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I M PLEM EN TAT ION

Introduction 
This chapter describes practical and feasible strategies for implementing the Gateway Bike Plan over the next 20 years. 
Included are early implementation opportunities and targets for installing new bicycle facilities in the near-, medium-, 
and long-term.

Strategies for Bicycle Network Implementation
There are a variety of strategies for creating new bicycle facilities. Based on tra!c conditions, facility type, and availability 
of right-of-way, the strategy for constructing the facility will change. Three recommended strategies are discussed in the 
following subsections. 

New Construction and Reconstruction of Roadways 
As part of routine accommodation (Chapter 8, Action 8.11), where new construction or reconstruction is anticipated, 
bicycle facilities should always be considered at the inception of the project and incorporated from project scoping 
through each design phase. Bicycle facilities, as found in this Plan, would be installed as part of all public and private 
roadway projects. For example, Clayton Road, from west of Clarkson Road to Baxter Road in St. Louis County, has 
long been a key bicycle corridor. Inclusion of bicycle accommodations was considered in the planning as well as 
design and construction phases, and minimal costs and right-of-way were needed to make the accommodations 
while providing an exceptional facility. All resurfacing, repaving, and improvement projects should be evaluated 
to determine whether it is possible to provide the bicycle facility recommendations included in this Plan. Because 
roadways are built in phases, this method also requires that an interim facility be provided until all segments of the 
roadway are completed. This applies to both roads built with public funds, such as those identi"ed in the EWGCOG’s 
Transportation Improvement Program, and new roads built with private funds in new developments or redevelopments. 
Any deviation from designing and constructing bicycle facilities on streets identi"ed on the Regional Bicycle Network should 
be justi"ed with a design exception memorandum, with input from the appropriate bicycle advisory committee, and only if 
alternative facilities can be provided. 

Retro!tting Existing Roadways
In many cases, roadways are not candidates for new construction, and roadways may be retro"tted to include bicycle 
facilities. Retro"tting existing roadways allocates a portion of existing roadway pavement to bicyclists. In many cases 
there are shoulders or excessively wide curb lanes that allow for the easy installation of bicycle lanes or shared lane 
markings. In other cases, existing roadway space can be reallocated. For example, in the case of Skinker Boulevard, 
in the City of St. Louis, connections to the Forest Park Trail system is critical to neighborhoods to the west. The wide 
outside lanes/parking lanes would bene"t from adding shared lane markings to accommodate the facility on-road 
necessary to make key connections to access points for the park. In other cases, where shoulders exist, such as Route 
100 in west St. Louis County, bicycle markings or bu#ered bicycle lanes can be added to the existing shoulders to 
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Olive Street West of I-270

Retro!tting Existing Roadways, Carondelet Plaza
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provide the facility recommended in the Plan. Since the shoulders receive minimal use from motor vehicles, the longevity 
of the markings will be signi"cant. While these examples require no marking removals, retro"tting roadways through the 
removal and replacement of pavement markings, prior to resurfacing, may also be chosen for providing bicycle facilities 

The reallocation of existing roadway space can be achieved by reducing the number of through vehicle lanes (road diet), 
narrowing the lanes (lane diet), or by reallocating parking. A road diet is a type of roadway conversion project where travel 
lanes are removed from a roadway, and the space is used for other travel modes, including bicycle facilities. Potential road 
diet candidates are evaluated based on tra!c volume and $ow, turning volume, frequently stopping and slow-moving 
vehicles such as buses or trucks, and roadway function. Given the right combination of these factors, a motorized vehicle 
travel lane can be removed and a bicycle facility installed in its place. Lane diets are where lane striping is removed and lanes 
are restriped to be narrower. Candidates for lane diets are based on tra!c speed and volume as well as the tra!c type and 
roadway function. 

