Service Delivery Committee 2010 Goals & Accomplishments

	GOALS
	ACCOMPLISHMENTS

	Address issues of Service Accessibility


	      Educated CoC agencies:  Two accessibility awareness trainings were held at Paraquad.  More than 90 staff among the CoC Agencies participated in the training. 

      Took inventory on current agency services:  Paraquad conducted accessibility assessments on 14 agencies.  Paraquad will submit reports by year end to the participating agencies: St. John’s Mercy Neighborhood Ministry, YWCA, Shalom house, Humanitri, Community Alternatives, The Women’s Safe House, Our Lady’s Inn, Covenant House, St. Martha’s Hall, Labre Center, Doorways, DDR (both buildings), St. Vincent De Paul and Hope Recovery.  

I. Identified needs and set priorities: To begin in 2011 after Paraquad reports are submitted.

	Support & expand collaboration of partners throughout the CoC


	Resource Fair:  A plan is in place to have an educational program for front line staff of the CoC Agencies in the spring of 2011.  This program will focus around best practices in case management and will include a resource fair.  A planning committee is being formed to create the event.

	Ensure appropriate capacity of transitional housing programs


	A task force was convened and held several meetings (both group and individual meetings) with CoC contracted Transitional Housing Programs, and representatives from HRC and MISI.  Issues were identified and a full report including recommendations for an implementation plan was created and given to the Homeless Services Staff. 

	Strengthen CoC services through evidence based practices


	The service delivery committee submitted 7 possible partnership projects with Washington University School of Social Work.  Two of the projects were selected and will begin in 2011.

a. How do other communities care for homeless persons during extreme weather conditions?

b. In the hopes to better accommodate the tent community on the riverfront, what are other communities across the country doing with their tent cities? Based on the St. Louis environment, are there any key elements that we should take into consideration as we work on this challenge?

	


