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BOARD BILL NO. 247 INTRODUCED BY: ALDERMAN STEPHEN CONWAY

An ordinance authorizing and directing the Mayor, on the behalf of the City of St. Louis, to
submit all necessary applications and to enter into agreements with Saint Louis Effort for AIDS
or any other agency (Grant # Beacon Project) for the “AIDS United Access to Care Social
Innovation Fund” Program and authorizing the Mayor, upon approval of the Board of Estimate
and Apportionment, to expend any funds received by said grants to fulfill the obligations of the

grants, and containing an emergency clause.

BE IT ORDAINED BY THE CITY OF ST. LOUIS AS FOLLOWS:

SECTION ONE: The Mayor, on the behalf of the City of St. Louis, is hereby authorized and
directed to submit all necessary applications and to enter into any agreements with Saint Louis
Effort for AIDS or any other agency (Grant # Beacon Project for the “AIDS United Access to
Care Social Innovation Fund” Program and authorizing the Mayor, upon approval of the Board
of Estimate and Apportionment, to expend any funds received by said grant to fulfill the

obligations of the grant.

SECTION TWO: Emergency Clause. This being an ordinance for the preservation of public
peace, health and safety, it is hereby declared to be an emergency measure within the meaning of
Sections 19 and 20 of Article IV of the Charter of the City of St. Louis, and therefore, this

ordinance shall become effective immediately upon its passage and approval by the Mayor.

January 13, 2012
Page 1 of 1
Board Bill # 247 Introduced by: Alderman Steve Conway




SBAR Contract for Lost to Care

Situation: A community Partnership including St. Louis Effort for AIDS in cooperation with
Wash U, Doorways, Food Outreach and the City Health Department submitted an application to
AIDS United for a 3 to 5 year grant in social innovation and access to care grant. St. Louis
acting as the lead agent has agreed to fund one DIS position with the City of St. Louis
Department of Health a contract is attached.

Background: St. Louis Effort for AIDS in cooperation with Wash U, Doorways, Food Outreach
and the City Health Department submitted an application to AIDS United for a 3 to 5 year grant
in social innovation and access to care. St. Louis Effort for AIDS served as the lead for this
application. The application directly targeted those individuals within our region who have no
evidence of care in the last 14 months. With in our system of care this totals just over 2,000
individuals. As a part of this application the City of St. Louis would receive funding for 1
Disease Intervention Specialist for up to 5 years to assist in locating and/or identifying
individuals not in care and getting them back in care through working with 2 case management
teams and a community nurse. This project is similar to funding received this year through
Wash U and will assist us in continuing the work begun

Assessment: St. Louis Effort for AIDS was awarded the funds just over 350,000 for up to 5
years. The Missouri Foundation for Health is also assisting in securing matching funds for this
project for years 4 and 5. EFA is looking to contract with the City of St. Louis Department of
Health for Disease Intervention Services. This is another opportunity to partner with the
community while working on an area of need for HIV services and is in line with the Presidents

National AIDS policy.

Recommendation: Accept the contract with EFA to provide DIS services to link those lost to
care back into medical care. Expanding our services and partnering with the community to
continue to bring needed grant funds into the area.
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CONTRACT BETWEEN
CITY OF ST. LOUIS DEPARTMENT OF HEALTH
\ B AND
ST T "o (A SAINT LOUIS EFFORT FOR AIDS

This contract is entered into between City of St. Louis Department of Health
(hereinafter “DOH”) and Saint Louis Effort for AIDS (hereinafter “EFA”).

Terms of Contract

1. The effective dates of this contract shall be from February 1, 2011
through January 31, 2012.

2. The total funding available for the grant period is $45,356.00. This is to
fund one disease intervention specialist for EFA’s AIDS United Access to
Care Social Innovation Fund “Beacon” project.

3. The Scope of Work and Compliances are attached.

4. Under the original contract between the AIDS United and EFA, AIDS
United reserved the right to renew this contract yearly for up to three
years with a possibility of a total of five years, based on performance and
funds available.
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ATTACHMENT A
Beacon Project Care Navigation Team
SCOPE OF WORK
February 1, 2011 through January 31, 2012

Disease Intervention Specialist Activities

Comply with all established components of the grant initiative submitted to AIDS United
which include recruiting, training and managing one disease investigation specialist
whose role is to locate 120 clients per year and refer them to the care navigation teams.
(See attached copies of grant submission and logic model).

Invoices and Reports Format

The contracted party shall submit monthly invoices by the 10" of each month, along
with specific reports that will be developed and distributed at a later date. The
contractor will respond to requests for reporting information by the requested due
date.

Reimbursement of Invoices for Services Delivered

The reimbursement of any invoice for services and/or interventions delivered under this
contract will be contingent upon availability of funds from AIDS United. EFA will pay
DOH monthly upon invoicing and successful submission of reporting requirements.

Submission of Invoices for Reimbursement

A. The contracted party shall submit all reports no later than the 10" day of each
month following the month for which the report is being submitted. The monthly
reports must be submitted with monthly invoices. EFA will provide a written format
for reporting of services and of invoicing. EFA and AIDS United reserves the right to
reject payment for any and all services not found to be within the scope of work.

B. All purchases to be reimbursed must have been designated in the approved budget.
(See attached approved budget)

C. An invoice format with monthly reporting requirements will be provided by EFA.
D. Invoicing must comply with all cost designated in the approved budget.

E. The contracted party shall document and report outcomes relating to the impact of
services provided with required monthly reporting tool.