Extensive engineering and analysis is required to make roadway design decisions. The transportation agencies in the greater 
St. Louis region have varying needs for minimum lane widths. For example, 9 feet is the most narrow travel lane the City of 
St. Louis will permit in certain locations, MoDOT has a minimum lane width of 11 feet, and St. Louis County has a minimum 
lane width of 12 feet. Additionally, Metro needs at least 11 feet for its bus corridors. Another component in determining 
whether a roadway is a restripe candidate is the amount of pavement that will remain for the bicycle facility. AASHTO’s Guide 
for the Development of Bicycle Facilities says 5 feet is the preferred minimum bicycle lane width, but on high-speed roadways, 
a wider bicycle facility is preferred and recommended. For example, on a roadway that has a speed of 50 miles per hour, a 
5-foot bicycle lane may not be su!cient. 

Examples of successful road diets in the greater St. Louis region include Holly Hills Boulevard where a four-lane boulevard 
with on-street parking was reduced to a single lane in each direction, and bicycle lanes were added, and South Grand from 
Arsenal Street to Utah Place, where a four-lane roadway with on-street parking was reduced to two wide through lanes, a 
center lane, and on-street parking. In addition, South Broadway from Cherokee Street to the River Des Peres, in the City of 
St. Louis, was converted from a four-lane section to a three-lane section with a mix of shared lane markings or bicycle lanes, 
based on curb-to-curb width during a resurfacing project.

Tra!c Calming
Tra!c calming may be considered as a way to improve the bicycling environment by reducing motorized vehicles speeds. 
FHWA in partnership with the Institute of Transportation Engineers identi"es a variety of tra!c-calming devices such as 
speed humps, tra!c circles, chicanes, semi-diverters, curb extensions, roundabouts, bulb-outs, center islands, and median 
barriers.1 Tra!c-calming devices are also used in bicycle boulevards to reduce vehicular speeds and prioritize the bicyclist. 
While certain tra!c-calming devices such as curb extensions can be used on arterial and collector streets, lower-volume 
streets may allow for a greater range of tra!c calming applications. Tra!c-calming devices such as chicanes, tra!c circles, 
diagonal diverters, and neck downs can be installed in combination with signage to create bicycle boulevards, which are 
typically developed on local streets. Refer to Chapter 5 for information about bicycle boulevards. 
1  Tra!c Calming Library. Institute of Transportation Engineers (www.ite.org/tra!c/), accessed March 31, 2011.
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Prioritization Methodology

The Gateway Bike Plan covers two counties, the City of St. Louis and approximately 100 municipalities within its planning 
area. The prioritization methodology used for this Plan is based on establishing key connections to destinations throughout 
the plan area and is intended to assist the various public agencies involved in Plan implementation to focus their e#orts on 
projects that provide the greatest amount of connectivity. Using this methodology, this Plan identi"es near- (2011–2017), 
medium- (2018–2023), and long-term (2023–2032) priorities over the next 20 years. Priority is placed on proposed facilities 
that o#er a higher degree of connectivity to multiple destinations. A number of destinations were identi"ed and ranked in 
terms of importance by the Technical Advisory and Citizen Advisory Committees. The following priorities are destinations of 
regional importance and high travel demand: 

 � Transit Stations and Transfer Centers 
 − MetroLink Stations
 − Multi-modal centers (for example, a joint bus/train depot) 
 − Bus Transfer Centers (for example, Gravois in South City, North Broadway, planned bus transfer centers such as 

North County)
 − MetroBus Express Route park and ride locations (such as, Eureka Park and Ride and Reavis Barracks at I-55) 

 � Employment Centers
 − Employment densities weighted to re$ect the number of employees (for example, a center 

with 1,000 employees receives greater weight than a center with 200 employees). EWGCOG’s 
Transportation Area Zones (TAZs) were used to identify center employment density throughout 
the plan area to attain employment numbers for key employment centers. 

