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Cty of St. Louis Odinance No. 69585

BOARD BILL NO. 192 INTRODUCED BY ALDERMAN CRAIG N. SCHMID,
ALDERWOMAN MARLENE DAVIS, ALDERMAN KENNETH ORTMANN

An ordinance authorizing and directing the Director of the Department of Human
Services, via the St. Louis Area Agency on Aging, on behalf of the City of St. Louis, to accept a
Grant Award from the Missouri Alliance of Area Agencies on Aging (ma4) in the amount of
$64,936.00 and to expend those funds for the Navigator Project services, as set forth in the
Notice of Grant Award pertaining to CFDA 93.750 and the ma4 Letter of Award and attached as
Exhibit A; appropriating said funds and authorizing the Director of the Department of Human
Services, upon approval of the Board of Estimate and Apportionment, to expend such funds as
permitted by the Notice of Grant Award and Grant Award Agreement; and containing an
Emergency Clause.

BE IT ORDAINED BY THE CITY OF ST. LOUIS AS FOLLOWS:

SECTION ONE. The Director of the Department of Human Services, on behalf of the
City of St. Louis, is hereby authorized to accept a Grant Award from the Missouri Alliance of
Area Agencies on Aging (ma4) to enter into a Grant Award Agreement for funds in the amount
of $64,936.00 which will be used to provide to the General Public outreach, education,
counseling and enrollment activities pertaining to the Navigator Program which is intended to
help individuals access and enroll in the Missouri Health Insurance Martketplace as mandated by
the Federal Affordable Care Act (ACA) of 2010, as set forth in Exhibit A, the Notice of Grant
Award. The project name is: Cooperative Agreement to Support Navigators in Federally —
facilitated and State Partnership Exchanges. Said Grant Agreement shall be substantially in
words and figures the same as the attached Letter of Award, which is made part of this

Ordinance and are on file in the Register’s Office.
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SECTION TWO. The Director of the Department of Human Services is hereby
authorized and directed, upon approval of the Board of Estimate and Apportionment, to expend
the funds, which are appropriated for said purposes, by entering into contracts or agreements
pursuant to the Grant Award, in a manner that is consistent with the provisions of the Grant
Award Agreement.

SECTION THREE. Emergency Clause. This being an Ordinance for the immediate
preservation of public peace, public health and safety, it is hereby declared to be an immediate
measure within the meaning of Section 19 and 20 of Article 1V of the Charter of the City of St.
Louis and therefore this Ordinance shall become effective immediately upon its passage and

approval by the Mayor.

October 4, 2013
Page 2 of 2
Board Bill No. 192 Sponsor: Alderman Craig Schmid, Alderwoman Dauvis,
Alderman Ortmann




service. information. advocacy.

mad

Missouri Association of Area Agencies on Aging

September 9, 2013

David Sykora

Executive Director

St. Louis Area Agency on Aging —
1520 Market St. Room 4065 '
St. Louis, MO 63103

RE: 1 NAVCA130022-01-00
Dear Mr. Sykora:

On behalf of the Missouri Association of Area Agencies on Aging (ma4), | am pleased to inform
you that the St. Louis Area Agency on Aging has been awarded $64,936 to carry out the duties
of the Navigator Program under the Affordable Care Act as specified in the attached CFDA #
93.750, Cooperative Agreement dated August 22, 2013.

1. The Grantee Project Director is David Sykora. The project name is Cooperative
Agreement to Support Navigators in Federally-facilitated and State Partnership Exchanges.
The total project grant award for the period of 8/15/2013 to 8/14/2014 is $64,936. The
Supervising organization is the St. Louis Area Agency on Aging.

2. This Grant shall be paid to the Supervising Organization, under whose
supervision, and with the guidance of the Project Director shall be responsible for the activities
that are required to complete this project.

> Upon receipt of a fully signed copy of a Contract for Services, the first
disbursement will be sent to the Project Director.