V. Invoicing

A. The contracted party shall submit an invoice with supporting documentation no
later than the 10™ of the month following the month being invoiced. Invoices will
not be accepted nor reimbursed, without prior written approval from EFA, for dates
of service in excess of 30 days from the last date appearing on the submitted
invoice. Invoices must be submitted monthly on letterhead in the format authorized

by EFA.
B. The supporting documentation shall be submitted in a format approved by EFA.

Date of client contact, service, or interaction on clients’ behalf.
Employee timesheets or payroll reports (if applicable).

Copies of invoices for appropriate expenditures incurred.
Copies of receipts for appropriate expenditures incurred.
Mileage reports (if applicable).

Actual expenditures for indirect costs (if applicable).

S e () N

C. The contracted party shall submit an invoice for payment of services rendered by
mail, delivery, or neatly scanned/emailed copies. Program reports, invoices, and
financial backup materials should be submitted to:

Ann Ritz, MSW
Director of Client Services
Saint Louis Effort For AIDS

1027 S. Vandeventer, Ste. 700
St. Louis, MO 63110

aritz@stlefa.org

VL Scope of Work

The Disease Intervention Specialist will identify 120 clients per year with no evidence of
care and refer them to the Care Navigation Teams.

This is the entire agreement and no further amendment of modification shall be made unless in
writing and signed by the parties hereto. The Contractor and EFA hereby agree to all terms and
conditions as set forth in this contract amendment and witness thereof, the parties here to

execute this Agreement.






ATTACHMENT B
CONTRACT COMPLIANCE POLICY

A contractor problem is identified by the Project Coordinator or designated Program
staff at the EFA. If there is a problem with the contracted party, they will be contacted
by EFA.

Immediate notification of the problem is made in the form of a verbal conversation with
the contractor party’s identified point of contact. At this time, a corrective action is
negotiated along with a resolution date. The communication is followed by written
documentation in the form of a letter and/or email summarizing the identified problem,
corrective action, and resolution date. The Project Coordinator or designated Program
staff at EFA will provide technical assistance, if requested.

If the problem continues unresolved after the proposed resolution date, a meeting will
be held with the Project Coordinator, the Executive Director of EFA, and contractor
party’s representatives to discuss the situation.

If there is no resolution after meeting a letter is forwarded from the Project Coordinator
giving notice of the intent to either decrease the award amount by a minimum of 1% of
the contract amount or of the intent to withdraw the funding completely.

a. The contracted award will be decreased by 1% of the contract amount for each
unresolved issue. If the issue concerns the contractor, DOH’s award will be
decreased by 1%.

b. Funding could be withdrawn from a Contractor if serious issues are not
satisfactorily resolved in a timely manner.

c. Unresolved issues will be considered within the context of future funding
allocations.

NOTE: Each Contractor issue/problem will be handled on a case-by-case basis, with the input of
the Project Coordinator.






ATTACHMENT C
ADDITIONAL COMPLIANCE REQUIREMENTS:

1. Site Visits & Meetings

Monthly fiscal and program meetings will be held to review progress, areas of
improvement and overall fiscal report management

Quarterly meetings will be held to review work performance and deliverables.

Annual interview meetings with staff and management will be required throughout the
contract year.

Employee Contracting

Employee’s paid from this contract may not be employed in a similar capacity, either on
a contractual, a full, or part-time basis, with any other CBO/ASO, governmental agent or
agent provided government funding for duplicate work. Those found not in compliance
will have ten (10) business days to take corrective action. Failure to take action will

result in termination of this contract.

Employee’s who leave employment during the contract period will be reimbursed for
time worked during employment. Those employees leaving or ending employment with
the contractor and having benefits payouts in an amount exceeding one hundred dollars
can not directly bill payouts to the contract. Administrative funds may be used by the

agency to make these payments.

The contractor agrees to notify EFA immediately, in writing, of any change in its
executive staff or key staff responsible for achieving the grant purposes, or any other
change in its program (i.e., program design, evaluation design, etc.). If any key staff
affiliated with this project resigns or is terminated from the organization or primary
collaborating partners, written notification of the departure must be submitted to EFA
no more than 2 days following the departure. Approval must be received prior to

refilling that position.






3. Funding

The funder of this contract, AIDS United, reserves theé right to increase, decrease, and/or
terminate the contract amounts and time periods based on need, expenditure rate, and

availability of funds.

Cheryl Oliver Pamela Rice Walker, MPA, CPBA///,M
Executive Director Interim Director of Health

Saint Louis Effort For AIDS City of St. Louis

zr/i?'/f/

Date Date






HOLD HARMLESS AGREEMENT
BETWEEN
SAINT LOUIS EFFORT FOR AIDS
AND
ST. LOUIS CITY DEPARTMENT OF HEALTH

Each party agrees to indemnify, defend and hold harmless the other party and its directors,
officers, members, employees and agrees to hold harmless the funding agency from any and all
claims, losses, damages, costs, expenses or other liability resulting directly or indirectly from
any intentional, grossly negligent or negligent act or failure to act by the indemnifying party’s
directors, officers, employees or agents under this sub-agreement, including without limitation
any accident or injury to persons or property. The parties’ obligations under this section shall
survive the expiration or termination of this agreement until all claims involving any of the
indemnified matters are fully and finally resolved or barred by applicable statutes of limitation.

The undersigned organizations hereby agree to the above hold harmless agreement(s):

AIDS United Access to Care Beacon Project

Organization: Saint Louis Effort For AIDS

Representative’s Name:  Cheryl Oliver
Executive Director
Saint Louis Effort For AIDS

Representative’s Signature:

Date:

Organization: City of St. Louis Department of Health

Representative’s Name:
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Representative’s Signature:

Date: @\/ i
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