 � Town Centers
 − Designated town centers 

 � Colleges and Universities
 − Nonpro"t, public, and for-pro"t schools recognized by the State of Missouri and included 

in the St. Louis County Geographic Information System (GIS) (school must have at least 
300 enrolled students) 

 � Regional Parks
 − Federal Park Lands 
 − State Parks
 − County or City Parks greater than 33 acres

 � On-street facilities that connect to trails in the region (Figure 9-6)
 − Existing and future trails planned by Great Rivers Greenway
 − Existing trails by St. Louis County
 − Mississippi River Trail 

Bike Parking in Webster Groves
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Two approaches were used to create the prioritization maps in GIS. For features such as parks and employment centers 
that are polygonal in nature and cover large areas, a 3-mile bu#er was applied to indicate the geographic area most 
likely to capture bicycling trips. A bu#er was not applied to greenways and trails, but on-street facilities that connect to 
these features were given more weight. For point features and features for which the geographic extent varies widely or 
is not well-de"ned such as transit stops, town centers, and colleges/universities, a kernel-density tool was used, which 
calculates the density of these features within self-de"ned neighborhoods around the features. Figure 9-1 includes transit 
infrastructure such as major transit centers and clusters of stops. The map also indicates park-and-ride locations that include 
west St. Louis County and St. Charles County. Figure 9-2 shows signi"cant employment centers, Figure 9-3 shows town 
centers, Figure 9-4 shows colleges and universities, and Figure 9-5 shows regional parks throughout the plan area. The 
weighted sum of each destination was calculated and combined to create a composite prioritization map upon which 
the bicycle network was overlaid. By overlaying the bicycle network map over the combined prioritization map, areas of 
numerous destinations become apparent over areas that have fewer destinations. 

Areas with overlapping priorities have the highest potential demand. For example, a town center that has a major transit 
stop, a university, and a park will score the highest. Conversely, a small- to medium- sized employment center with no 
transit or university will score lower. Note that there will be opportunity-oriented routes that may present themselves 
during implementation. The opportunities may allow the shift of a route segment from a long-term improvement to a 
near-term improvement.

FIGURE 9-1

Transit Infrastructure (Kernel Density)

FIGURE 9-2

Employment Centers (1-mile bu#er)
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FIGURE 9-3

Town Centers (Kernel Density)

FIGURE 9-4

Colleges and Universities

FIGURE 9-5

Parks and Recreation

FIGURE 9-6

Trail and Bicycle Facility Intersection Points
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Below is the composite prioritization map divided into three sections: the City of St. Louis, St. Louis County, and St. Charles 
County. The maps provide a tool for transportation agencies to identify priority areas along the bicycle network. The maps 
are designed to create near-, medium-, and long-term priorities within each jurisdiction, and should not be compared. For 
example, a near-term priority in St. Louis should not be compared to a near-term priority in St. Charles County. Please note that the 
trail and bicycle facility intersection map is not included in the following bicycle prioritization maps.

FIGURE 9-7

City of St Louis Facility Prioritization

Prioritization:  Low        High
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FIGURE 9-8

St. Louis County Facility Prioritization

Prioritization:  Low        High
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FIGURE 9-9

St. Charles County Facility Prioritization

On the following page are near-, medium-, and long-term implementation goals for the Plan. For example, it is 
recommended that 34 miles of bicycle lanes be installed between 2012 and 2017. The prioritization maps (above) should be 
used as a guide to determine where the bicycle lanes should be installed if there is a choice of where to focus funds. When 
there in an opportunity to install a bicycle facility as part of another project, it should be constructed regardless of whether it 
is rated as a low, medium, or high 

Prioritization:  Low        High
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Near-Term Implementation (2012–2017)
From 2012 through 2017, the Plan recommends the installation of 200 miles of new on-street bicycle facilities throughout the region. 
New bicycle facilities include: 34 miles of bicycle lanes, 8 miles of bicycle tracks/bu#ered bicycle lanes, 80 miles of shared lane markings, and 
34-miles that will need further study. 