4. Reporting requirements are contained within the attached CFDA #93.750.

The approved budget is as follows:





Unit/ Federal Local
St. Louis Subcontract Budget FTE Rate Request | Match | Subtotal
Personnel -
Mark Smith 0.2 | 38,760 7,752 7,752
Person 2 - -
7,752 - 7,752
Fringe Benefits
Mark Smith 29% | 2,248 - 2,248
Person 2 - - -
2,248 - 2,248
Travel
Equipment
Supplies
laptops, portable printers, projectors, cart to
transport items for training, internet cards--
(mobile hot spots for multiple laptops) 9,436 9,436
Brochures and fliers 2,000 2,000
11,436 - 11,436
Contractual
Provider network presentations 30,000 30,000
Provider network assistance 11,000 11,000






Provider network training costs 2,000 2,000
43,000 43,000
Construction
Other
Staff training costs 500 500
500 500
Total Direct Charges
64,936 64,936
Indirect Charges
Totals 64,936 64,936

If you have any questions regarding this Notice of Award, please contact me at (573) 619-6185.

Sincerely,

Catherine R. Edwards, Ph.D.
Executive Director
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2. CFDA NO.
93.750

3. ASSISTANCE TYPE
Cooperative Agreement

SUED MMDD/YYYY
08/21/2013

Department of Health and Human Services
Centers for Medicare & Medicaid Services

1a. SUPERSEDES AWARD NOTICE dated
except that any additions or restrictions previously imposed remain
in effect unless specifically rescinded

Office of Acquisitions and Grants Management
7500 Security Boulevard

Baltimore, MD 21244

NOTICE OF AWARD
AUTHORIZATION (Legislation/Regulations)

4. GRANT NO. 5. ACTION TYPE
1 NAVCA130022-01-00 New
Formerly
6. PROJECT PERIOD MMDDIYYYY MM/DDYYYY
From 08/15/2013 Through  08/14/2014
7. BUDGET PERIOD MMDD/YYYY MMDDIYYYY
From 08/15/2013 Through 08/14/2014

Sections 1311(i) and 1321(c)(1) of the Patient Protection and Affordable
Care Act (P.L. 111-148)

8. TITLE OF PROJECT (OR PROGRAM)

PPHF - 2013 - Cooperative Agreement to Support Navigators in Federally-facilitated and State

9a/ GRANTEE RAME AND KDDRESS ™~ ~

Missouri Alliance of Area Agencies on Aging
PO BOX 104296

n/a

Jefferson City, MO 65110-4296

9b. GRANTEE PROJECT DIRECTOR
Dr. Catherine R Edwards
P.0. Box 104296
n/a
Jefferson City, MO 65110-4296
Phone: 573.619.6185

10a. GRANTEE AUTHORIZING OFFICIAL

Dr. Catherine R Edwards

P.0O. Box 104296

n/a

Jefferson City, MO 65110-4296
Phone: 573.619.6185

10b. FEDERAL PROJECT OFFICER
Holly Whelan
7500 Security Boulevard
Baltimore, MD 21244
Phone: 301-492-4220

