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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Budget Presentation to the Budget Division, City of St. Louisfor itsannual budget for the fiscal year
beginning July 1, 2000.

In order to receive thisaward, agovernmental unit must publish a budget document that meets program criteriaas a
policy document, as an operations guide, asafinancial plan and as acommunication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award
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SUMMARY AND OVERVIEW

EXECUTIVE SUMMARY

The FY2002 Annud Operating Flan
dlocates $753.1 million of dty revenues to
provide for the ddivery of a vaiday of
government sarvices: The proposad dlocation
scheme represents an dtempt to mantain an
acogptable levd of dtizen savices while
recognizing and deding with the redlities of fixed
cogts imposad by ordinances, uncontrollable
increases in operating cogts mandated by date
law, as well as increased neads for sarvices in

cartan aress.

Funds supporting the FY2002 plan
indude grants in ad from feded and dae
agendes, usy fees and locdly generated tax and
fee revenues. Funding increases are proposed
for operations of the 22" Judicid Circuit Court
and in the area of Public Safety. Scattered
funding decreases are proposed for avarigty of
departments and some adminidrative offices
Where funding decreases are proposed, every
attempt has been meade to minimize theimpact on
svice ddivery. The plan supports a daffing
level of 7,530 employees, fundsthefind yeer of
employee compensdtion plans induding new
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relirement benefits and s#ts adde funds
necessaxy for occupation of the former federd
courthouse, aswd| astrangtioning to the opening
of the new Judtice Center.

Thetotd budget for FY2002 is $753.1
million, and is funded by a combination of locd
tax revenues dedicated funds for enterprise
operations, and project goecific grants  These
anounts ae further broken down by
depatmentd activities using spedific projectsand
acoounts, with didinctions being made between
operaing funds and cgpitd expenditures.

GENERAL FUND OPERATIONS

The City’ sgenerd fund budget supports
those recurring adtivities necessry for the
operation of dty government and isfunded by a
combination of revenues derived from taxes, fees,
fines and intergovernmentd trandfers At $403.3
million, the generd fund proposd for FY2002 is
the largest of the aty funding units  In kegping
with the city’s sated priorities thisfund dlocates
$207.1 million for public sfety functions
induding $123.6 million for palice srvices. The
remaning public safety dlocation from the generd
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fund providesfor fire protection, pre-trid inmate
housing, emergency medica sarvices and vaious
permitting and ingpection activities The generd
fund proposa dso dedicates funds for the city’s
neighborhood  dabilization  efforts  through
dlocations for solid waste collection and disposd
aswdl asfor maintenance of dredts, dleys ad
parks in the amount of $50.0 million. Deht
savice payments for large proects funded
through leese arangements are induded in the
generd fund dlocation in the amount of $25.8
million which funds annudl leese paymentson the
Jugtice Center, Kid Center, Civil Courthouse,
and the Convention Center/ Stadium complex.

Funding for date and municipd court functions
and county offices account for an additiond
$46.6 million. The remainder of the generd fund
budge can be caegorized as paying for
maintenance and operations of buildings, hedth

care Jvices and adminigrative functions.

ENTERPRISE FUND OPERATIONS

The Water Divison and the Airport are
the aty’'s two enterprise funds Allocations for
these departments are incdluded in the FY' 2002
proposd a $45.8 million and $125.9 million,
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respectivdy. The Wae Divison recaves its
income from the sdle of water to resdents of the
City and recently from the sdle of water to other
munidpdlities in the metropdlitan aea. Nearly
10% of the Water Divison's budget or $4.1
million is devoted to retirement of revenue bonds
issued for cgpitd improvements to the divisons
two treatment fadlities and an upgrade of the
upporting infredructure. . With a proposed
budget of $125.9 million, the Airport isthe city’s
largest cost center and is supported entirdy by
us fees pad by arlines and concessonaires.
Approximately 40% of the proposed arport
budget is devoted to debt service payments on
revenue bonds issued to fadlitate repar and
mantenance of the runways and terminds The
remaning budget amounts provide for the
adminigration and daily operations of both the
Airport and Water Divison.

FEDERAL AND STATE GRANTS

Grant funds secured from agendes a
both the State and Federd levd areinduded in
the proposad plan in the amount of $64.1 million,
a 5% increase over the current year leve. The
largest portion of these dollas are usad to
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augment locdly funded sodd service programs
and are dlocaed through the Department of
Hedth and the Department of Human Savices

Necessary sarvices are ddivered by the City
dther directly or by contract. In FY 2002, $33.2
million in grant funds will be dloceted for use by
these two depatments  Public safety and
neighborhood gtabilization issues are addressd
with miscdlaneous prgect soedific  grants
adminigered by the Police Department and the
Locd Law Enforcement Block Grant. Grantsfor
thiscategory totd $11.7 millionin FY2002. The
remaning grant funds supplement the dty's
efforts in the provison of job traning sarvices
through the S. Louis Agency for Training and
Employment and with providing adminigraive
support for the Law Depatment and the
Community Devdopment Agency.
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CAPITAL IMPROVEMENTS

The budget dlocates $40.3 million in
funds dedicated to equipment purcheses and
cgpitd improvements.  The sources indude a
dedicated sdlestax, generd fund gppropriaions,
gaming admissons recapts, soedd projects
grants and interest earnings on invested funds
Projects funded indude replacement of ralling
gock, infragtructure improvements to bridges,
dreats, and buildings, aswell as debt sarvice on
previoudy goproved projects such asthe Judice
Center and Civil Courts Building.

OTHER SPECIAL REVENUE FUNDS
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The remaning dlocations in the budget
are through specid funds, the revenues from
which are legdly required to be accounted for
sparady from the generd fund. In this category
isthe Hedth Care Trugt Fund in which the nenly
authorized Locd to

Use Tax

subddize hedth care will be deposited and $6.4
million from gaming operaionswhich is usad for
cgoitd improvements and enhanding the safety of
the public vigting the riverfront. Other functions
for which soedid revenue funds are dlocated in
ths proposd indude mantenance of
improvements in Forest Pak, demdlition of
condemned buildings, and repair of sawer lines

Enterprise Funds
23%

Grant Funds
9%

9%
Special Revenue

5%
Capital Fund

FY2002 BUDGET - ALL FUNDS

G.

O. Debt Fund
1%

53%

General Fund

Total Appropriation of $753.1 mil.

The grgph bdow illudrates the totd
budget didributed among fund groups The

following pege presants a summary of highlights
of the FY2002 Annud Operaing Plan

S4
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Highlights of the FY' 2002 Operating Plan

Inditution of Hedth Care Trust Fund pending
dlocation of Locd Use Tax Funds

Cog-of-living pay increases for dl employees
a acod of $11.6M

Increese of $820,000 in cost of employee
hedth insurance

$8.3M increasein contributionsto - City
Employee and Fre Retirement System with
$6.8M of thisamount from Generd Fund

$1.1M reduction in Board of Elections dueto
non-eection year

$1.5M in increases on various lease debt
agreamentsin generd and capitd funds

$350,000 in further improvementsto Civil
Courts Building

Blimination of a$550,000 generd fund
ubgdy to S. Louis Devdopment Corp. with
areduced subsdy mede avallable from a
trander in FY 01 funds

$165,000 increase in Street Divison to
replenish At/snow chemica upply

Cresgtion of new cogt center for City Judtice
Center

$2M for firgt full yeer of prisoner hedth care
contract

$2.6M in codsrelated to purchase,
occupation and maintenance of old federd
courthouse

$800,000 increase in hegting services due to
higher neturd gas codts

$600,000 increese in cogt of fud a Equipment
Savices Divison

$1.OM in License Collector surplusas
supplement to Police Commisson's budget.

$124,000 for two additiona anima control
crews

Net reduction in generd fund City workforce
of 19 postions.
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The FY2002 Annud Operating Flan
indudes funds for scheduled debt savice
obligations on severd large projects initiated in
previous fiscd years. These indude the Judtice
Center, Kid Center, and the Convention Center
and Sadium Complex, aswd| as dett retirement
payments on alease purchase of ralling gock and
agenad obligation bond issue that provided for
the replacement of firefighting eguipment dong
with other public ssfety improvements. Projects
deveoped usng Tax Increment Fnendng, with
loan repayments generated by the project are
aso induded in the budget proposa.

Sodd Sarvice intigtives funded in this
budget are found in the Department of Hedth &
Hosoitds and the Depatment of Humen
Savices These fundswhether generated locally
or as the reault of federd or date grants, have
been didributed in a manner which sseks to
endure that these savices are avallable to dl who
aein ned. Addtiondly, Hedth and Humen
Savices program spending is supported by
$133 million in locd funds and $33.2 million in
federd and date grants. Allocations for Public
S ey functions are designed to maintain current
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g&fing levds for Police, FHre and Emergency
Medicd Savices Public sfety inspections of
devators became a date responghility with the
trangtion to ocour in FY'2002. The City will retain
its obligation to ingpect other safety agpects of
commerdd buildings and resdentid housng on
the currently established schedule. The FY'2002
plan dlocates additiond funds for mgor Sreet
resurfacing while maintaning resdentid dret
maintenance and Sreat sSwegping schedules. In
the Depatment of Paks Recregtion and
Foredry, funding for park maintenance activities
is retained & the current year's levd, while
recregtion programming, upon review, will
continue to be offered a the existing ten canters
located throughout the City.
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SUMMARY

In summay, the totd budget
appropriation for FY2002 is $753.1 million.

Ove 50%, or $403.3 million, is gppropriated
from generd revenueto pay for day-to-day City
opearaions City generd funds are upplemented
by approximatdy $64 million in grants from State
and Federd Sources  The remainder of the
budget comes from a variety of specid ad
enteprie funds mantaned by the City in
compliance with spedfic  ordinances or
agreaments  The dlocation of these funds is
designed to meke the City of S. Louis a more
desrable place to live, work, and do busness
The dlocation ds reflects the City
admingration’'sgod of providing an efectiveand
respongive City government as well as one that
can ddiver a wide range of recrediond,
entataning, and culturd experiences  The
s|vice enhancaments and  infrasructure
improvements funded in this plan will promote
growth in future economic adtivity, which will in
turn produce

tangible resiits in jobs and fiscd stability.
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GENERAL FUND OVERVIEW

Sour ces of Funds

The operding revenues avaldble for
gopropriation for generd fund obligationswill rise
in FY'2002 by 2.5% over the revised FY 2001
egimate to $403.4 million. Over 50% of the
increasad revenue results from steedy growth in
the Earnings and Payrdll taxes, emphedzing the
importance to the City of retaining existing jobs,
aswdl as encouraging job creation. Thesetwo
taxes will account for $161.8 million or 40% of
dl generd fund revenue in FY2002. Property tax
revenues are forecast to increese by 1.7%
reflecting increased assessed vaue of both red
edate and persond property. Genegrd sdestax
revenues are foreced to grow a dightly lessthan
3%, in line with the most recent higtoricd pettern
indicaled by quatealy collection data
Intergovenmenta revenues will be dightly higher
resulting from an increese in the rambursament
for Juvenile Court operations and Seedy growth
in motor vehide slestaxes

The expected decrease in Franchise and
Utility tax revenue of $0.8 million results mainly

S8

from an expected decrease in naturd gas prices.
Growth in gross recapts tax payments by the
Airport islimited to the changein CHl. Revenues
from other franchise taxpayers are expected to
reman rdaivdy fla. Fees for licenses ad
permits will increese by 51% overdl with the
grestest impact coming from those licenses that
are gross recalpts basad rather than unit based.
The gross recapts category indudes sports
admissons, paking garages, restaurants, ad
hotels.

Uses of Funds

The FY2002 Annud Operating Flan
includes a Generd Fund budget that seeks to
provide for ocontinued and enhanced
neighborhood gebilizetion and an dlocation
scheme designed to ensure thet City departments
charged with sarvice ddivery are provided with
the necessary resources to fulfill their missons
Mgor highlights thet differentiate thisyear’ splan
from that of lagt year have been identified in a
previous table. These indude the dlocation of
funds suffident to meet the City's debt sarvice
requirements, as wdl as other contractud
obligations. Personnd cogts represent 72% of
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the generd fund budget and indude the impect of
cogt of living adjusments granted to employees
aswedl as other benefit increases. Theplan dso
reflectsacommitment of fundsto long term hedth
care and mantenance of fadlities in which to

ddiver long term care

Operationdly, the City will continue to
contrectudly provide for housng for prisoners

formerly housd a

the City Jal, and will assume maintenance of the
old Federd Courthouse With congtruction of the
Judtice Center scheduled for completion in mid
2002, trangtiond plans will continue for its
expected occupancy in FY 03.