Some of the numbers will vary slightly, depending on the number and location of repaving projects that provide opportunities for 
implementation of bicycle facilities. Several o#-road trail projects by Great Rivers Greenway and its partners will be completed as part of the 
River Ring. Partnerships with local organizations for bicycle safety education, enforcement, encouragement, and parking will continue or will 
be developed in the near-term. New way"nding signs will be installed in conjunction with new facilities and can be installed area wide under 
a more aggressive sign removal and bicycle facility network de"nition way"nding program. Online mapping software and mobile phone 
applications will continue to become more common and many citizens will have access to maps from their mobile devices as well the ability 
to report conditions, needed repairs, or interesting sites and amenities along the Regional Bicycle Network. 

Medium-Term Implementation (2018–2023)
From 2018 to 2023, the Plan anticipates the installation of 138 miles of new on-street bicycle facilities throughout the region. New bicycle 
facilities include: 14 miles of bicycle lanes, 7 miles of bicycle tracks/bu#ered bicycle lanes, 25 miles of shared lane markings, and 35 miles that 
will need further study. 

As part of medium-term implementation, resources should be directed toward the more complicated intersection improvements not 
addressed in near-term implementation. Additional o#-road trails will be constructed by Great Rivers Greenway to further expand the 
connectivity throughout the greater St. Louis region. 

Long-Term Implementation (2024–2032)
In the closing stage that completes the 20-year implementation timeframe for the Plan, the intersection improvements and the remaining 
on-street bicycle facilities should be completed. From 2024 through 2032, the Plan anticipates the installation of 532 miles of new 
on-street bicycle facilities. New bicycle facilities include: 71miles of bicycle lanes, 30 miles of bicycle tracks/bu#ered bicycle lanes, 71 miles 
of shared lane markings, and 80 miles that will need further study. Major construction projects to provide bicycle and pedestrian bridges 
and bicycle facilities in constrained roadway corridors are likely to be designed during this long-term timeframe. Additionally, the Plan 
should be revisited and updated every 5 years to acknowledge progress that has been made and to re$ect new priorities.

I greatly appreciate and wish to acknowledge all who’ve contributed 
to the draft regional bicycle plan.  It comes none too soon.  From the 
standpoint of an experienced rider, there is much work to be done.

Open House Attendee
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Regional Bicycle Facility Network—Prioritized Projects 

1. Early Implementation Opportunities (2011/2012)

Entity Street Project Limits Recommended Facility Client Action
City of St. Louis Broadway Cherokee to South City Limit Add bike lanes through a road diet from 4 to 

3 lanes from Cherokee to Bates; South of Bates 
Road diet to provide 3-lane section and shared 
lane markings

Implemented with chip-and-seal project; 
Project re#nements are planned to 
improved safety and tra$c %ow.

Ladue Clayton Road E/O Lindbergh to McKnight Road diet from 4 to 3 lanes, and add Bike Lanes To be left at 4 lanes as a share the road 
condition.

Frontenac Clayton Road Bopp Road to E/O Lindbergh Revise existing 3lane con#guration to 2 lanes 
with bike/pedestrian shoulders

Approved for Summer 2011 resurfacing

Town and Country Clayton Road Route 141 to Bopp Revise existing 3lane con#guration to 2 lanes 
with shoulders

Leave at 3-lane section; planned shared 
use path will be added on the north side 
of Clayton Road

St. Louis County Clayton Road Weineker to Skinker Marked shared lane/bike lane To be studied further by STLCO
City of St. Louis Skinker Boulevard Clayton to Page Shared lane markings to Delmar and bike lanes 

to Page
Resurfacing completed in the summer of 
2011.  Shared Lane markings to be added 
at a later date

St. Louis County Delmar Boulevard Price to Delcrest shared lanes at I-170 To be studied further by STLCO
MoDOT Woodson Road Natural Bridge to St. Charles Rock 