ALL AMOUNTS ARE SHOWN IN USD

11. APPROVED BUDGET (Excludes Direct Assistance)

12. AWARD COMPUTATION

| Financial Assistance from the Federal Awarding Agency Only a. Amount of Federal Financial Assistance (from item 11m) 750,000.00
Il Teta! project costs including grant funds and all other financial participation m b. Less Unobligated Balance From Prior Budget Periods 0.00
a. Salaries and Wages ............... 18.720.00 c. Less Cumulative Prior Award(s) This Budget Period 0.00
. 4 d. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION 750,000.00|
b. Fringe Benefits ~ ................. 0.00 13, Total Federal Funds Awarded to Date for Project Period 750, 000.00
c. Total Personnel Costs ~ .....oeeeeee 18,720.00 |14 RECOMMENDED FUTURE SUPPORT ’
. (Subject to the availability of funds and satisfactory progress of the project):
d. Eqmpment ................................. 0.00
e. Supplies 6,638.00 YEAR TOTAL DIRECT COSTS YEAR TOTAL DIRECT COSTS
a2 d 5
f.  Travel 5,142.00] 5.3 e 6
g. Construction 0.00] ¢4 £7
15, PROGRAM INCOME SHALL BE USED IN WITH ONE OF THE FOLLOWING
h. Other 29,500.00 | L3 ERockan ACCORD
i X DEOUCTH
i. Contractual ..., 6§90,000.00 hy ﬁ?ﬂ‘:ﬁ"?‘t cosTs b
j. TOTAL DIRECT COSTS —_—) : 3
] 750,000.00 :» g}:g:?s%cl“m(““,) / Deduct Opdon)
k. INDIRECT COSTS 0.00
16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED YO, AND AS APPROVED BY, THE FEDERAL AWARDING AGENCY
o: 'g;s RA;:;EE r}‘géfr? Tl:zg:gﬂ onrv? ng SUBJECT TO THE TERIMS AND CONDITIONS INCORPORATED EITHER DIRECTLY
[« i
. TOTAL APPROVED BUDGET 750,000.00 )
a The grant program legis!iation
b. The grant program regulations.
e Thes award netice including terms and cenﬁuom if any. noted bﬂw under REMARKS.
m. Federal Share 750,000.00 d Federal q - cont and sudit to U3 grant.
In the event these are A policies to the grant, the above order of precedence shall
n. Non-Federal Share 0.00 { prevail. Acceptance of the prant (orms and conditions is acknowledged by the grantes when funds are drawn or otherwise
d from the grant psyment system.

REMARKS

[lves

(Other Terms and Conditions Attached -

D No)

Please refer to the attached Terms and Conditions.

GRANTS MANAGEMENT OFFICER: Michelle Feagins, Grants Management Officer

17. OBJ CLASS 41.45 18a. VENDORCODE 1431101962A1 |[18b.EIN 431101962 19, DUNS 078447375 20.CONG. DIST. 04
FY-ACCOUNT NO. DOCUMENT NO. ADMINISTRATIVE CODE AMT ACTION FIN ASST APPROPRIATION
21.a. 3-5930023 b. NAVCA13022 [ NAV d. $750,000.00 [e. 75130509
22, a. b. c. d.
23.a. b. [ d.






PROJECT NARRATIVE

A. Tvpe of Entity

The Missouri Alliance of Area Agencies on Aging (ma4) will coordinate the cooperative
agreement activities of this Navigator project. Ma4 was founded in 1973 and incorporated as a
not-for-profit in 1985. Ma4 is comprised of the state’s 10 Area Agencies on Aging (AAAS),
each responsible for providing services in a specific geographic area with an established and
trusted presence in every county of Missouri. Ma4 has extensive experience in outreach and
public information throughout the state. This application includes nine of the 10 ma4 member
agencies. The Mid-America Regional Council in Kansas City is participating in another
Navigator application.

Created under the 1973 amendments to the Older Americans Act of 1965, these AAAs have
been providing vital services and information to millions of Missourians and their caregivers for
40 years. Because seniors’ stage of life often involves fixed income and loss of support
networks, older adults are often underserved and in need of outreach services. This 60+ cohort is
ma4’s primary target population.

The ma4 consortium is uniquely positioned to reach individuals who would be likely to

continue to slip through the cracks of the healthcare system. The Kaiser Commission on

Medicaid and the Uninsured has noted that, compared to people with Medicaid or other
insurance, the uninsured are at higher risk of going without needed care such as a doctor’s visit
for a chronic condition or filling a prescription for an illness. Navigators who rely upon
individuals to contact a healthcare provider rather than tapping an extensive and proactive

network would therefore tend to miss the uninsured.

Ma4’s 10 AAA members sponsor 244 senior centers throughout the state with at least one
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center in every county. AAA services include information and assistance, congregate and home-
delivered meals, caregiver and in-home services, Medicare education and outreach, public
benefits counseling, transportation, long-term care ombudsman services, adult day care,
recreational and volunteer opportunities, health and wellness, legal assistance, and advocacy. In

2012, Missouri’s AAAs collectively documented 9 million units of service to more than 132.000

unduplicated individuals in addition to thousands more who were served through public

education. advocacy. and ombudsman services.