The generd fund budget as proposed is
in balance with available revenues. However, a
baanced budget in FY2002 indudes the use of
non-recurting revenues such as funds that have

Personal Services

<

FY 2002 GENERAL FUND BUDGET BY EXPENSE
CATEGORY

Other

Supplies &
Materials

Contractual
Services.
Fixed & Misc.
Equipment

Debt
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built up over aperiod of years and use of funds
tha ae in excess of the City's edtablished
ressve anount. Where possble onetime
revenues in this budget were intentiondly linked
to cgoitd improvement projects in order to
provide flexibility in the devdlopment of future
budgets
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The fdlowing chats illudrate the sources and

uses of funds
FY 2002 GENERAL FUND REVENUES
Department Fees/Fines Other Earnings Tax
Licenses 9% 3% 32%

0
Intergovt. °%

0
Revenue %

13%
Franchise (Utilities) 10%
Taxes 0
9% 14% Property Tax
Payroll Tax
Sales Taxes
Total FY2002 General Revenue = $403.4 Mil.

FY 2002 GENERAL FUND BUDGET BY DEPARTMENT

Public Services  General Govt. .
Finance

Health & Human Services 6% 5% 204 Non Departmental
3% 9%

50, Parks

}J(ai%/f)al Offices

1%
8% County Offices

Public Safety
51%

Streets

Total FY2002 General Fund Budget = $403.3 Mil.

S10




SUMMARY AND OVERVIEW

Projected Operating Results

Basad on the expected operating revenue and the $73,000. The table below shows the expected
proposad gpproprigtions previoudy identified, the results from operationsin FY 2002.

operating revenueswill exceed the budget by

aoproximatey

Estimated Revenue $403,402,000
Generd Fund Appropriations 403,329,317

Results from operations $ 72,683
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SUMMARY AND OVERVIEW

CAPITAL IMPROVEMENTS

The City of . Louis Cgpitd Commiittee
hes developed afive-year Capitd Improvements
Flan contaning projects that have an esimated
cogt of $400 million. These projects will be
funded through a combination of locd, date and
federd funds. Over the five year paiod, an
estimated $195 million will be gppropriated for
cash payments and delot service requirements,
and in some casss the locd matching share for
road and bridge repair projects and mgor flood
protection projects The FY 2002 Capitd Budget
funds the fird yer of the plan with a
recommended appropriation of $39.7 million.
Sestaxesfor cgpitd improvement will generate
$20.6 million in FY' 2002 or gpproximeatdy 50%
of the total revenue. Other revenues supporting
the capital budget indude $11.7 million from the
generd fund, $4.0 million from projected gaming
revenues, $0.9 million in specid project grants,
$1.8 million from gasoline tax revenue, and $0.8

million from various other sources.

Capitd expenses planned for FY2002
indude those for projects designed to further the
City'sgod of gehilizing neghborhoodsaswel as

S12

increeang the efficency of savice ddivary
through replacement of vitd eguipment required
to ddiver those sarvices Alsoinduded are funds
necessty to comply with federd mandates
regarding environmenta hezards such asleed and
asbedios abatement, and trestment of former
underground tank Stes. The mgor categories of
planned capital expenses are presented below:

Ward Improvements - $9.1 million

Each of the City's 28 wards will be dlocated
$324,750 for projects such as neighborhood
pak improvemens, dregt resurfacing, dregt
lighting enhancements and refuse container
replacement. Actud projectswill be determined
by the ward dderman subject to gpprovd by the
Board of Esimate and Apportionment.

Major Parksand Recregtion Centers — 4.6
million: The City's Sx mgor paks Fored,
Tower Grove, Caonddet, Fargrounds,
O Fdlon, and Willmore will share $4.1 million.
Planned projectsindude roadway repairs, kating
rink renovaions, and improvemans to tennis
courts. A totd of $0.5 million will be expended
on recregtion centers for projects such as
svimming pod repeirs and building modifications
to comply with ADA dandards
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Fadility Improvements - $14.6 million Funds
categorized as baing for fadlity improvements will
savice previoudy incurred debt on the Judice
Center and the Civil Courts Building. In addition,
improvements are planned for severd ather aity
fadlities induding Soulard Market, Municipd
Garage, City Hdl, Trumen Long Teem Cae
Fadlity and the newly aoquired federd
courthouse.

Equipment Replacement - $32 million

Panned expenditures indude replacement of
ralling gock necessary to the refuse collection
and drest deening operaions dong with other
vehidereplacements A fiveyear lease purchese
will be used for areplacement of ralling gock a
1 million awnudly. Replacemet ad
upgrading of computer and communication
eguipment is dso induded & a cost of $0.8

million.

Bridge & Streat Improvements- $4.5 million:
Twenty bridge and strest improvement projects
are funded in conjunction with the federd ISTEA
program. The City's share of those projects
averages 20% of the totd codt. This category
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a0 indudes funds for unforeseen bridge repairs,
which are nat digible for the federd cost sharing
arangement, aswdl asany planned arterid rest

resurfacing.

BUDGET FORMAT

The remander of this budget document is divided
into the following sections

Budget Overview Thissection providesamore
detalled discusson of the City's projected
revenues and expenditures.  The discusson
indudes an overd| economic outlook for the City
and indudes ummary tablesillugtraing projected
revenues and gppropriaions for dl funds.

Department and Program Budgets This
sction is divided by mgor City departments
Each depatment begins with a summary of
budget satidics and is fallowed by divison and
program budgets within each department.

The divison and program budgets are presented
in a format that contains narrative information
about repective programs and identifies outputs
and projected performance leves
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Capital Improvements: The City's FY2002
Capitd Budget and Caoitd Improvement Plan
ae presented in this ssction. A detaled
discusson of the five-year plan and description
for each cgpitd project are baing submitted under
aseparate cover.

Appendix: The gopendix indudes supplementd
information about the City and its budget
induding debt issues, the budget process  trends
in personnd, ec.

S14



SUMMARY AND OVERVIEW

BUDGET OVERVIEW

This section pressts summay
informetion on the FY2002 Annud Operating
Fanfor the City of S. Louis The discusson that
follows describes the economic outlook for the
City and region in the context of bath the nationd
and date peagective and presents a
comprehengve review of the generd operding
fund budget, aswdl asfor enterprise and goecid
revenuefunds Also presented inthissection are
summary tables of sources and uses of fundsfor
al fund groups and desriptions of the mgor

ources of revenue for FY 2002.

ECONOMIC OUTLOOK

U.S. Economy and Outlook

As ameasure of economic activity, red

Gross Domedtic Product (GPD) growth dowed
inthefind quarter of 2000 to 1.4%, the dowest
growth rate in 5 years. Incorporating thet wesk
performance, the new forecast cdls for GPD
growth of 22% for 2001, with dispossble
income forecasted to grow by 3.5% for the year.
Forecagters now expect gradudly risng GPD
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growth in 2002 of 3.3% with growth of nearly
4% in both wage and nonwage income. The
inflation rete is expected to fdl to 2.5% in 2002
while the unemployment rae is expected to
remain aound 4%. Whilethe U.S economy is
expected to reman drong, some weekening is
expected due to dowing consumer oending and
sgnificantly higher fud prices; both of which tend
to hurt consumer confidence.

Missouri Economy and Outlook

The Missouri economy has continued to
exhibit growth. The unemployment rate reamans
bdow 3% while pasond income growth
continues to be in the 4.5% range, condderably
aheed of the inflation rate The sources of
Missouri’s economic growth are diverse and
indude automaobile manufecturing, hedth care,
and exports  Current estimates show Missouri
increesed its exportsin the last year by 5%, with
the largest categories beng chemicd ad
agricultura products. The forecadt for 2002 cdls
for continued low inflation, unemployment bdow
the nationd average, and persond income growth
of about 4%.

S. Louis Economic Outlook
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The City of . Louis is the core of an
deven county metropalitan area covering parts of
both Missouri and lllinois and as such is the
employment and entertainment center of an area
containing a population of 2.6 million resdents

It is dso the office center of the region with
goproximatdy 38% of the areaoffice oace. The
metropolitean area and the City ae mgor
indugrid centers in the Eaden Missourni-
southwestern-l1linois area with a broad range of
indudries According to information supplied by
the Missouri Divison of Employment Security,
there ae goproximady 13 million non-
agriculturd jobs in the metropolitan area with
60,000 new jobs having been created in the past
5 years Although the digtribution of jobs across
indudtry sectors has resulted in a dedine in the
City’ sshare of jobsin the metropolitan area, the
City remains a ggnificant source of jobs in the
region with nearlly 25% of dl the jobs. Job
growth in the City has been concentrated in the
sarvice sector and the expectation is that long
term employment gronth in the City will beinthe
aress of medicd and busness sarvices, aswdl as

the convention and touriam busness
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Following the nationd trend, medicd
savice provides in the . Louis area have
merged. One of the reaulting corporations,
Banes-Jawish Medicd Center, which has its
headguartersin the City, has recently began work
on a $350 million campus integration plan to
indude in-patient acute care, ambulaory careand
a cancer tretment center. According to the
Regiond Commerce and Growth Assodiaion
(RCGA), this project once completed will inject
an edimated $428 million into the locd economy
and provide employment for more than 4,700
employess, creting income of gpproximately
$145.6 million annualy.

The Board of Aldermen of the City hes
goproved ameder plan for devdopment of a1.3
million souere fet Ste Stuated in the heart of the
City directly across from hisoric Forest Park.
Condruction is currently underway and will
indude prime office gpace, restaurants, and shops
to savice both campus workers and park
vigtors, and aForest Park Vigtor's Center asa
alturd anchor.  The find devdopment will
compleman rather then compete with Downtoawn
S. Louis by targeting firmsthat would otherwise
locate in outlying suburben aress. It isanticipated
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that once fully ooccupied, the office campus and
surrounding venues will have added hundreds of
jobs to the City’s tax rolls as well asincreasng
the assessed vadue of property in the City.

The metropalitan aresl smgor indudries
indude aviation, biotechnology, chemicds,
decricd  utilities tdecommunicaions, and
trangportaion.  The Regiond Commerce ad
Growth Assodation (RCGA) hesimplemented an
economic development campaign to generde
100,000 new jobs in the region by the end of
2004.

Through the providon of dty savices
maintenance of infragiructure and promoation of
touriam and busness devd opmert, the City will
be asaured of its continuing role as the region’s

economic center.

S17
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FY 2002 OPERATING PLAN
FUND GROUPS

The generd gppropriation for the City of
S. Louis for FY2002 totds $753.1 million. In
addition to this appropriation, there are funds
such asthe Community Devdopment Blodk grant
and the Street Improvement funds among cthers
that are gppropriated separatdy. The following
isabrief description of the mgor funds subject to
gopropriation followed by tablesilludrating recent
revenue and expenditure higory as wdl as
projected performance in FY 2002,

Genera Fund

The Gengd Fund is the generd
operating fund of the City and accounts for 4l
finandd transactions not required to be
accounted for in another fund. Generd Fund
expenditures account for about one-hdf of dl
City expenditures Asthe generd operating fund,
generd fund revenues pay for the mgority of
savices ddivered to and pad for by dtizens.
These indude adminigrative cods as wdl as
more vishle savices such as palice and fire

protection, emergency and other medicd sarvices
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and maintenance of parks and dredts

Soecial Revenue Funds

Soecid Revenue Funds are used to
account for proceeds of gpecific revenue sources
tha ae legdly redricted to expenditures for
goedific purposes.  Funds contained in this
caegory indude, govenmet grats, the
convation and tourigm fund, gaming fund,
assessmant fund |, laerd sewer fund, capitd
fuds tax increment finendng funds
trangportation fund and other miscdlaneous
specid funds. The debt sarvice fund is used to
acocount for resources and expensesrdated tothe
City'sgenerd obligation (property tax supported)
debt and isdso induded asagpedid fund. Two
other funds are induded in this group for
illudraive convenience. The City’s mal room
svice oparaesasan intemnd sarvicefund in thet
it provides mal service to depatments on a
rambursement beds Theemployee bendfitsfund
is an agency fund in tha it adminigers
expenditures for the City’s various hedth plans
funded by appropriations from cther City funds
aswdl as contributions from City employees
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Enterprise Funds

Enterprise funds are used to account for
operaions that are financed and operated in a
manner Smilar to private busness enterprises --
where the intent of the governing body isthet the
cod (expensss induding deprecidion) of
providing goods or servicesto the generd public
on a continuing basis be financed or recovered
primarily through usr chages The mgor
enteprise fundsin the City arethe Water Divison
and Airport operaions  The Parking Meter
Divison isaso operated as an enterprise fund.
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Detaled destriptions of fundswithin eech
of these fund groups can be found in the glossary
inthe Appendix of this documents.

