Ranking & Review Committee 2010 Goals & Accomplishments

	GOALS
	ACCOMPLISHMENTS

	Consult with the planning committee to understand the Continuum priorities

	The planning committee is currently discussing this issue and will provide input to the Ranking and Review committee.  Transitional Housing for men (without disabilities) has been identified by DHS as a priority. 

	Develop specific ranking criteria for each funding source (FESG, SHP, etc.) and an effective procedure for continuum members to evaluate agency presentations.


	Ranking criteria is in place for funding sources.  The R&R Committee explored the idea of a separate RFP for each funding source, but it was not feasible due to the cost of issuing separate RFPs.  If agency presentations are still part of the awards process, a standardized format will be needed.  

	Actively participate in the development of a separate RFP for each funding source


	DHS provided information to the Ranking and Review committee about the cost of issuing a single RFP, and it was clear that issuing an RFP for each funding source would be cost-prohibitive.  The committee instead provided details about the R&R Committee review process for inclusion in the single RFP.   The City did not implement the R&R Committee’s recommended changes and did not provide an explanation for the omission.

	Understand all components of the ranking process, and how the R&R committee recommendations impact the final decisions.  This can be identified in a final report that reflects the outcome of each segment of the review process


	The 2010 St. Louis City CoC Application Schedule of Presentations and Scores dated 11/9/2010 gave information about the City of St. Louis’ PSA Committee process, but provided no information about how the R&R committee’s scoring impacts the process. The city did not fund the same projects as recommended by R&R and did not provide enough transparency in its internal scoring process to account for the difference in selected projects.

	Provide feedback to CoC on the prior year’s R&R experience


	Timing: Would this best be done at the beginning of the process next year?  Format: Presentation or report form?

	