B. Communities to Be Served

Through the nine participating AAAs, ma4 will serve 110 of Missouri’s 115 counties (all but the

Kansas City metropolitan area). The AAAs have an established presence in over 200 locations
statewide and are easily accessible for all ages and abilities. According to the American
Community Survey, approximately 618,677 people in the targeted counties are uninsured,

representing just over 80% of the state’s uninsured population.

C. Scope of Activities
C.1. Required Duties. The current personnel and partnerships of ma4 and the AAAs comprise a
significant advantage for implementing the Navigator program. Personnel are experienced in
providing very similar services and dealing with similarly sensitive personal data, and existing

| partnerships are already in place that vastly extend the reach of the AAAs.

C.1.1. Maintain expertise and conduct public education. In addition to educational events held at

senior centers across Missouri in the past year, the AAAs held hundreds of outreach, advocacy,
and educational events at local libraries, hospitals, community centers, and public housing
facilities throughout the state. For the Navigator program, the AAAs will mobilize these same

key partnerships. Cross training of staff and a streamlined referral protocol will be the focus

Missouri Alliance of Area Agencies on Aging Project Narrative - Page 2





for United Way’s 211 and regional VA Call Centers, as well as for the Missouri Family
Support Division, Social Security Administration, county health departments, Centers for
Independent Living, and Community Action Agency offices across the state.

Missouri insurance marketplace information will be featured in ma4, AAA, and partner
newsletters and websites as well as at the Show-Me Summit on Aging and Health in August
2013. AAA and partner websites will provide links to the Healthcare.gov portal. Ma4 will work
with public television and local stations to offer phone banks and "Call a Navigator"
opportunities.

Benefits check-up and Medicare open enrollment events offered every fall will provide
opportunities for individuals and families to receive one-on-one application assistance with
health plan and related benefits programs. In the Navigator project, these existing enrollment
events will be tailored to include Missouri insurance marketplace information and trained
Navigators to facilitate comparison and selection of plans through the Healthcare.gov web portal.
In addition to distributing approved insurance marketplace literature at these events, current
enrollment assistance tools such as the Medicare Part D Plan Comparison Worksheet will be
adapted to include exchange eligibility criteria.

C.1.2. Provide fair, accurate. and impartial information. Robust information and assistance is

one of the foundations of Missouri’s AAAs. The hallmark of that service is an impartial,
consumer-driven system of decision support that facilitates educated consumer choice for
programs such as Medicaid, Medicare Advantage, Medicare Part D, and State Medicare
Assistance programs. Through extensive staff training, Missouri insurance marketplace
information will become a part of the standard intake process for future AAA calls and services.

C.1.3. Facilitate selection of a QHP. The existing AAA mandate of providing an impartial,

Missouri Alliance of Area Agencies on Aging Project Narrative - Page 3





consumer-driven system of decision support will be expanded to include guidance for all

programs under the new insurance exchange, including qualified health plans (QHP) as well as

Medicaid and CHIP.

C.1.4. Provide referrals. Ma4 will establish and monitor systematic staff protocols in order to
properly direct enrollees with questions, complaints, and/or grievances related to their health
plans. AAA personnel are currently trained to report and track Medicare fraud to the State’s SMP
program and to send Medicare-related consumer grievances to regional CMS offices.

C.1.5. Provide culturally and linguistically appropriate information. Ma4 has already identified
community groups that serve non-English speaking communities and will engage these groups
for outreach, assuring that literature is available in the specific language of the targeted
population and engaging counselors or interpreters fluent in the languages of the targeted
populations.

The ma4 network has not traditionally focused on the 18-59 population with disabilities, as
the Older Americans Act serves those 60 and over. To adequately address the needs of
beneficiaries with disabilities, AAAs will build on current relationships with and expertise of
Centers for Independent Living (CILs). Outreach efforts to reach those with disabilities will
focus on partnerships with the CILs, sheltered workshops, vocational rehabilitation, and
disabled housing communities (see the Appendix for letters of support).