Thetables on thefdlowing pages contain
summary budget information for dl funds A more
detaled discussion of the generd fund budget and
desriptions of trendsin mgor sources of revenue
falow.



FY02 REVENUE SUMMARY - ALL FUNDS

(in millions)
Percent
FY00 FYo1 FY02 Change
Actual Revised Budget FY01-02
General Fund
Earnings Tax $117.3 $123.1 $126.6 2.9%
Property Tax 38.0 40.9 41.6 1.7%
Sales Tax 48.1 50.2 51.6 2.7%
Payroll Tax 314 33.9 35.2 3.7%
Franchise (Utilities) Taxes 50.4 54.3 53.2 -2.1%
Other Taxes 2.0 21 22 4.8%
License Fees 20.0 21.8 22.0 1.0%
Grants & Intergovernmental Revenues 211 21.7 22.1 1.5%
Department User Fees and Fines 35.0 35.0 37.7 7.5%
Transfers 10.5 10.6 11.3 6.9%
$373.7 $393.7 $403.4 2.5%
Special Revenue Funds
Property Tax $6.0 $4.4 $4.4 1.1%
Franchise (Utilities) Taxes 4.3 4.3 4.3 0.0%
Other Taxes 124 10.8 13.2 22.7%
License Fees 14 0.0 0.0 na
Grants & Intergovernmental Revenues 35.8 62.9 64.1 1.8%
Department User Fees and Fines 25.8 31.8 37.1 16.7%
Transfers 9.3 2.8 18 -34.5%
Other Resources 11 11.3 7.2 -36.4%
$96.0 $128.2 $132.1 3.0%
Capital Improvements Funds
1/2 Cent Sales Tax $17.5 $18.3 $21.1 15.6%
Grants & Intergovernmental Revenues 18 4.3 27 -38.7%
Transfers 13.3 15.2 105 -31.2%
Other Resources 2.6 0.9 49 445.9%
Previous Y ear General Fund Surplus 3.0 10 11 10.0%
$38.2 $39.7 $40.3 1.4%
Enterprise Funds
Franchise (Utilities) Taxes $3.9 $4.0 $4.0 0.0%
Enterprise Revenues 166.0 168.9 178.9 5.9%
$169.9 $172.9 $182.9 5.8%
Total General Appropriation $677.8 $734.5 $758.6 3.3%
Funds Appropriated Separately
Community Development (CDBG) & Housing Grants $39.4 $36.2 $37.0 2.3%
Street Improvement Fund 44 4.7 47 -0.9%
Parking Division Revenues 9.6 9.0 10.8 20.3%
Transportation Fund Revenues 26.5 30.3 31.8 4.9%
$79.8 $80.2 $84.3 5.1%
Total All Sources $757.7 $814.7 $842.9 3.5%




FY2002 BUDGET SUMMARY - ALL FUNDS

(in millions)
Percent
FY 00 FY 01 FY02 Change
Fund Actual Budget Budget FY01-02
General Fund $374.1 $388.0 $403.3 4.0%
Special Revenue Funds
Debt Service Fund $4.3 $5.7 $5.7 0.0%
Capital Fund $35.9 $39.5 $40.3 2.0%
Assessment Fund $3.3 $3.6 $3.7 3.2%
Employee Benefits Fund $20.6 $25.2 $28.2 12.0%
Convention and Tourism Fund $3.6 $4.0 $4.3 7.5%
Lateral Sewer Fund $2.9 $3.5 $3.7 6.4%
Cable Communications Fund $1.4 $1.4 $1.4 -0.3%
Port Authority $2.1 $3.2 $3.7 17.6%
Riverfront Gaming Fund $3.8 $4.9 $5.2 5.1%
Convention and Sport Facility Trust Fund $4.9 $4.7 $5.0 7.5%
Health Care Trust Fund $8.1 $5.0 $1.0 -80.0%
Other Special Revenue Funds $12.0 $14.6 $11.7 -19.5%
$102.8 $115.2 $1139 -1.1%
Grant Funds
St. Louis Agency on Training and Employment $6.2 $11.8 $12.1 2.7%
Health and Human Services $21.5 $32.5 $33.7 3.9%
Police Department $2.3 $6.7 $6.4 -4.0%
Community Dev. Planning & Administration $6.0 $4.7 $5.6 18.6%
Other Grants $5.5 $6.5 $6.3 -4.2%
$41.5 $57.5 $64.1 11.5%
Enterprise Funds
Water Division $37.9 $44.2 $45.8 3.8%
Airport Authority $112.0 $121.2 $125.9  3.9%
$150.0 $165.4 $171.7 3.9%
Total General Appropriation $668.5 $730.7 $753.1 3.1%
Separate Appropriations®
Community Development (Net Planning/Adm.) $32.1 $31.5 $31.4 -0.2%
Street Improvement Fund $4.7 $4.7 $4.8 2.1%
Parking Division Funds $7.9 $8.8 $10.8 23.0%
Transportation Trust Funds $26.4 $30.3 $31.8 4.9%
$71.1 $75.3 $78.8 4.7%
Total Appropriations $739.6 $805.9 $831.9 3.2%

1

CDBG & housing grants and Street Improvement funds appropriations are for calendar years 1998, 1999, and 2000 and

are appropriated separately. Spending for any one grant year appropriation may occur over a period of several years.
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FY2002 BUDGET - ALL FUNDS
BY DEPARTMENT

General Special Funds Enterprise Total
Department Fund Revenue Grant Funds Funds
GENERAL GOVERNMENT
110 Board of Aldermen 2,245,037 - - - 2,245,037
120 Mayor'sOffice 2,265,164 - - - 2,265,164
121  St. Louis Agency on Training and Emp. 97,968 - 12,113,350 - 12,211,318
123  Department of Personnel 3,069,103 - - - 31,263,453
Employee Benefits Fund - 28,194,350 - - -
124 Register 130,668 - - - 130,668
126  Civil Rights Enforcement Agency 442,524 - 114,499 - 557,023
137 Budget Division 5,053,319 175,000 - - 5,228,319
139 City Counselor 6,271,506 - 413,389 - 6,684,895
141 Planing and Urban Design - - 1,880,134 - 1,880,134
142  Community Development Administration - - 3,686,868 - 3,686,868
Subtotal 19,575,289 28,369,350 18,208,240 - 66,152,879
FINANCE
160 Comptroller 7,366,797 - - - 10,484,563
Lateral Sewer Fund - 52,166 - - -
ColumbiaBottoms - 0 - - -
Tax Increment Financings - 1,893,550 - - -
Trustee Lease Fund - 1,172,050 - - -
162  Municipal Garage 243,745 - - - 243,745
163  Microfilm 301,913 - - - 301,913
170  Supply Commissioner 581,598 - - - 581,598
171 Multigraph 1,124,121 - - - 1,124,121
172 Mail Room - 843,703 - - 843,703
180 Assessor - 3,743,807 - - 3,743,807
Subtotal 9,618,174 7,705,276 - - 17,323,450
NON-DEPARTMENTAL
190 City Wide Accounts 34,622,783 - - - 43,572,783
Convention and Tourism Fund - 4,300,000 - - -
Riverfront Gaming Fund - 4,650,000 - - -
Subtotal 34,622,783 8,950,000 - - 43,572,783
PARKS, RECREATION & FORESTRY
210 Director, Parks, Recreation and Forestry 356,555 - 233,000 - 589,555
213 Division of Recreation 2,496,596 - - - 2,496,596
214  Division of Forestry 6,189,599 - - - 6,189,599
220 Division of Parks 8,702,075 - - - 8,702,075
250 Tower Grove Park 675,000 - - - 675,000
Subtotal 18,419,825 - 233,000 - 18,652,825
JUDICIAL OFFICES
310 Circuit Clerk 1,407,785 - - - 1,407,785
311  Circuit Court 7,297,101 - - - 7,297,101
312  Circuit Attorney 5,389,722 1,819,206 205,926 - 7,414,854
313 Board of Jury Supervisors 1,460,511 - - - 1,460,511
314  Probate Court 92,750 - - - 92,750
315  Sheriff 7,292,513 - - - 7,292,513
316 City Courts 2,676,833 - - - 2,676,833
317 City Marshal 1,245,541 - 30,160 - 1,275,701
320 Probation and Juvenile Detention Center 13,770,289 - - - 13,770,289
321  Circuit Drug Court 398,635 - - - 398,635
Subtotal 41,031,680 1,819,206 236,086 - 43,086,972
COUNTY OFFICES
330 Tax Equalization Board 16,900 - - - 16,900
331 License Collector - 5,000,000 - - 5,000,000
333 Recorder of Deeds 1,836,920 - - - 1,836,920
334 Board of Election Commissioners 1,690,324 - - - 1,690,324
335 Medical Examiner 1,416,450 - 125,000 - 1,541,450
340 Treasurer 644,981 - - - 644,981
Subtotal 5,605,575 5,000,000 125,000 - 10,730,575
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FY2002 BUDGET - ALL FUNDS

BY DEPARTMENT

General Special Funds Enterprise Total
Department Fund Revenue Grant Funds Funds
PUBLIC UTILITIES
401 Cable Communications - 1,420,712 - - 1,420,712
414  Soulard Market 253,361 - 12,000 - 265,361
415 Water Division - - - 45,832,816 45,832,816
420  Airport Authority - - - 125,898,374 125,898,374
Subtotal 253,361 1,420,712 - 171,731,190 173,417,263
STREETS
510 Director of Streets 887,063 - - - 4,558,903
Lateral Sewer Fund - 3,671,840 - - -
511 Trafficand Lighting 7,728,417 - - - 7,728,417
513 Auto Towing and Storage 1,522,964 - - - 1,522,964
514  Street Division 6,778,195 - - - 6,778,195
516 Refuse Division 14,629,556 - 389,000 - 15,018,556
520 Port Authority - 3,727,000 - - 3,727,000
Subtotal 31,546,195 7,398,840 389,000 - 39,334,035
PUBLIC SAFETY
610 Director of Public Safety 572,340 - - - 572,340
611 Fire Department 44,585,957 25,000 - - 44,610,957
612 Firefighter's Retirement System 6,009,078 - - - 6,009,078
615 Air Pollution Control 313,122 - 1,236,387 - 1,549,509
616 Excise Commissioner 304,285 - - - 304,285
620 Building Commissioner 8,683,675 4,038,705 - - 12,722,380
622 Neighborhood Stabilization 2,180,994 - 4,107,715 - 6,288,709
625 City Emergency Manangement Agency 323,072 - - - 323,072
631 City Jail 0 - - - 0
632 Medium Security Institution 15,279,264 - - - 15,279,264
633  City Justice Center 5,211,049 - - - 5,211,049
650 Police Department 123,377,796 499,726 6,398,272 - 130,275,794
651 Police Retirement System 258,859 - - - 258,859
Subtotal 207,099,491 4,563,431 11,742,374 - 223,405,296
HEALTH AND HOSPITALS
700 Director, Health and Hospitals 483,290 - 199,995 - 683,285
710 Health Commissioner 762,358 - 6,478,263 - 7,240,621
711  Communicable Disease Control 1,699,793 399,392 2,939,805 - 5,038,990
712  School Health 941,353 - 375,019 - 1,316,372
713  Public Health Laboratory 577,811 - 0 - 577,811
714  Animal Regulation Center 823,739 - 28,668 - 852,407
715 Community Environmental Health 1,727,532 - 381,898 - 2,109,430
716 Lead Poisoning Control 357,965 - 145,493 - 503,458
717 Biostatistics/Vital Records 403,247 - 28,497 - 431,744
719 Immunization Service 416,474 - 27,811 - 444,285
720 Food Control 604,520 - - - 604,520
721  Health Promotion/Education 464,040 - 1,005,759 - 1,469,799
737  Health Care Trust Fund - 1,000,000 - - 1,000,000
Subtotal 9,262,122 1,399,392 11,611,208 - 22,272,722
HUMAN SERVICES
800 Director of Human Services 2,264,706 160,000 21,569,416 - 23,994,122
Subtotal 2,264,706 160,000 21,569,416 - 23,994,122
BOARD OF PUBLIC SERVICE
900 President, Board of Public Service 3,741,865 1,178,893 - - 4,920,758
903 FacilitiesManagement 10,256,902 - - - 10,256,902
910 Equipment Services Division 9,871,685 - - - 9,871,685
930 Soldier's Memorial 159,664 - - - 159,664
Subtotal 24,030,116 1,178,893 - - 25,209,009
CAPITAL IMPROVEMENTS FUND - 40,252,450 - - 40,252,450
DEBT SERVICE FUND - 5,698,198 - - 5,698,198
TOTAL BUDGET $403,329,317  $113,915,748 $64,126,324  $171,731,190  $753,102,579
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FY02 BUDGET SUMMARY BY FUND (in million $)