Road
Lane diet and add bike lanes Approved and in construction

St. Luis County Howdershell Road Charbonair to Brown Wide outside lane and shared lane markings To be studied for separate facility
St. Louis County Florissant Road Regina to I-270 Shared lane markings To be studied for separated facility
St. Louis County Bellefontaine Road Parker to I-270 Shared lane markings and wide outside lanes Wide outside lanes 
St. Louis County New Ballwin Road Kiefer Creek to Manchester Climbing lanes and bike lanes Wide outside lanes to big bend only
St. Louis County Big Bend Road I-44 to Kirkwood Road Wide outside lanes To be studied for separated facility
St. Louis County Big Bend Meramec Station to E/O Dougherty 

Ferry
Bike lanes To be studied for separated facility 

St. Louis County St. Louis Grand Glaize Becket Memorial Bike lane Wide outside lane
St. Louis County Marshall Road I-270 to Grand Glaze Shared lane marking Not approved for network
St. Louis County Sulphur Springs Road Big Bend to Manchester Climbing lane/shared lane marking Not approved for network
MoDOT Manchester Road Mason to I-270 Bu&ered bike lane
St. Louis County Mason Road Manchester to Clayton Share the Road signage Shared use path by others
St. Louis County Weidman Road Clayton road to Manchester Climbing lane and share the road signing To be studied further by STLCO
MoDOT Ballas Road Conway to Manchester Paved shoulder from Manchester to Clayton 

and wide outside lane from Clayton to Conway
St. Charles County Duello Road I-64 to Creek Bike lane Wide outside lane
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Entity Street Project Limits Recommended Facility Client Action
St. Charles County Parr Road Route A to Route P Paved shoulder Not in plan
St. Charles County Guthrie Road Route P to Bushy Brook Paved shoulder Not in plan
MoDOT Veterans Memorial 

Boulevard
Rte. 370 to Cave Springs and Zumbehl 
to Route 94

Paved shoulder Completed

MoDOT Ladue Road Woods Mill to Ballas Paved shoulder and shared lane marking at 
interchange

Paved shoulder and shared the road 
constructed

St. Louis County Warson Road Olive to Page Wide outside lane To be studied further by STLCO
St. Charles County Motherhead Road Westwood to Route N Bike lane Wide outside lane
MoDOT Rte. N St. Charles St. to Meadowlake Paved shoulder Approved
St. Charles County Birdie Hills Knaust to Mexico Bike Lane Wide outside lane
MoDOT Rte. DD Caledonis to Sommers Paved Shoulder Completed
St. Charles County Sommers Road Rte. DD to Rte. N Bike Lane Wide outside lane
St. Louis County Clayton road Strecker to Clarkson Bike Lane Wide outside lane completed
St. Louis County Woodson Road Olive to Liberty Olive to Pennell bike lane, Pennell to Liberty 

wide outside lane
To be studied further by STLCO

St. Louis County Lucas and Hunt Road New Halls Ferry to Hord Paved shoulder To be studied further by STLCO

Who Will Implement the Plan?

Numerous agencies and organizations will have a role to play in implementing the Plan. Historically, there has not been 
any one agency or organization that has spearheaded region wide bicycle planning. It will be important to establish a 
home for the Plan where implementation can be coordinated and tracked. Below is a discussion of the various agencies 
and organizations that have been involved in developing the Plan, their missions, and their potential role in implementing 
the Plan.