C.2. Existing Relationships.

One of the overriding strengths of the ma4 consortium lies in the tremendous depth, breadth. and

duration of its relationships with community partners. See the Appendix for resumes of the AAA

directors—many have been working in the same communities for decades and are members of

state and local interagency organizations. Long-standing partnerships and personal relationships
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are already in place with healthcare coalitions, chambers of commerce and other business
organizations, local universities and schools, healthcare and mental health providers, senior
centers, Centers for Independent Living, early childhood learning centers, Community Action
Agencies, state and local government agencies, libraries, churches and other faith-based
organizations, Legal Aid, Missouri Veterans Commission. food banks, nursing homes and
assisted living facilities, United Way, the Alzheimer’s and Arthritis Foundations . . . the list just
goes on and on, and the letters of support included in the Appendix represent only a sampling of
the partnerships that will be tapped to reach as many Missourians as possible in this project.
C.3. Eligibility. Ma4 and its members are community- and consumer-focused private entities
with 501(c)3 nonprofit status. Neither ma4 nor any of its AAA members is a health insurer or a
subsidiary of a health insurance issuer. Neither ma4, its members, nor their employees include
members of or lobbies on behalf of the insurance industry or receive any consideration from any
health insurance issuer in connection with the enrollment of any individual or employees in a
QHP or non-QHP. Ma4 is therefore an eligible entity for a cooperative agreement under the
Navigator program.
C.4. Conflicts of Interest. Ma4 will not receive support or endorsement from any insurance
company, Medicare Part D carrier, Medicare managed care plan, HMO, or health service
corporation, agency or producer for any Navigator event, outreach activity or service. Ma4
currently has a conflict of interest policy in place for its Board of Directors and Executive
Director and will implement one for the program staff,

It is understood and agreed that Navigators must provide information and services in a fair,
accurate, and impartial manner. Ma4’s Executive Director, in her capacity as the Project

Director, will monitor contract compliance and oversee quality assurance.
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All potential Navigator staff and partners will be screened to ensure that no real or perceived
conflicts of interest exist, such as an active license to sell insurance or affiliation with any
insurance company. No project partners or staff will receive any payment from an insurance
company. Each project partner and staff member will sign an attestation confirming this. When
making presentations to individuals and businesses, information will be provided on the full
range of options without opinion, bias, or attempt to preference a specific choice or plan;

Quality assurance will include development of a formalized plan to monitor program quality
through data gathered by a variety of means. Mechanisms designed to identify and track unmet
needs, measurable results, program improvements, and participant satisfaction will be
implemented. Systems will be put into place to collect feedback from all populations served,
such as in-person and online surveys and a toll-free number for feedback. Surveys will be
reviewed by the Project Director, and appropriate action will be taken to ensure complete
compliance with conflict-free counseling services.

C.5. Required Training. Missouri AAA personnel have extensive experience with information

and assistance, including unbiased options counseling regarding the many insurance choices that

Medicare beneficiaries face. To ensure that Navigators are fully prepared to assist consumers,

this experience will be enhanced by the training developed for Navigators by the Department of
Health and Human Services. Prior to providing any assistance, all Navigator personnel will
complete this required training and pass the certification exam to become certified Navigators
registered with the insurance exchange. Training will include information on Qualified Health
Plan (QHP) options, small-business health plan options (SHOP), insurance affordability
programs, eligibility, and benefits rules and regulations. Training will also include application

assistance, screening for insurance affordability programs, protection of consumers’ personal and
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confidential information, and providing counseling in a fair, accurate and impartial manner. The
Project Director will ensure that all Navigator personnel have attained the appropriate
certifications and receive program updates and continuing education as they become available.
C.6. Data Privacy and Security. During the course of implementing this project, ma4 personnel
may use or disclose protected health information to perform functions, activities, or services for
or on behalf of the CMS, including data aggregation services, provided that such use or
disclosure would not violate HIPPA and the regulations promulgated there under. Project
personnel may use protected health information to report violations of law to appropriate federal
and state authorities, consistent with 45 CFR 164.502()(1).