Battered
Child Building Persons Lateral 1119 Riverboat Community
Sourcesand Uses General Support Demoalition Assessment Shelter Communica- Sewer Special Gaming Development
Fund Fund Fund Fund Fund tions Fund Fund Funds Fund SLATE Agency *

Projected Beginning Fund Balance $20.150 $0.543 $1.864 $0.100 $0.100 $0.197 $3.882 $12.075 $1.410 n/a n/a
Revenues
Earnings Tax 126.600 - - - - - - - - - -
Property Tax 41634 - - 1.100 - - - - - - -
Sales Tax 51.560 - - - - - - 2.400 - - -
Motor Vehicle Sales Tax 3.950 - - - - - - - - - -
Gasoline Tax 10.300 - - - - - - - - - -
Payroll Tax 35.200 - - - - - - - - - -
Franchise (Utilities) Taxes 53.174 - - - - 1.500 2.750 - - - -
Restaurant Taxes 2.200 - - - - - - - - - -
3.5% Hotel Sales Tax - - - - - - - - - - -
Other Taxes 0.500 - - - - - - - - - -
License Fees 21.969 - - - - - - - - - -
Enterprise Revenues - - - - - - - - - - -
Grants/ Other Intergovt. Revenues 7.311 1.350 - 0.839 - - - - 5.200 12.113 37.000
Dept. User Fees, Fines & Other Rev. 37.654 - 1.650 0.099 0.180 - - 8.305 - - -
TransfersIn 11.350 - - 1.800 - - - - - - -
Other Resources - - - - - - 0.150 - - - -
Total Sourcesof Funds $403.402 $1.350 $1.650 $3.838 $0.180 $1.500 $2.900 $10.705 $5.200 $12.113 $37.000
Appropriations
Personal Services 204,977 0.921 0.351 3.101 - 0.983 0.459 2.795 0.500 1.633 7.557|
Supplies 9.494 0.038 0.010 0.020 - 0.016 0.006 0.382 0.010 0.170 0.042
Materias 4711 - 0.090 - - 0.000 0.003 0.136 - - -
Equipment (less lease debt) 4.344 0.103 0.050 0.035 - 0.030 0.126 0.050 0.013 - 0.099
Contractual Services 29.990 0.282 1.753 0.330 - 0.251 0.085 1.072 0.003 0.561 29.301
Fixed & Misc. Charges 29.324 - 0.400 0.258 0.160 0.316 2.900 4.745 0.650 9.749 0.001
Debt Service (pluslease debt) 22214 - - - - - - - - - -
TransfersOut :

Capital Lease Payments 6.475 - - - - - - - - - -

Other Transfers Out 1.800 0.400 - - - - - 0.175 4.000 - -
Total Uses of Funds $403.329 $1.744 $2.654 $3.744 $0.160 $1.596 $3.578 $9.355 $5.175 $12.113 $37.000
Projected Ending Fund Balance $20.223 $0.149 $0.860 $0.194 $0.120 $0.101 $3.204 $13.425 $1.435 $0.000 $0.000

nb: Fund balances exclude 27th pav reserves and other designated balances.




SUMMARY AND OVERVIEW

FY2002 GENERAL FUND BUDGET

The FY2002 proposed gened fund
budget is $403.3 million, an increese of 4.0%
over that of FY2001. The dlocation of these
funds has been developed in such away asto
mantain exiding sarvices and propely fund dl
fixed dbligaions, while accommodeting the
changing dynamics among the market foroes theat
utimady drive the budget process The
proposed dlocation scheme continues to place
emphass on Neghborhood Stabilization and
Public Sfety as its primary focus aress
Additiondly, the proposa accommodates dl
fixed obligations, induding debt service cods,
mandated cods imposed by date datues, and
contractud commitments Remaining resources
have been dlocaed across depatments in a
manner desgned to encourage operaiond
effidendesintheddivery of sarvicesand to begin
to put the City in apogtion to fund the necessary
changes to the way certan sarvices will be
ddivered in the future

The generd fund dlocation for Police
Fvicesis $123.6 million and represants dightly
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more thean 30% of the entire budget. The
dlocated amount is besed on acongant minimum
gafing levd of 1,457 commissioned officersand
two recruit dasses  Building on the success of
the program of enhanced neighborhood poalice
petrolsinitiated in the previous years budget, the
dlocation for Police sarvices indudes funds to
expand the program by increasing the funding for
ovetime. The budget proposal dso indudes
$44.6 million for Hre and Emergency Medicd
savices. While no new FHre Department sarvices
ae contemplated, the proposed dlocation
represents an increese of 4.0%, and continuesthe
practice of operating 30 firehouses throughout the
City.

In recent budget proposdls, the City has
implemented new programs amed a enhanaing
the gability of itsneighborhoods.  In addition to
responding to actud and percaved problems
related to public safety, new programs designed
improve the atractiveness of the
neighborhoods were funded. These indude a
program to enhance dredt lighting in resdentid
neighborhoods, the Didrict Debris program to
dean up and maintain vacant and abandoned
property, and the Trash Task Force to reduce

to
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and utimatdy diminateillegd dumping. Each of
these programs has met with initial success and
funds to continue these eforts have been
incorporated into the operating budget proposa
for FY2002.

Operationd changes are proposed for
FY2002 to make more efident use of exising
personnd and eguipment employed by the
Equipment Sarvices Divison of the Department
of Public Sarvices The effect of these changesis
the dosng of the downtown vehide repar Ste
and consolidation of al passenger vehide sarvice
a the Hampton Avenue locaion. The
Corretions Divison will continue to provide
inmete housing by contract with . Louis County
during the condruction sage of the City’s new
Judtice Center. With condruction expected to be
subdatidly complete by the end of the 2002
fiscd year, this budget antidpates the planning
necessary to open the new fadlity in FY03. The
FY 2002 proposa dso accommodatesthe City's
recent acquistion of the neaby federd
courthouse and indudes trangtiond funding to
fadlitate the occupation of thisfadlity.
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In the FY2002 budget proposd, the
prectice of dlocating generd fund revenues to

finence and mantain public improvements is
continued.  This indudes $1.0 million to retire
deht assodiated with the Kid Center, $5.0 million
to retire debt on the TWA Dome, and $12.4 for
debt on the Convertion Center.  Adde from
these debt sarvice payments, $1.0 million and
$2.0 million dlocations are induded to presarve
the assts & the TWA Dome and Convention
Center respectively. In addition to these direct
payments from the generd fund budget, atotd of
$11.7 million will be transferred to the Cepitd
Improvements Fund to offsst debt sarvice
requirements on the Jusice Center and Civil
Courts Building and to provide metching funds for
mgor road and bridge repairs

Fixed increeses accommodaed in the
FY2002 budget indude the impact of the find
year of a pay plan for advil savice and a will
employees thet will provide for a 3% cog of
livingincreese. For commissoned palice officars
and firefighters, the budget proposa provides for
a cod of living increese of ether 3% or 5%
depending on length of savice Incresses
induded in the budget estimates of the Circuit
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Court require the City to budget for new
programs, new employees, and repairs to city
owned buildings Theseincreases are funded as
a ret of datutory requirements to leave
undtered any budget estimates submitted by the
Circuit Court. Negatiations between the City and
the Circuit Court during the budget review
process, produced some reductions from the
origind request accounting for the restoration of
previoudy conddered budget cutsin other arees.

The proposed budget increases ae
funded by increeses in recurring revenues
decreases in Some operating codts, and use of
previoudy unappropriated fund balances. New
and indude dae
reimbursement for juvenile court operations and

recurring  revenues
previoudy gpproved increesss in fines for
ordinance violations. Operaing cost decreases,
indude dimination of the ubsidy tothe S. Louis
Deveopment Corporation, and adecreeseinthe
number and cod of dtywide dections The
aorementioned ungppropriated fund baances
refersto the current year’ s generd fund operaing
aurplus, as wdl as any excess over the City's
god of mantaining areserve equd to 5% of the

generd fund budget.
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Mgor changes in the FY2002 Generd Fund
Budget indude:

Merit and cog-of-living incresses for dll
employessa acogt of $11.6 million

Increese in Retirement Systemn contributions
of $6.8 million

Hrs year cods of federd courthouse
operation a $2.6 million

Employee hedth insurance increase of $0.8
million

$124,000 for two additiond animd control
crews
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$300,000 increase in heating service costs

$165,000 increase in Stret Divison  to
replenish sdlt/snow chemicd supplies

Himinaion of a $50,000 Gened Fund
abddy to S Louis Devdopment
Corporation, with a reduced subsdy made
avaladle from atrander in FY 01 funds

Net reduction in generd fund City workforce
of 19 pogtions.
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FY2002 GENERAL FUND REVENUES

Revenues avalable to support the budget for
genard operations are forecast a $403.4 million.
These recurring revenues are generated by a
vaiety of sources, the mogt Sgnificant being taxes
on employment. Other mgor revenue sources
include taxes on property and retail sdes, dong
with vaious budnes licene fess ad
intergovernmental revenues from the State of
Misouri. The remaining generd fund revenues
ae comprised of depatmenta recaipts for
svices rendered and fines reaulting from

ordinance violaions.

Employment basad taxes a caegory which
indudes the earmings tax, payrall expensetax, and
the graduated busness license fee provide the
larges share of gengd fund revenues. In
FY 2002, this group is expected to provide 42%
of dl generd fund revenues ad is forecad to
grow & arate of 3.2% over therevisad esimate
for FY2001. Of this group, the earnings tax
goplied to individud’s earnings and busness
profits is the mog sgnificant and is forecadt to
gengrae $126.6 million in FY2002. The payrall
expense tax, a function of totd wages pad for
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work performed in the City, and the graduated
busness license fee, which is basd on the
number of full ime equivdent workersin the Gity,
are both key indicators of employment trendsin
the City. Together these two revenue sources are
forecadt to generate $43.3 miillion in FY'2002.
All of the forecesed increese is expected to
come from the payral expense tax, as the
graduated busness license fee has remaned
congtant a $8.1million per year.

Property tax revenues are forecadt to increese by
1.7% to $41.6 million basad on the expectation
that the assessed vaue of both red and persond
property will continue to increese. Retal sdes
taxes are expected to generate $51.2 million, an
amount thet is nearly 3% higher than the current
year's revised esimate and which is based on
andyss of the mog recent quarterly trends in
collections Franchise taxes, a category which
includes a gross recapts tax on privatdy owned
utility compenies and the City-owned Airport and
Water Divison, should provide $53.2 million, a
decreaz from the current year’s revised
edimate. During FY 2001, unexpected incresses
in the price of naturd ges resulted in an increese
of 70%in generd fund revenues from this source
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Naturd gas prices have snce dedlined and the
record high prices are factored out of the etimete
for FY2002. While there are no rate increases
incorporated into the foreced, the City will
continue to bendfit from an expangon of taxable
savices provided by tdephone utilities Asin
pest years, the edimated recapts from the sde of
dectridity is basad on exiding rates and average
usage, with extreme westher conditions being
factored out.

Revenues from sources assodated with the
hospitdity and entertainment indudry are dso
projected to be higher. As a group, these
svicsswhich indude the amusamat, resaurant,
parking and hotdl taxes are expected to provide
$21.3 million. In addition to the underlying
growth in these sources, FY2002 will benfit
from the addition of new hotd rooms in the
downtown area. Intergovernmentd revenue will
be dightly higher dueto amodest increesein the
date astomobile sdes tax and higher
rembursement from Juvenile Court sarvices
Depatmental user fees will increase by nearly
3%, manly due to fee increases imposad in the
current year dong with increeding effidency in
odllection adtivity. The falowing chart depictsthe
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dlocaion of revenue sources supporting the
generd revenue budget for FY 2002,
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Earningsand Payrall Tax

Employment-besad tax revenug, i.e, eamingsand
payroll taxes, continue to grow and provide the
largest share of the City’ sgenerd revenue. The
concentration of metropolitan area jobs in the
downtown S. Louis area.and the sable outlook
for employment throughout the area are the bes's
for our expectation of continued growth from
these sources The FY' 2002 revenue esimate
projects growth of 2.9% for earnings tax and
3. % for payrdl tax, bath of which are conagent
with the recent trend. Earnings and payrall taxes
are projected to provide $126.6 and $35.2
million, respectivdy. Together, these account for
more than 40% of the City's gened fund

revenues

Tourigm and Amusement Tax

Convention and tourism basad revenues such as
resaurant and hotd taxes are projected to
provide $115 million, an increae from the
current year's levd of $10.9 million. Actud
gowth in hotd and redaurant recapts is
expected to average about 3%. Previoudy
collected revenues, which have been
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accumulding inagpedd fund, will be trandferred
in FY 2002 accounting for the increese of nearly
6% to the gengd fund. Amusamet tax
revenues, which are afunction of the prices pad
for tickets purchased for sports events are
expected to increase dueto ticket price hikesand
growing populaity evidenced by datendance
figures  In FY2002 amusament taxes ae
projected to be $7.2 million, up from $6.9 million
in FY2001, an increese of 4.3%. Thisincrease
incorporates the estimated impact of previoudy
announced hikesin the prices of tickets

Sales Tax

Locd sdes tax revenues will acoount for
goproximatdy $51.2 million based on the locd
tax rate of 1.375%. Sdes tax revenue growth
has increased in the lagt three-quarters and will
aurpass the origind etimae  The FY2002
edimate calsfor revenuesto increese a arate of
dightly less than 3%, conagtent with the recent
established pattern.