Great Rivers Greenway District (the District)
The District has traditionally been a regional greenway and trails agency, funding (among other things) both the planning 
and development of the regional trails system. The District has worked with the Cities of St. Louis, Clayton, Maplewood, and 
Kirkwood to develop on-street bicycle facilities as part of the Bike St. Louis program. While the District could use some of its 
limited resources to fund on-street bicycle improvements, it does not own or otherwise have any direct authority over any 
of the roadways. In other words, the District is not in a strong position to require other transportation agencies to implement 
on-street bicycle facilities.  The District does have limited internal capacity to fund sta#, expertise to initiate education/
promotion programs, and possibly assist in funding some on-street projects. The District can be a partner in (but not fully 
responsible for) building the entire bicycle network across the greater St. Louis region. 
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Potential Plan implementation roles for the District may include continuing its coordination of the Citizen Advisory 
Committee, monitoring progress on Plan implementation, funding education/promotion programs, funding bicycle 
planning and design workshops for public agencies, coordinating annual bicycle counts, and updating the Plan 
every 5 years in partnership with EWGCOG. 

East West Gateway Council of Governments 
EWGCOG’s mission is to bring jurisdictions together to solve regional issues such as transportation and to distribute 
federal transportation funding. EWGCOG engages in long-range planning and distributes federal transportation 
funding throughout the region. EWGCOG developed the Legacy 2030 plan and the St. Louis Regional Bicycling and 
Walking Plan for the seven-county region (including the City of St. Louis and St. Louis and St. Charles counties) in 
2005, which outlined regional bicycle and walking policy. It also sponsors and sta#s the St. Louis Region Bicycle and 
Pedestrian Advisory Committee. EWGCOG oversees project selection for regional Surface Transportation Program 
funds and works with MoDOT to distribute and monitor funds. 

Potential Plan implementation roles for EWGCOG include serving as the umbrella agency for developing an annual 
work program for Plan implementation in conjunction with partner agencies, for example, MoDOT, Great Rivers 
Greenway, St. Louis and St. Charles counties, and the City of St. Louis. Through the Bicycle and Pedestrian Advisory 
Committee, EWGCOG could also provide ongoing oversight for Plan implementation. Lastly, EWGCOG can require 
that all road projects they review and fund are complete streets, which include bicycle facilities recommended in 
the Plan. 

Eliminating Barriers at Interchanges telegraph at 255 

Elimination Barriers to Connections, Page Ave Bridge

“The Bike St. Louis project implemented by the City of St. Louis 
shows our City’s commitment to the success of bicycling as an equitable mode 
of transportation in this region.  As a region we need to adopt the Regional 
Bicycle Master plan to leverage our dollars and ensure the implementation of a 
comprehensive system that improves all our citizens’ quality of life.” 

Honorable Lewis Reed,
PRESIDENT OF THE BOARD OF ALDERMAN – CITY OF ST. LOUIS
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Missouri Department of Transportation, St. Louis (City and County) and St. 
Charles County 
MoDOT, the City of St. Louis Board of Public Service and Street Departments, and the Department 
of Highways sta# of St. Louis and St. Charles counties are focused on building, operating, and 
maintaining the separate parts of the roadway network that they oversee. Each of these agencies 
has sta# and crews to manage and maintain their infrastructure and access to local, state, 
and federal transportation dollars. MoDOT also sponsors and sta#s the statewide Bicycle and 
Pedestrian Advisory Committee.

Potential Plan implementation roles for these agencies include adopting the Plan and Complete/
Livable Streets policies, and implementing the annual Transportation Improvement Program (TIP) 
as established through partnership with EWGCOG and other agencies. MoDOT may also o#er 
FHWA-sponsored courses in planning, designing, and engineering bicycle facilities both internally 
and to sta# at other transportation agencies. 

Trailnet
Trailnet is primarily an advocacy group focused on the promotion of active living. With a focus on the entire 
greater St. Louis region, Trailnet has a history of working with local municipalities to develop bicycle/walk plans 
and obtaining grants to develop and administer education and encouragement programs such as Safe Routes to 
School—the development of the Healthy, Active, and Vibrant Community Toolkit. 