Ma4 will use appropriate administrative, physical, and technical safeguards to prevent use or
disclosure of protected health information other than as provided for by the cooperative
agreement, including such safeguards as workforce training on the appropriate uses and
disclosures of protected health information, policies and procedures to prevent inappropriate uses
and disclosures of protected health information, encryption of any portable device used to access
or maintain protected health information or use of equivalent safeguard, encryption of any
electronic transmission containing protected health information or use of equivalent safeguard,
and any other safeguards necessary to prevent the inappropriate use or disclosure of protected

health information.

C.7. Public Education and Outreach Activities. Perhaps ma4’s greatest strength in outreach is

the statewide, comprehensive coverage that we offer and our ability to provide effective outreach

in urban areas as well as in rural, underserved and hard-to-reach communities. Our network has

centers in every county, and those centers have spent decades building successful partnerships

with hospitals, nursing homes, businesses, transportation providers, social service agencies, law
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enforcement, schools, state agencies and church groups. Outreach to the uninsured and
underinsured for the Navigator program will follow the same basic protocol as outreach to
Medicare clients. The annual ma4 Show-Me Summit will be an ideal opportunity to educate the
public about the Affordable Care Act, the insurance exchanges, and the Navigator program.
C.8. Culturally and Linguistically Appropriate Information and Services. Members of the
ma4 consortium use local resources, often tapping expertise from local universities, to provide
culturally and linguistically appropriate information and services. Many care coordinators and
1&A staff have been explicitly trained in cultural competency, and several have had sign
language classes.

C.9. LEP, Disabled, Underserved, and Vulnerable Populations. Each AAA has developed its
own protocol for providing services to individuals with limited English proficiency and
individuals with disabilities. All ma4 facilities are ADA compliant. Some centers have staff that
can translate for non-English speaking clients; others have arranged with local agencies,
volunteer organizations, or colleges to provide translation services.

D. Accomplishments

D.1. Relationships with Key Stakeholders. For nine years, nearly 400 of Missouri’s policy
leaders, program directors and caregivers have met to discuss the major issues affecting the
state’s senior population. The Show-Me Summit on Aging and Health, sponsored by ma4 in
collaboration with the Missouri Department of Health and Senior Services (DHSS), is the only

forum on aging in the state reaching key decision-makers in both the non-profit and business

sectors. including home health care, chronic disease management, information and assistance

services, consumer counseling, and financial planning, as well as seniors themselves.

With funding from the Missouri Foundation for Health, ma4 is strengthening its grassroots
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capability by expanding the role of the Summit in health advocacy through awareness and
production of a series of white papers; expanding collaborative partnerships with such entities as
the Silver Haired Legislature, AARP, and the National Association of Area Agencies on Aging
(n4a); expanding advocacy training to prepare volunteer advocates to address the most important
needs of underserved Missouri seniors most effectively; and creating and distributing
information to the Missouri Legislature through a variety of communications channels.

D.2. Assisting Consumers. The ma4 network provides Medicare education through Medicare
boot camps emphasizing Part C and Part D comparisons and enrollment, Medicare
Improvements for Patients and Providers Act (MIPPA) outreach and enrollment through a
DHHS grant, and MO Rx state pharmaceutical assistance program outreach. Some members
have contracts with the State SHIP program, Community Leaders Assisting the Insured of
Missouri (CLAIM) for MIPPA outreach, and DHSS for a Money Follows the Person grant. In
addition, ma4 has a contract with Senior Medicare Patrol to provide Medicare and Medicaid
fraud and abuse prevention information through its Medicare boot camps and to assist with

volunteer recruitment and management.

The work that I&A specialists perform with Medicare-eligible clients is very similar to the

work that will be done with individuals trying to navigate the insurance marketplace to

ultimately choose a Qualified Health Plan. I&A specialists are extremely knowledgeable in

providing fair and impartial services to clients trying to make the complicated choice of
Medicare coverage. Client-specific information is gathered, and the I&A specialists then help the
clients access the CMS website and determine for themselves which plans are best for them. The

specialists are acutely aware of confidentiality concerns as well as how to provide the clients all

the information they need to make informed decisions.
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Mad4 is in the process of designing a curriculum for Information and Assistance (1&A)
training of community partners, and its member AAAs regularly send staff for national
accreditation for Alliance of Information and Referral Systems (AIRS). Ma4 offers AIRS testing
each year whereby information and assistance personnel are certified as AIRS specialists.