Property Tax

Property tax revenues, which will account for
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more than 10% of the generd fund in FY' 2002,
continue to provide an important piece of the
generd revenue pie. The forecadt for next year
recognizes the growth in the red edae
assessments and the datutory prohibition agang
the redization of arevenue windfdl resuiting from
reessessment of red property. Revenuefrom red
propety is dlowed an increase limited to an
acoepted inflation index, plus any increeses
resulting from new condruction.  FY2002
revenues reflect the continued growth on a
reduced tax base resulting from impect of
trandaring lage goatment buildings from
commerdd to theresdentid red edate dassthat
wasimplemented in FY 1997.

Franchise Tax

Revenues from franchise taxes are forecedt to
decrease to $653.2 million. Because amgority of
these revenues are basad on the gross recaipts of
utility companies, they are to a great extent
dependent on changesin weeether patterns, and to
alessy extent on regulaory agency actions The
decrease in recaipts forecadt for FY'2002 isdue
to an expected dedine in naturd gas prices
fallowing on unprecedented price hikes during the

current yea.
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License and Permits

License and pamit revenue is expected to
incree2 from the current year’'s levd, by
goproximatdy  1.1% with incresses in gross
receipts based licenses such asthe oneslevied on
perking garages, sporting events and building and
occupancy pamits Some of theincrease will be
offset by an expected decrease in revenue from
the cigarette license tax. Others, such asliquor,
graduated business and automobile licenses are
forecad to remain a the current year' sleve.

I nter gover nmental Revenues.

Revenues recaved from the Sate indude the
motor vehide sdestax and agasdline tax, bath of
which are imposad satewide and didributed to
locd jurisdictions bassd on a dautory or
conditutiond formula  Because of incressed
automobile sales Satewide, the digtribution to the
City of motor vehide sdlestax has been growing.
Thisgrowth is projected to continuein FY 2002.
The digribution of gasoline tax revenues now
indudes a county portion for the City of St
Louis The vdue of the county didribution is
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approximatdy $500,000 per year. Thiscategory
a0 indudes gate rambursements for the cogt of
housng pretrid inmaes and placements of
juvenile offenders A date-funded increase of
approximatdy $500,000 for juvenile placements
isfactored into the FY' 2002 edtimete.
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CITY OF ST.LOUIS
GENERAL FUND REVENUE ESTIMATE

Actual Revised Projected
Receipts Estimate Receipts Per cent
Revenue Category FY 1999-00 FY 2000-01 FY 2000-02 Change
Earnings Tax $117,304,729 $123,065,000 $126,600,000 2.9%
Sales Taxes 48,134,756 50,190,000 51,560,000 2.7%
Property Tax 38,023,302 40,945,000 41,634,000 1.7%
Payroll Expense Tax 31,434,827 33,945,000 35,200,000 3.7%
Franchise / Utility Taxes:
Electricity 23,101,976 23,400,000 23,200,000 -0.9%
Natural Gas 6,159,736 9,500,000 9,000,000 -5.3%
Telephone 11,467,136 11,200,000 11,000,000 -1.8%
Water 3,883,379 4,000,000 4,000,000 0.0%
Airport 5,163,580 5,300,000 5,200,000 -1.9%
All Other franchise fees 637,344 924,000 774,000 -16.2%
Subtotal 50,413,151 54,324,000 53,174,000 -2.1%
Intergovernmental Revenues:
Gasoline Tax 10,552,422 10,300,000 10,300,000 0.0%
Health Care Payments 2,126,261 1,811,000 1,911,000 5.5%
Prisoner Housing Reimbursement 4,517,117 5,400,000 5,400,000 0.0%
Motor Vehicle Sales Tax 3,670,827 3,800,000 3,950,000 3.9%
Intangible Tax 273,836 430,000 500,000 16.3%
Subtotal 21,140,463 21,741,000 22,061,000 1.5%
Licenses:
Graduated Business License 8,085,667 8,100,000 8,100,000 0.0%
Cigarette Occupational License 2,223,187 2,000,000 1,904,000 -4.8%
Sports and Amusement 4,331,019 6,934,000 7,154,000 3.2%
Automobile 1,500,022 1,425,000 1,425,000 0.0%
Parking Garages and Lots 2,442,803 2,500,000 2,600,000 4.0%
Liquor 403,563 409,200 409,200 0.0%
Other Licenses 996,145 428,800 376,800 -12.1%
Subtotal 19,982,406 21,797,000 21,969,000 0.8%



CITY OF ST.LOUIS

GENERAL FUND REVENUE ESTIMATE

Actual Revised Proj ected
Receipts Estimate Receipts Per cent
Revenue Category FY 1999-00 FY 2000-01 FY 2000-02 Change
Departmental Revenues:
Fines and Forfeits 8,633,334 6,776,000 8,351,000 23.2%
Building and Occupancy Permits 3,868,640 3,598,000 3,483,000 -3.2%
Departmental User Fees & Other 22,403,072 24,663,000 25,820,000 4.7%
Subtotal 34,905,046 35,037,000 37,654,000 7.5%
Convention and Tourism Taxes:
Hotel / Motel Gross Receipts ! 4,900,000 5,000,000 5,000,000 0.0%
Restaurant Gross Receipts - 1 cent * 3,400,000 3,800,000 4,300,000 13.2%
Restaurant Gross Receipts - 1/2 cent 1,955,949 2,100,000 2,200,000 4.8%
Subtotal 10,255,949 10,900,000 11,500,000 5.5%
All other revenues and transfers 2,147,552 1,775,000 2,050,000 15.5%
Subtotal 2,147,552 1,775,000 2,050,000 15.5%
TOTAL GENERAL FUND REVENUES $373,742,181 $393,719,000 $403,402,000 2.5%

! Transfers from convention and sports facility trust fund and convention and tourism fund respectively



EARNINGSTAX

Definition

A one percent tax levied
against employee gross
compensation and business net
profits.

The tax appliesto al residents
of the City of St. Louis
regardless of where they work.
It also applies to the earnings
of non-residents who work
within the city limits.

Discussion

The city earnings tax is the most significant single source of general fund revenues, comprising

Millions

EARNINGSTAX REVENUES

$114.1
$110.1 ]

$108.7

$117.3

$123.1

$126.6

FY97 FY98 FY 99

FY00

FYyo1

FY02

nearly one-third of the total revenues. Receipts from individual taxpayers comprise about 85
percent of total earnings tax revenues, with businesses paying the remaining 15 percent. The

Collector of Revenue is authorized by State law to retain a percentage of collections to pay for
office operations. Funds not used for operations, including interest, are returned to the city.

Revenues are projected to increase by about 2.8% in FY 02, a growth rate that is
dlightly lower than that experienced over the last five fiscal years.




PAYROLL EXPENSE TAX

$28.1

Definition

A tax of one-half of one PAYROLL EXPENSE TAX REVENUES
percent of total compensation $33.9 $35.2
paid by abusinessto its $31.4 [
employees for work performed s287 $295 [

in the City of St. Louis.
Not-for-profit charitable or
civic organizations are exempt
from the payroll expense tax.

Millions

FY97 FY98 FY99 FYO0O FYO01 FYO02

Discussion

The payroll expense tax was implemented in 1988 as part of an overall tax reform package, the
aim of which was to redesign the city revenue base to be more attuned to changesin the
economy. Payroll expense tax receipts follow trends in earnings tax collections, but grows at a
different rate, due to a somewhat different base and exemptions noted above. Revenue from this
source is expected to increase by 3.8% in FY 02



SALESTAX

Definition

A one and three-eighths
percent tax levied on retail
salesin the City of St. Louis.
Salestax isnot levied on
certain items, including motor
fuels, prescription drugs, food
purchased with food stamps,
all sales by or to not for profit
organizations and residential
utility charges.

Discussion

Millions

SALESTAX REVENUES

$46.3

$51.6
$463 $473 481 e

FY97

FY98 FY 99 FY00 FYyOo1 FY02

The chart above shows the collections history of the city's 1.375% local sales tax
beginning with the first full year of collectionsin 1995. Following a period of low
growth, receipts have been experiencing consistent growth in recent years. Revenue from
salestax in FY02 is forecast to increase at arate of 2.8%.




REAL AND PERSONAL PROPERTY TAXES

Definition

PROPERTY TAX REVENUES

A tax levied on the assessed $40.9 $41.6
value of all real and personal $36.4 $36.0 o08 $380 —
property. The current tax rate ]

is $7.325 per $100 assessed
value

Millions

FY97 FY98 FY99 FY00 FYol FYO02

Discussion

Real and personal property tax revenues are distributed to the following taxing jurisdictions.

State $ 0.030
Schools $ 4.300
Junior College $ 0.240
Library $ 0.560
Zoo, Museum, Garden District $ 0.232
Sewer District $ 0.090
Sheltered Workshop $ 0.150
Community Mental Health $ 0.090
City - General Purposes $ 1453
City - Public Debt $ 0.180
TOTAL $ 7.325

Taxes are levied on all real and personal property owned as of January 1 in each year. Tax
bills are normally mailed in November and payment is due by December 31, after which taxes
become delinquent. Assessment ratios are 19% for residential property, 32% for commercial
property, and 12% for agricultural real estate. Personal property is assessed at 33.3% of the
appraised market value.

In addition to the rate shown, commercial real property istaxed at arate of $1.64 per $100
assessed valuation, as areplacement for the Manufacturer's Inventory tax.



GASOLINE TAX

Definition

GASOLINE TAX REVENUES
A per unit tax levied on the sale
of motor fuel purchased $9.7 $9.9 $9.9
statewide. The gasoline tax is ] ]
levied by the state and remitted
monthly to local jurisdictions
based on the proportionate
share of the total population.

$106  $10.3 $10.3

Millions

FY97 FYo8  FY99 FYo0 FyO1 FY02

Discussion

The gasoline tax rate is $0.17 per gallon. In 1992, the tax rate increased by $0.02

per gallon. Additional $0.02 per gallon increases followed in 1994 and 1996.

Each of these changes added about million dollars to the City's share of gasoline tax revenues.
In addition, the City receives a share based on its status as both a city and a county. The new
"county" share is worth approximately $500,000 in the current fiscal year. A portion

of the additional revenues, currently $1,750,000, is dedicated to the Capital Improvements
Fund for street and bridge projects.



GRADUATED BUSINESSLICENSE TAX

Definition

A flat rate tax on businesses GBL TAX REVENUES

based on the number of

persons a business employs $8.0 $8.1 $8.1 $8.1 $8.1
within the city limits. The tax 3 /1 1 1

rate ranges from $150 for
employers with two or fewer
employees to $25,000 for
employers with more than five
hundred employees.

Millions

FY97 FY98 FY99 FY00 FYol FYO02

Discussion

The graduated business license tax and provides a consistent source of revenue of about
$8.0 million per year. Asindicated by the chart above, the level of employment activity has
remained relatively constant. Taxes are based on the following schedule.

Number of Employees GBL Tax
501 or more $25,000
401-500 $23,000
301-400 $20,000
201-3002 $17,000
151-200 $13,500
101-150 $10,000
76-100 $7,500
51-75 $5,000
41-50 $3,000
31-40 $2,000
21-30 $1,500
11-20 $1,000
6-10 $500
35 $250

2 or fewer $150



FRANCHISE TAX

Definition

A tax on the gross receipts of
utility companies operating
within the city, including sales
of electricity, natural gas,
telephone services, water and
steam, and on the gross
receipts of the Airport.

Discussion

Millions

FRANCHISE TAX REVENUES

$53.5 $i3 $53.2

$50.4

$49.8 $50.2

FY97 FY98 FY99 FY 00 FyoO1 FY02

The tax rate for companies supplying natural gas and electricity is 10% of the gross receipts
from their commercial customers and 4% of the gross receipts from residential customers.
Companies supplying telephone service, steam and water are taxed at 10% of their gross
receipts from all customers. The taxes are passed on to the ultimate consumers.