Trailnet would also be a logical choice for monitoring and tracking Plan implementation given that it represents all 
types of bicyclists, has sta# resources, and could provide an advocate or user view of the plan provided that there 
is appropriate funding for this task. As part of its monitoring e#orts, Trailnet could collaborate with GRG to issue an 
annual report card that summarizes all the work products completed for the year, along with a big-picture review 
of where things are in relation to the 20-year time-frame for completing various elements of the Plan. The list of 
work products completed should be compared to the work program submitted the year before as a way to build 
institutional accountability. Trailnet could also provide educational programs throughout the region (for example, 
Safe Routes to School or coordinating the certi"cation of E#ective Cycling Instructors). 

Lake St Louis Blvd
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FIGURE 9-7

Participating Organizations

Other Agencies Critical to the Success of the Plan
Police & Fire
The police and "re departments of the various jurisdictions within the region have a signi"cant role to play in 
supporting Plan implementation, particularly the safety education and enforcement components of the Plan. Police 
departments will also be involved with crash reporting and adding appropriate detail to determine the cause of 
crashes involving bicycles. Fire department representatives should be part of policy discussions having to do with 
roadway design and accommodation. 

Bi-State Development Agency (Metro)
The Bi-State Development Agency (BSDA), which became known as Metro in 2003, is probably best known for the 
transit system it operates; however, it is an agency with a much broader mission and reach. The BSDA was created 
to serve the region on both sides of the Mississippi—to have a regional outlook not tied to any one municipality, 
county, or state. As such, it was given broad powers that enable it to cross local, county, and state boundaries to 
enhance the development of the region. A key component of creating a comprehensive, well-connected multimodal 
transportation system is to consider the connection among various modes of transportation, including bicycling and 
mass-transit. Metro’s role in implementing the Gateway Bike Plan is ensuring that bicycles are well-accommodated 
on its public transportation vehicles and at its facilities. As existing Metro facilities become better connected to the 
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bicycle network, and as the mass transit network continues to expand, Metro will be responsible for continuing to 
provide and enhance bicycle accessibility to its transit system in Missouri and Illinois. Providing su!cient, secure 
bicycle parking and storage at its MetroLink stations and MetroBus transfer facilities, and continuing to accommodate 
bicycles on its public transportation vehicles are two critical pieces of developing a multimodal transportation system. 
Metro’s Transit-Oriented Development initiatives around its MetroLink stations will also contribute to development 
patterns that are supportive of bicycling and transit. 

Health Departments and Hospital Systems
Health departments and the extensive hospital system in the City of St. Louis as well as St. Louis and St. Charles 
counties provide leadership and services to prevent illness and injury, promote healthy lifestyles, and protect 
against health hazards. The City of St. Louis Department of Health, St. Charles County Department of Health and 
the Environment, and St. Louis County Department of Health can use their existing networks and public outreach 
channels to encourage people to bike as a component of a healthy lifestyle and to educate the public about 
safe bicycling. Additionally, health departments and hospitals can be great partners for organizing and funding 
community bicycling events and health fairs featuring bicycling information. Health departments and hospitals may 
even have access to, or be partners on grant applications for, funding that could be used to produce educational 
materials, print bicycle maps, or fund other e#orts identi"ed in this Plan.

Sta!ng
This Plan envisions an accelerated pace for bicycle facility implementation throughout the City of St. Louis and St. 
Louis and St. Charles counties. It will be necessary to provide appropriate sta!ng in order to administer programs, 
design projects, monitor progress, conduct public outreach, and perform other tasks related to implementation of 
the Plan. Expertise and commitment will be required at each implementing agency in order to implement this Plan 
within the timeframe identi"ed. One full-time sta# member is recommended at Great Rivers Greenway, one full-
time sta# member at Trailnet, and a part-time sta# member each at EWGCOG, MoDOT, and St. Louis and St. Charles 
Counties. This sta!ng level is consistent with sta!ng levels in other cities that have successfully implemented their 
bicycle facility plans in a relatively short time frame.
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