In 2010, ma4 partnered with the South Central Region Pension Rights Project (SCPRP),

funded by the US Administration on Aging, to assist people with retirement benefit issues.
Clients receive assistance at no cost regardless of age, income, or the value of their pensions.
Since the SCPRP partnership began, ma4’s members have reached close to 95,000 seniors and
produced 124 cases resulting in the recovery of $1.79 million in pensions for Missourians.

Ma4’s Missouri_Senior Legal Helpline, funded by DHHS, provides information on legal
challenges faced by seniors and links low- and moderate-income seniors with free and reduced-
cost legal advice. The ma4 network uses a website and toll-free number to respond to questions
from clients and refer them for legal assistance as appropriate.

Following a pilot in one AAA, ma4 partnered with DHSS and the Missouri Alzheimer’s
Association to bring training in the AD-8 tool to all 10 AAAs. This tool helps determine if an
individual is experiencing changes in memory, problem-solving, orientation, and/or daily
activities. The tool is specific, short, easy to use, and reliably identifies persons with dementia.
The AD-8 is being incorporated into the AAAs’ standardized service in-take, assessment, and
reassessment processes that determine eligibility for AAA-funded services. The AD-8 data
serves as an additional indicator of risk for nursing home placement. Case managers can use this
information to design a service care plan to prevent unnecessary or premature
institutionalization. Clients for whom screening indicates possible dementia will be informed of

Project Learn MORE and offered assistance with referral to their local Alzheimer’s chapter. Data
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notify the public of important events and advocacy opportunities. Senior AAA and ma4
personnel have been asked to speak or give presentations at local, state and national conferences.
The ma4 annual Show-Me Summit attracts hundreds of individuals to network and learn about
topics of interest to Missouri seniors.

D.4. Providing Culturally and Linguistically Appropriate Information and Services. During
Medicare D and MO Rx outreach efforts, the AAA network worked closely with faith-based
organizations and community centers specifically serving diverse populations to assure all
populations had access to linguistically appropriate information. Working hand in hand with the
organization’s coordinator, individuals were identified who needed one-on-one assistance and
translation services. Ma4 member agencies have worked for many years with the International
Institute in St. Louis to provide culturally appropriate outreach for a variety of emigrant and
refugee groups of all ages. This has included in-person benefits enrollment assistance as well as
educational programs and translated literature and newsletter content.

D.5. Working with LEP, Disabled, Underserved, and Vulnerable Populations. Missouri’s

AAAs are highly effective in reaching rural, isolated and underserved individuals. One AAA

region piloted the AD-8 tool, which resulted in a significant increase in the identification of
individuals with indicators for dementia. Of the 717 AD-8s administered (8 clients declined),
32% scored a two or higher, indicating possible dementia. Seventy-four individuals accepted a
referral to their local Alzheimer’s chapters for early intervention through education, counseling,
and referral to their physician for medical treatment.

Because the outreach and the I&A by ma4 and its members is of high quality and effective,

the Department of Health and Senior Services and Missouri Department of Social Services

(MDSS) partnered with ma4 on the Rehabilitation Services for the Blind project to educate the
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aging population in Missouri about the Older Individuals with Blindness program. The AAAs
presented at over 2,000 outreach events to more than 100,000 persons and made over 1,000
individual referrals to the Rehabilitation Services for the Blind district offices. I&A specialists
have a heightened awareness of low-vision resources within their communities, have developed
working relationships with their Rehabilitation Services for the Blind district offices, and
continue to make referrals of potentially eligible older individuals with blindness for services.