The tax on natural gas and electricity account for about two-thirds of all franchise tax revenue.
Rate changes for supplying natural gas, electricity, and telephone service are subject to
approval by the Missouri Public Service Commission. Recent increasesin the cost of

natural gas resulted in significantly higher revenues from natural gas taxesin FYOL.
Projections for FY 02 incorporate some of these higher cost trends in the revenue base.



CITY OF ST.LOUIS
SPECIAL AND OTHER FUNDSREVENUE ESTIMATE

Actual Revised Projected
Receipts Estimate Receipts Per cent
Revenue Category FY 1999-00 FY 2000-01 FY 2000-02 Change
SPECIAL FUND REVENUES:
Child Support Unit - State & Misc. revenues $1,427,240 $1,350,000 $1,350,000  0.0%
1,427,240 1,350,000 1,350,000 0.0%
Building Demolition Fund - Permits 1,613,837 1,650,000 1,650,000 0.0%
1,613,837 1,650,000 1,650,000 0.0%
Assessment Fund
Real Estate Tax 1,005,589 1,050,000 1,100,000 4.8%
State Reimbursements 838,593 839,000 839,000 0.0%
Other 79,212 98,600 98,600  0.0%
Genera Fund Subsidy 1,150,000 1,550,000 1,800,000 16.1%

3,073,394 3,537,600 3,837,600 8.5%
Battered Persons Shelter Fund 173,586 175,000 175,000 0.0%

Communications Fund

Cable Television Gross Recelpts Tax 1,462,170 1,500,000 1,500,000 0.0%
Fund Balance 451,308 500,000 165,000 -67.0%
1,913,478 2,000,000 1,665,000 -16.8%

Lateral Sewer Fund
Tax receipts and interest 2,925,870 2,900,000 2,900,000 0.0%
Fund Balance 0 600,903 678506 12.9%

2,925,870 3,500,903 3578506  2.2%
Miscellaneous Special 1119 Funds

Columbia Bottoms 46,813 55,000 55,000 0.0%
Port Authority (including gaming lease) 2,211,410 2,810,000 2,810,000 0.0%
Health Care Trust Fund 6,100,000 5,000,000 3,400,000 -32.0%
Other Special Revenue Funds 1,557,994 1,644,667 4578011 178.4%
9,916,217 9,509,667 10,843,011  14.0%

Riverfront Gaming Revenues (excl. Port lease) 5,023,722 4,985,000 4,985,000 0.0%



CITY OF ST.LOUIS
SPECIAL AND OTHER FUNDSREVENUE ESTIMATE

Actual Revised Projected
Receipts Estimate Receipts Per cent
Revenue Category FY 1999-00 FY 2000-01 FY 2000-02 Change
Government Grant Fund Revenues
St. Louis Agency on Training & Employment 7,976,271 10,400,000 12,115,000 16.5%
Police Department Grants 1,701,752 6,091,987 5,298,272 -13.0%
Other Government Grants 18,802,079 39,205,831 39,206,349 0.0%

28,480,102 55,697,818 56,619,621 1.7%
Capital Improvements Funds

1/2 Cent Sales Tax 17,464,887 18,250,000 18,750,000 2.7%
Metro Parks Sales Tax 0 0 2,343,750 n/a
Gasoline Tax 1,750,000 1,750,000 1,750,000 0.0%
Previous Y ear Surpluses 3,000,000 1,080,000 5,280,000 388.9%
Income From Sale Of City Assets 628,922 825,000 825,000 0.0%
Transfers from General and Other Funds 13,325,000 15,225,000 10,475,000 -31.2%
Capital Grants 0 2,574,640 900,000 -65.0%
Interest Earnings 1,924,268 0 0 nla
38,093,077 39,704,640 40,323,750 1.6%
Debt Service Fund
Property Taxes 8,501,087 5,697,998 5,698,198 0.0%
8,501,087 5,697,998 5,698,198 0.0%
Tax Increment Financing 3,044,579 1,894,136 1,893,550 0.0%
Trustee Lease Fund - Interest & DSR Earnings 4,855,868 4,149,220 1,172,050 -71.8%
Mail ServicesInternal Service Fund 553,280 850,000 850,000 0.0%
Convention and Tourism Fund
Restaurant Gross Receipts Tax (1%) 3,776,986 3,994,000 4,224,000 5.8%
Fund Balance 0 6,000 100,000

3,776,986 4,000,000 4,324,000 8.1%

Employee Benefits Fund 20,400,172 24,466,777 26,935,000 10.1%
Fund Balance 166,652 700,000 1,260,000 n/a
20,566,824 25,166,777 28,195,000 12.0%

Convention and Sports Facility Fund
Hotel and Motel Sales Tax (3.5%) 4,456,693 4,875,000 5,065,000 3.9%
Fund Balance 443,307 0 0 nla
4,900,000 4,875,000 5,065,000 3.9%




CITY OF ST.LOUIS

SPECIAL AND OTHER FUNDSREVENUE ESTIMATE

Actual Revised Projected
Receipts Estimate Receipts Per cent
Revenue Category FY 1999-00 FY 2000-01  FY 2000-02 Change
Rams Practice Facility Fund
NFL Gross Receipts Tax 1,371,730 0 0 nla
Transfers from Other Funds 0 1,200,000 0 -100.0%
Fund Balance 0 1,800,000 0 -100.0%
1,371,730 3,000,000 0 -100.0%
Subtotal Special Fund Revenues 140,210,877 171,743,759  172,225286 0.3%
ENTERPRISE FUND REVENUES:
Water Division
Net Sales of Water 37,745,470 36,640,000 36,740,000 0.3%
Gross Receipts Tax 3,883,379 4,000,000 4,000,000 0.0%
All Other Income 3,464,876 3,348,250 3,548,250 6.0%
45,093,725 43,988,250 44,288,250 0.7%
Lambert St. Louis Airport
Landing Fees 40,888,000 41,925,000 43,158,000 2.9%
Rents 34,765,000 34,261,000 36,340,000 6.1%
Utilities and Charges 2,277,000 2,277,000 2,412,000 5.9%
Concessions 22,834,000 25,970,000 29,692,000 14.3%
Interest 8,410,000 8,771,000 10,956,000 24.9%
Parking and Miscellaneous 15,619,000 15,700,000 16,066,000 2.3%
124,793,000 128,904,000 138,624,000  7.5%
Subtotal Enterprise Funds 169,886,725 172,892,250 182,912,250 5.8%
Total Special and Enterprise Revenues $310,097,602  $344,636,009 $355,137,536 3.0%
Revenues Appropriated Separately:
Street Improvement Fund
Motor Vehicle Sales Tax 922,773 875,000 875,000 0.0%
Franchise (Utility) Taxes 3,473,758 3,780,000 3,780,000 0.0%
4,396,531 4,655,000 4,655,000 0.0%
Community Dev. Block Grants/ Housing Grants 39,402,729 36,175,000 37,000,000 2.3%



SPECIAL AND OTHER FUNDSREVENUE ESTIMATE

Actual Revised Projected
Receipts Estimate Receipts Per cent
Revenue Category FY 1999-00 FY 2000-01 FY 2000-02 Change
Parking Division

Meter Division Revenues 6,809,546 6,000,000 6,000,000 0.0%
Parking Facility Revenues 2,769,263 3,000,000 4,825,000  60.8%
9,578,809 9,000,000 10,825,000 20.3%

Transportation Funds
Transportation 1/2 Cent Sales Tax 17,546,694 20,200,000 21,185,100 4.9%
MetroLink 1/4 Cent Sales Tax 8,916,117 10,100,000 10,592,550 4.9%

26,462,811 30,300,000 31,777,650 4.9%

Total All Special and Other Fund Revenues $389,938,482  $424,766,009 $439,395186  3.4%




AIRPORT AUTHORITY (Lambert-St. Louis|International Airport)

Definition

Airport revenue comes from AIRPORT AUTHORITY REVENUES

Signatory Airline Fees,
Concession Revenues
' $115.29
Interest Income and other "7 $108.50
$96.16
revenues.

$138.62
$124.79 $129-27

Millions

Discussion FY97 FY98 FY99 FYO0 FYO01 FYO02

Lambert - St. Louis International Airport

receives just over half of its operating revenues from signatory airlinesin the form of
landing fees and terminal rents. Signatory airlines are those airlines serving the Airport
who have signed use agreements and include: American, Continental, Delta,
Northwest, USAir, Southwest, TWA, Trans States and United. The Airport also
receives revenues from concessions that operate on Airport property. Concession fees
include revenues from the following activities: food & beverage sales, giftshops, coin
devices, ground transportation, public parking, car rentals, space rental, in-flight
catering and other concession revenues. Other revenues include non-signatory airline
fees, cargo, hangar, tenant improvement surcharges, employee lot, gain on sale of
investments and other miscellaneous revenues.



WATERDIVISION

Definition

The Water Division receives WATER DIVISION REVENUES

revenues from Net Sales of $44.15 $43.97 $43.73 94509 $4399 $44.29
Water, Gross Receipts Tax ] ] ]
and other miscellaneous
income.

Millions

Discussion

FY97 FY98 FY99 FYo0  FyO1 FY02

Revenues from net sales of

Water include sales to

flat-rate and metered customers and sales to other governmental jurisdictions. While
the number of metered and unmetered customers has decreased dightly the salesto
other governmental jurisdictions has more than compensated for the decrease. The
Gross Receipts Tax isa 10% utility tax levied on all purchasers of water from the
Water Division and payable to the City's General Fund. The other miscellaneous
income is mostly revenue from services the Water Division performs, such as repairing
damaged fire hydrants or tapping water lines for new buildings.



1/2 CENT CAPITAL SALESTAX

Definition
A one half percent tax levied on 1/2 CENT SALES TAX REVENUES
retail salesin the City of St. Louis
is dedicated to Capital
18.25 $18.75
expenditures. The salestax is not $17.08 $1L'15 $17_.36 $17_.50 $_ .

levied on certain items, including
motor fuels, prescription drugs,
food purchased with food stamps,
all salesby or to not for profit
organizations and residential utility

charges.

Millions

FY97 FY98 FY99 FY00 Fyo1l FY02

Discussion

City voters approved the 1/2 cent sales tax for capital improvementsin August, 1993.
Projected revenue for FY 02 is projected to total $18.75 million. The City ordinance
authorizing the 1/2 cent sales tax included aformulafor allocating the proceeds among

various capital spending areas. Thisalocation isillustrated in the pie chart below:

1/2 CENT SALESTAX DISTRIBUTION

Recreation
Centers
_ 3% 28 Wards
Police Dept. 50%
10%
Major Parks
17%
Citywide
Improvements 20%




RIVERFRONT GAMING

Definition RIVERFRONT GAMING REVENUES

$6.28 $6.20 $6.20

Riverfront Gaming revenues come $5.79 $5.32 $5.51

primarily from three sources:

1) thelocal share of the state
gaming tax, 2) thelocal share of
the state admissions tax, and 3) the
|ease agreement with the City Port

Millions

Authority
FY97 FY98 FY9 FY00 FY0l FY02

Discussion

Riverboat gaming on the St. Louis riverfront began in May, 1994 with the opening of
President Casino's Admiral riverboat. The variety of games was somewhat limited until
"games of chance" (e.g. dot machines) were permitted by law beginning in December,
1995. The State of Missouri imposes a 20% tax on the adjusted gross receipts

(AGR) of riverboat gambling facilities as well as a $2 head tax on the number of
admissions. By state statute, the City receives a 10% share of the state tax or 2% of
AGR. The City is also entitled to one-half the state admission fee or $1 per admission.
The City receives an additional 2% of AGR through a lease the between the riverboat
operator and the City's Port Authority.

Two recent developments have had a positive impact on the level of gaming revenues.
During FY 00, the Missouri Gaming Commission approved open boarding, which

led to an initial surgein the number of visitors patronizing the Admiral. Asthisinitial
boost in attendance balanced out, the Admiral was relocated from its oringinal docking
point across from the Arch to anew location at Laclede's Landing. The new siteis
better situated for parking and offers greater protection from rising river waters.
Sinceitsrelocation, revenues from the Admiral have again increased, bringing FY 01
revenues to approximately the level of the previous year. Pending further experience,
FY 02 revenues are projected at the same level.



RESTAURANT GROSSRECEIPTSTAX

RESTAURANT GROSSRECEIPTSTAX
Definition REVENUES
5377 $3.99 $4.22
$3.41 $350 $3.52 - Bl
A 1% tax levied on the gross Wl T ] ]
receipts of restaurants, excluding 5
the sale of alcoholic beverages. g
Discussion FY97 FY9 FY9 FY00 FYOL FY02

The 1% restaurant gross receipts tax serves as the source of revenue to the City's
Convention and Tourism Fund. The fund was established to foster and promote the
City's convention and tourism industry. Revenues from this source are used to offset
debt service payments on the Cervantes Convention Center.