E. Expertise of Personnel

E.1. Ma4 Staff. Catherine R. Edwards. PhD, will serve as ma4’s Navigator Project Director. She

became the executive director of the Missouri Association of Area Agencies on Aging (ma4) in
2009. Since joining ma4, Dr. Edwards has coordinated the Steady as You Go statewide
campaign for falls prevention and ma4’s participation in the South Central Pension Rights
Project. She represents ma4 in nurnerous‘ health coalitions for the aging population, directs the
General Support for Advocacy grant from the Missouri Foundation for Health, and directs the
annual Show-Me Summit on Aging and Health. Prior to her work with the aging network, Dr.
Edwards was executive director of the Missouri Association of Health Plans, a health care
industry organization that included 16 health plans throughout the state. Dr. Edwards received
her graduate degrees in political science from University of California-Los Angeles and hér
undergraduate degree from the University of California-Santa Barbara.

Dr. Edwards will be the point of contact with the CMS for this project and will be
responsible for directing and overseeing the day-to-day activities of the project, including the
subcontracts with the Area Agencies on Aging (AAAs). In addition, she will be directly engaged
in all five of the required activities, particularly helping with the development and dissemination

of common education and information resources that can be used across the state. Dr. Edwards
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will also be responsible for all project reporting to CMS.

E.2. AAA Subcontract Directors. Ma4 is governed by a Board of Directors comprised of
the executive directors of each of the 10 AAAs. These directors will lead the Navigator
subcontracts with the participating AAAs. Resumes hi ghlighting their experience in Navigator-

relevant areas are provided in the Appendix:

e Becky Flaherty, Northwest Northwest Missouri Northeast Missouri Area

% ﬁwﬁlin =Ag ey oﬂifging

Missouri Area Agency on Aging

Central Missouri Area

e Stan Heater, Region X Area ' Agency on Aging

Mid-East Area

; MARC
Agency on Aging i Z Agency on Aging

e Diana Hoemann, Care Care Connecti € CHEEA St Louis Area

Connection for Aging Services
heast Missouri

- 68 00, .
. i 1Agency on Agin
o Glenda Hoffmeister, Southeast Region X I

Southwest Missouri

Missouri Area Agency on Aging Office on Aging

o Sharr Koller, Soofwest Figure 1. Missouri Areas Agencies on Aging
Missouri Office on Aging

o Jean Leonatti, Central Missouri Area Agency on Aging

* Mary Schaefer, Mid-East Area Agency on Aging

o Dave Sykora, St. Louis Area Agency on Aging

o Pam Windtberg, Northeast Missouri Area Agency on Aging

Project activities at each of the nine participating AAAs will be directed bv the AAA

directors, who will be the AAASs’ points of contact with the Project Director. Regular

communications of the AAA directors and Project Director will allow protocols and other

resources to be shared among the nine AAAs to ensure the most efficient and effective practices
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and resources are utilized. Each AAA will be engaged in all five of the required activities. In
addition, the directors will be responsible for overseeing project personnel, enforcing conflict of
interest policies, managing the AAA’s subcontract, collecting data regarding project activities,
and reporting on project activities to the Project Director.

E.3. AAA Lead Navigators. Each AAA has appointed a Lead Navigator who will provide

day-to-day supervision of project personnel as they complete training and maintain their
expertise; provide public education and outreach activities; provide fair, accurate, and impartial
information that is culturally and linguistically appropriate; facilitate client selection of QHPs,
and initiate referrals as needed. Lead Navigators will oversee program planning and promotional
efforts; coordinate press releases and dissemination of printed materials; supervise training and
provide ongoing staff support and oversight; develop, schedule, and coordinate outreach and
enrollment activities; develop resource materials and Navigator counseling tools; ensure
compliance with the goals and deliverables of the cooperative agreement; and track and report
performance measures. Resumes for the nine Lead Navigators are included in the Appendix.

This project will take advantage of experienced personnel, a solid organizational

infrastructure, and longstanding stakeholder relationships to ramp up more rapidly, reach a

broader swath of Missouri citizens, and more thoroughly institutionalize the Navigator work than

could reasonably be expected if any one of these components were missing.
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