HOTEL /MOTEL SALESTAX

HOTEL /MOTEL SALESTAX
Definition REVENUES
$488 $5.07
4.5 — ]
, , ga00 9438 9440 3450

A 3.5% tax levied on the price of a —
hotel room. £

g
Discussion FY97 FY9 FY9 FY00 FYO01 FYO2

Beginning in FY 94, the City's $2.00 license fee per occupied hotel room was replaced
by a 3.5% sales tax on hotel and motel receipts. The changein structure has alowed
this source of revenue to grow with inflationary increases in the cost of a hotel room.
Proceeds from this tax are deposited into a Convention and Sports facility trust fund
and are used to offset debt payments on the City's convention center.



GENERAL GOVERNMENT



GENERAL GOVERNMENT

Board of Aldermen

St. Louis Agency on
Training & Employment
(SLATE)

Register
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GENERAL GOVERNMENT

Actual Budget Budget
Budget By Division FY0O FYo1l FYO2
110 Board of Aldermen 1,916,471 2,023,626 2,245,037
120 Mayor's Office 1,845,274 2,124,358 2,265,164
121 St. Louis Agency on Training & Emp. 154,655 183,532 97,968
123 Department of Personnel 3,064,504 3,050,397 3,069,103
124 Register 107,733 116,508 130,668
126 Civil Rights Enforcement Agency 427,879 455,739 442,524
137 Budget Division 3,597,195 4,758,123 5,053,319
139 City Counselor 6,943,041 7,706,727 6,271,506
Total General Fund $18,056,752 $20,419,010 $19,575,289
141 Planning and Urban Design 1,189,160 1,657,849 1,880,134
142 Community Development Administration 4,846,321 3,034,975 3,686,868
Grant and Other Funds 27,367,257 37,935,596 41,010,588
Total Department All Funds $51,459,490 $63,047,430 $66,152,879

Actual Budget Budget
Personnel By Division FYOO FYo1l FYO2
110 Board of Aldermen 45.0 45.0 45.0
120 Mayor's Office 27.0 27.0 27.0
121 St. Louis Agency on Training & Emp. 3.0 3.0 2.0
123 Department of Personnel 49.9 49.9 47.6
124 Register 3.0 3.0 3.0
126 Civil Rights Enforcement Agency 9.0 8.0 7.0
137 Budget Division 50.0 50.0 50.0
139 City Counselor 58.0 50.0 48.0
Total General Fund 244.9 235.9 229.6
141 Planning and Urban Design 29.0 29.0 32.0
142 Community Development Administration 28.0 46.0 56.0
Grant and Other Funds 43.1 52.1 56.4
Total Department All Funds 345.0 363.0 374.0



GENERAL GOVERNMENT

GENERAL GOVERNMENT

20.4
19.6
18.1
17.3 17.1
[——] -
— 245 —=—1 |20
FY 98 FY 99 FY 00 FY 01b FY 02b

[ General Fund Expenditures - Million —#— Full Time Employees

Major Goals and Highlights

Negotiate new City pay plan

Conduct legislative hearings
to complete redistricting of ward
boundaries as a result of 2000 census

Achieve a 5% reduction in the
number of accidents and lost
worker days due to accidents

Place over 1,000 youth in summer jobs
through SLATE's summer program

Reduce exam time by avg. of 25% and
develop ways to add candidates to
City employment lists

o Seek cleaning and

additional shelving for
basement storage area
of Register's office

Bid and negotiate health
care insurance plan for
City employees

Continue to maintain
processing time for

Civil Rights Enforcement
cases that are lower than
the national average



GENERAL GOVERNMENT

GENERAL GOVERNMENT

Board of Aldermen g ATE
11% 10  Mayor
12%

) CREA
City Counselor 204
31%
Personnel
16%
CEMA
Budget Division 1%
26%
Department General Fund Budget = $19.6 million
o Complete evaluation of City computer
network through contract consultant and 0 Pursue exclusive use
implement proposed means of stabilizing of computer database
and optimizing performance in Register's office as
more efficient means of
o Coordinate purchase of approximately retrieving information
$0.75 mil. in computer systems purchases
for City government agencies o0 Implement migration
from Windows 95
o0 Conduct 270 civil service exams Operating system to
Windows 2000 on
0 Supplement subsidy to Truman Restorative City PC network

Center with $1.0 mil. in special fund revenues




Department: General Government Division Budget

Division: 110 Board of Aldermen

Services Provided & FYO2 Highlights

The Board of Aldermen, the legislative body of the City of St. Louis, is comprised of 28 members
representing the City's 28 wards and a board president, who is elected citywide. The Board of
Aldermen is responsible for the approval and enactment of ordinances, the review of policy matters
and the review and passage of the annual budget. The President of the Board of Aldermen is one of
three members of the City's Board of Estimate and Apportionment. In FY02, the Board of Aldermen
will conduct hearings to redraw ward boundaries in accordance with 2000 population figures.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,694,705 1,762,376 1,992,187
Supplies 11,497 15,550 14,200
Materials 0 0 0
Equipment 18,393 24,000 21,000
Contractual Services 81,161 70,900 66,850
Fixed and Miscellaneous Charges 110,715 150,800 150,800
Total General Fund $1,916,471 $2,023,626 $2,245,037
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,916,471 $2,023,626 $2,245,037
Number of Full Time Positions

General Fund 45.0 45.0 45.0
Other 0.0 0.0 0.0
Total 45.0 45.0 45.0



Department: General Government Division Budget

Division: 120 Mayor's Office

Services Provided & FYO2 Highlights

As the Chief Executive Officer of the City, the Mayor's primary responsibilities include policy formulation
and executive direction and coordination of the activities of City Departments and agencies. The Mayor
serves as chair of the three member Board of Estimate and Apportionment.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,704,516 1,934,708 2,075,514
Supplies 16,982 32,150 32,150
Materials 0 0 0
Equipment 450 6,000 6,000
Contractual Services 93,550 121,500 121,500
Fixed and Miscellaneous Charges 29,776 30,000 30,000
Total General Fund $1,845,274 $2,124,358 $2,265,164
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,845,274 $2,124,358 $2,265,164
Number of Full Time Positions

General Fund 27.0 27.0 27.0
Other 0.0 0.0 0.0
Total 27.0 27.0 27.0



Department:

General Government

Division: 121 St. Louis Agency on Training and Employment (SLATE)

Services Provided & FYO2 Highlights

Division Budget

The St. Louis Agency on Training and Employment (SLATE) administers and operates the Job Training
Partnership Act, which is a Federal program designed to aid in the employment and training of the
economically disadvantaged. Services include on-the-job and vocational skill training, job search

training, direct job placements, etc.

In FY02, the SLATE Office of Youth Development will be

completing the administration of the SafeFutures grant that expires in the fall. Some of the functions

of the OYD office will be assumed by SLATE grants.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

125,917

4,051

0

382

9,990

14,315
$154,655
$6,210,721

$6,365,376

3.0
33.0

36.0

Budget
FYO1

135,832

3,500

0

500

16,700

27,000
$183,532
$11,789,267

$11,972,799

3.0
35.0

38.0

Budget
FY02

81,568

1,000

0

0

5,400

10,000
$97,968
$12,113,350

$12,211,318

2.0
33.0

35.0



Department: General Government Division Budget

Division: 123 Department of Personnel

Services Provided & FYO2 Highlights

The Department of Personnel is charged with the task of hiring, training, and maintaining a City workforce
of over 5,200 employees. Programs under this division are structured to emphasize five major aspects of
human resource management: hiring and retention, motivation and morale, training and development,

safety, and employee benefits.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 2,412,460 2,535,497 2,656,903
Supplies 29,239 27,000 25,000
Materials 0 0 0
Equipment 13,829 13,400 12,400
Contractual Services 178,459 177,000 174,300
Fixed and Miscellaneous Charges 430,517 297,500 200,500
Total General Fund $3,064,504 $3,050,397 $3,069,103
Grant and Other Funds $20,566,826 $25,166,777 $28,194,350
Total Budget All Funds $23,631,330 $28,217,174 $31,263,453
Number of Full Time Positions

General Fund 49.9 49.9 47.6
Other 7.1 7.1 13.4
Total 57.0 57.0 61.0



Department: General Government Program Budget
Division: 123 Department of Personnel
Program: 01 Employee Hiring and Retention

Services Provided & FYO2 Highlights

This program combines the activities of the Recruitment and Examination section and the Personnel
Services and Classification and Compensation functions of the Department's Compensation/Employee
Relations Division. Duties include the recruiting function, the development and administration of over 250
examinations, analysis of City staffing patterns, etc. This program is also responsible for the routing and
filing of thousands of individual personnel actions, pay adjustments, disciplinary actions, pay conversions
and maintenance of the automated Table of Organization. Having recently completed and implemented
a classification and pay study of the entire Civil Service System, the ongoing task will be to maintain and
upgrade this classification and pay system. In FY02, Personnel will strive to reduce exam time by 25%
and develop ways to continuously add candidates to fast moving employment lists. Personnel will also
begin pay discussions for a new pay plan in October and hopes to complete these negotiations by

February of 2002.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,288,721 1,354,447 1,585,756
Supplies 10,486 9,683 14,250
Materials 0 0 0
Equipment 5,632 5,360 7,000
Contractual Services 66,894 66,347 84,000
Fixed and Miscellaneous Charges 229,718 142,733 64,000
Total General Fund $1,601,351 $1,578,570 $1,755,006
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,601,351 $1,578,570 $1,755,006
Number of Full Time Positions
General Fund 27.9 27.9 25.6
Other 0.0 0.0 0.0
Total 27.9 27.9 25.6
Actual Estimated Estimated
Service Description FYOO FYo1l FYO2
o] Conduct civil service exams 255 265 270
0 Conduct compensation studies 420 300 350
0 Process & file personnel actions 4,300 4,400 4,500

10



Department: General Government Program Budget

Division: 123 Department of Personnel
Program: 02 Employee Motivation and Morale

Services Provided & FYO2 Highlights

This program includes those departmental efforts to inform, raise consciousness, improve morale and work
to process appeals and grievances, monitor and control the drug testing program, and otherwise measure
the various indicators of City Service performance. This program also oversees the editing and publishing
of the employee Newsgram. In FY02, Motivation and Morale will focus on enhancing the turn around

time for completing the appeals process, reduce the number of disciplinary actions that are overturned
through better recognition of "reasonable suspicion" cases and introduce more positive employee

programs such as the suggestion program and other communication efforts.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 650,400 683,571 690,209
Supplies 9,377 8,659 6,750
Materials 0 0 0
Equipment 4,149 4,020 2,900
Contractual Services 72,794 72,199 73,000
Fixed and Miscellaneous Charges 64,783 40,253 48,000
Total General Fund $801,503 $808,702 $820,859
Grant and Other Funds $0 $0 $0
Total Budget All Funds $801,503 $808,702 $820,859

Number of Full Time Positions

General Fund 12.0 12.0 12.0

Other 0.0 0.0 0.0

Total 12.0 12.0 12.0

Actual Estimated Estimated

Service Description FYOO FYo1l FYO2
0 Improve motivation and morale of workforce

- appeals/grievances 450 350 375

11



Department: General Government Program Budget

Division: 123 Department of Personnel
Program: 03 Employee Training and Development

Services Provided & FYO2 Highlights

The Employee Development section is responsible for most of the employee and supervisory training
conducted for city employees and is the focal point for most of the organizational development efforts of the
Personnel Department. This section coordinates or conducts employee and supervisory training across a
wide range of topics including a mandatory core curriculum. Personnel trainers handle a fairly broad range of
training and other organizational interventions as well. Due to limitations in funding, some training efforts
made available through tuition reimbursement or outside trainers will be curtailed in FY02.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 253,983 266,936 267,628
Supplies 4,688 4,329 3,150
Materials 0 0 0
Equipment 2,074 2,010 2,000
Contractual Services 20,448 20,281 15,950
Fixed and Miscellaneous Charges 115,072 101,500 81,000
Total General Fund $396,265 $395,056 $369,728
Grant and Other Funds $0 $0 $0
Total Budget All Funds $396,265 $395,056 $369,728

Number of Full Time Positions

General Fund 5.0 5.0 5.0
Other 0.0 0.0 0.0
Total 5.0 5.0 5.0

Actual Estimated Estimated
Service Description FYOO FYo1l FYO2
0 Conduct employee training - hours 24,000 23,900 24,000
0 Organizational interventions - consults 28 32 40

12



Department: General Government Program Budget

Division: 123 Department of Personnel
Program: 04 Employee Safety

Services Provided & FYO2 Highlights

The Department of Personnel, through the Safety Manager monitors safety status for City operations,
provides technical assistance to safety personnel within each operating department, and orders and
distributes personal protective equipment to City workers. The Employee Safety Program also conducts
safety training, writes and monitors the City's safety plan, conducts safety inspections, and serves as the
City's point of contact with State and Federal safety officials. Over the past year, accident severity and
frequency were down over 7%. This reduces the City's workers compensation exposure both in lost
time, monetary compensation and medical expense. This effort also increases employee morale and
professionalism.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyo1l FYO2
Personal Services 219,356 230,543 113,310
Supplies 4,688 4,329 850
Materials 0 0 0
Equipment 2,074 2,010 500
Contractual Services 18,323 18,173 1,350
Fixed and Miscellaneous Charges 20,944 13,014 7,500
Total General Fund $265,385 $268,069 $123,510
Grant and Other Funds $0 $0 $0
Total Budget All Funds $265,385 $268,069 $123,510

Number of Full Time Positions

General Fund 5.0 5.0 5.0
Other 0.0 0.0 0.0
Total 5.0 5.0 5.0

Actual Estimated Estimated
Service Description FYOO FYo1l FY02

0 Administer safety program

- accidents 1,156 960 912
- lost days 4,419 2,500 2,375
- lost salary expenses $519,055 $293,650 $278,967

13



Department: General Government Program Budget
Division: 123 Department of Personnel
Program: 05 Employee Benefits

Services Provided & FYO2 Highlights

The Employee Benefits Section of the Department of Personnel administers and monitors the various
benefit programs available to City employees. In FYO1, Employee Benefits secured an 18 month contract
for employee health insurance. With this new plan to expire at the end of FY02, a new plan will need to
be bid and negotiated during the fiscal year.

Actual Budget Budget
Budget By Expenditure Category FYOO Fyol FYO2
Personal Services 271,129 342,797 0
Supplies 2,031 3,960 0
Materials 0 0 0
Equipment 2,922 12,000 0
Contractual Services 69,998 141,700 0
Employee Benefits 8,929,966 10,917,659 0
Fixed and Miscellaneous Charges 11,290,780 13,748,661 0
Total General Fund $0 $0 $0
Grant and Other Funds $20,566,826 $25,166,777 $28,194,350
Total Budget All Funds $20,566,826 $25,166,777 $28,194,350
Number of Full Time Positions
General Fund 0.0 0.0 0.0
Other 7.1 7.1 13.4
Total 7.1 7.1 13.4

14



Department: General Government Division Budget
Division: 124 Register

Services Provided & FYO2 Highlights

The Register's Office records, signs, numbers, seals, and stores approximately 4,000 City bonds, contracts
and other documents and about 300 City ordinances per year. The Register provides 2,200 copies of
ordinances and documents for distribution and purchasing to both City agencies and the general public.
This office also provides and proofs material for the City Journal and mails out copies of the Journal to 350
subscribers. The Register is also responsible for administering the oath to all new City employees. In FY02,
the Register will seek through BPS renovation of the basement storage room which is in need of cleaning
and additional shelving.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 100,176 104,708 115,868
Supplies 1,968 4,000 4,000
Materials 0 0 0
Equipment 0 0 2,000
Contractual Services 5,589 7,800 8,800
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $107,733 $116,508 $130,668
Grant and Other Funds $0 $0 $0
Total Budget All Funds $107,733 $116,508 $130,668

Number of Full Time Positions

General Fund 3.0 3.0 3.0
Other 0.0 0.0 0.0
Total 3.0 3.0 3.0

Actual Estimated Estimated
Service Description FYOO FYo1l FYO2
0 Process and record ordinances 300 271 300
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Department: General Government Division Budget
Division: 126 Civil Rights Enforcement Agency

Services Provided & FYO2 Highlights

The Civil Rights Enforcement Agency (CREA) investigates alleged violations of the laws governing
discrimination in housing, employment, bias crimes, and public accommodations. The agency has been
successful in reducing the age of its active inventory of cases through the conducting of timely and quality
investigations in all areas covered by City ordinance. CREA continues to offer a variety of services to a
number of local organizations including: The World's Affairs Council, The National Conference, St. Louis
2004, the U.S. Dept. of Housing and Urban Development, the Equal Employment Opportunity Commission
and the Metropolitan St. Louis Multicultural Task Force. CREA also maintains an on-going tenant/landlord
dispute resolution process.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 334,438 364,739 350,274
Supplies 5,864 11,500 9,500
Materials 0 0 0
Equipment 1,097 7,000 7,000
Contractual Services 70,267 67,500 70,750
Fixed and Miscellaneous Charges 16,213 5,000 5,000
Total General Fund $427,879 $455,739 $442,524
Grant and Other Funds $82,611 $103,668 $114,499
Total Budget All Funds $510,490 $559,407 $557,023

Number of Full Time Positions

General Fund 9.0 8.0 7.0
Other 3.0 3.0 3.0
Total 12.0 11.0 10.0
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Department: General Government
Division: 137 Budget Division

Services Provided & FYO2 Highlights

Division Budget

The Budget Division serves under the Board of Estimate and Apportionment and is responsible for the
development and monitoring of the City's annual budget and operating plan. The Budget Division also
oversees Information Technology Services which manages the City's mainframe and computer network
systems. A grants office for furthering the City's efforts in capturing additional sources of federal and other

assistance was instituted in FY99.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

2,417,599

60,425

0

208

1,118,363

600
$3,597,195
$507,099

$4,104,294

50.0
0.0

50.0
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Budget
FYO1

2,763,094

86,400

0

86,000

1,821,879

750
$4,758,123
$500,000

$5,258,123

50.0
0.0

50.0

Budget
FY02

3,105,807

98,650

0

61,500

1,786,512

850
$5,053,319
$175,000

$5,228,319

50.0
0.0

50.0



Department: General Government Program Budget

Division: 137 Budget Division
Program: 01 Budget and Fiscal Analyses

Services Provided & FYO2 Highlights

Through this program the Budget Division prepares and monitors the City's annual budget and operating
plan. This involves working closely with operating departments in identifying budgetary requirements and
new service initiatives as well as finding potential revenues and operating efficiencies to maximize the
services made available from City revenues. Throughout the year, the Budget Division also performs
various projects including fiscal analyses in preparation for bond issues, revenue and expenditure trend
analyses and long term financial outlooks.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyo1l FYO2
Personal Services 318,815 348,040 343,666
Supplies 2,826 7,000 7,000
Materials 0 0 0
Equipment 69 22,500 3,000
Contractual Services 30,170 17,100 19,800
Fixed and Miscellaneous Charges 600 750 850
Total General Fund $352,480 $395,390 $374,316
Grant and Other Funds $0 $0 $0
Total Budget All Funds $352,480 $395,390 $374,316

Number of Full Time Positions

General Fund 6.0 6.0 5.0
Other 0.0 0.0 0.0
Total 6.0 6.0 5.0
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Department: General Government Program Budget

Division: 137 Budget Division
Program: 02 Information Technology Application Support

Services Provided & FYO2 Highlights

Information Systems Application Support provides for installation, maintenance and upgrading of

computer hardware and software application packages throughout the City's P.C. network systems.

In FY02, Application Support will work toward the migration of PC units operating system from Windows 95
to Windows 2000. It will also continue efforts at a citywide PC maintenance program along with an

asset management system that will assist with identifying PC purchase priorities and inventory management.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 305,951 359,709 360,396
Supplies 666 2,000 3,000
Materials 0 0 0
Equipment 0 0 0
Contractual Services 27,702 23,110 80,610
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $334,319 $384,819 $444,006
Grant and Other Funds $0 $0 $0
Total Budget All Funds $334,319 $384,819 $444,006

Number of Full Time Positions

General Fund 8.0 8.0 7.0
Other 0.0 0.0 0.0
Total 8.0 8.0 7.0
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Department: General Government Program Budget
Division: 137 Budget Division
Program: 03 Information Technology Operational Support

Services Provided & FYO2 Highlights

Information technology Operational Support is responsible for the accessibility, security and dissemination
of the City's warehouse of data. These tasks are accomplished through the maintenance and continued
operation of the City's infrastructure of communication lines, network systems, database systems, security
systems, mainframe systems, internet systems and personal workstations. Operational Support is also
responsible for operation of the Call Center, the first point of contact for customers that are requesting
software or hardware related assistance. In FY02, Operational Support will continue to ensure that daily
operations and services are performed to maintain both the mainframe and pc network systems as well

as coordinate the activities of the Applications Support and Systems Development Sections.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 849,167 989,306 1,232,678
Supplies 55,984 75,050 86,300
Materials 0 0 0
Equipment 87 63,500 58,500
Contractual Services 1,028,415 1,749,519 1,640,952
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $1,933,653 $2,877,375 $3,018,430
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,933,653 $2,877,375 $3,018,430
Number of Full Time Positions

General Fund 18.0 18.0 20.0
Other 0.0 0.0 0.0
Total 18.0 18.0 20.0

20



Department: General Government
Division: 137 Budget Division
Program: 04 Information Technology Systems Development

Services Provided & FYO2 Highlights

Program Budget

Information Systems Development is responsible for providing ongoing maintenance, support and
troubleshooting for numerous computer application systems. This section also develops new applications
as the need arises. Among the number of applications developed and maintained are Assessment and
These applications operate on
a variety of platforms, including the mainframe, network systems, internet systems and personal workstations.
In FY02, Systems Development will continue its work on developing internet applications including

an inernet capability for the Citizen's Service Bureau (CSB) and expand development of Access database

Collections, Financials, Payrolls and numerous miscellaneous applications.

applications.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

868,230

606

0

0

31,964

0
$900,800
$507,099

$1,407,899

16.0
0.0

16.0
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Budget
FYO1

988,478

1,500

0

0

31,650

0
$1,021,628
$500,000

$1,521,628

16.0
0.0

16.0

Budget
FY02

1,078,537

1,500

0

0

44,650

0
$1,124,687
$175,000

$1,299,687

16.0
0.0

16.0



Department: General Government Program Budget

Division: 137 Budget Division
Program: 05 Grants Office

Services Provided & FYO2 Highlights

The Budget Division Grant's office serves as a citywide clearinghouse and networking mechanism for the
City of St. Louis' grants activities and source of information concerning federal, state and private funding.
The office provides the necessary tools that will enable the City of St. Louis to function successfully in a
grants environment. Staff identifies and disseminates information on funding opportunities and citywide
grant activities. The office provides technical assistance and training in the development, submission and
negotiation of the grant application process and collects and disseminates statistical data. The Grants
Office also serves as a liaison between City departments and agencies and the state and federal lobbyist.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 75,436 77,561 90,530
Supplies 343 850 850
Materials 0 0 0
Equipment 52 0 0
Contractual Services 112 500 500
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $75,943 $78,911 $91,880
Grant and Other Funds $0 $0 $0
Total Budget All Funds $75,943 $78,911 $91,880

Number of Full Time Positions

General Fund 2.0 2.0 2.0
Other 0.0 0.0 0.0
Total 2.0 2.0 2.0
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Department: General Government Division Budget

Division: 139 City Counselor

Services Provided & FYO2 Highlights

The City Counselor is the director and representative in all legal matters involving the City. Through the
various programs under this office, the City Counselor directs the management of all litigation in which the
City is a party, including service in the City Courts; represents the City in all legal matters and proceedings
and advises the Board of Aldermen, the mayor, department heads, and all other officers of the City as

to all legal questions affecting the City's interests.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYo1l FYO2
Personal Services 3,151,545 3,116,355 3,361,134
Supplies 70,580 69,500 69,500
Materials 0 0 0
Equipment 15,575 18,700 18,700
Contractual Services 71,407 111,172 111,172
Fixed and Miscellaneous Charges 3,633,934 4,391,000 2,711,000
Total General Fund $6,943,041 $7,706,727 $6,271,506
Grant and Other Funds $0 $375,884 $413,389
Total Budget All Funds $6,943,041 $8,082,611 $6,684,895
Number of Full Time Positions

General Fund 58.0 50.0 48.0
Other 0.0 7.0 7.0
Total 58.0 57.0 55.0
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Department: General Government
Division: 139 City Counselor
Program: 01 Administration

Services Provided & FYO2 Highlights

Program Budget

The City Counselor's Office administrative program supports the City Counselor's Office and provides

overall legal direction for the City. Administrative personnel are responsible for tracking budget

expenditures, maintaining records for billable hours, accounts payable and receivable, vouchering, and

providing general employee development and computer systems management.
subsidy will be reduced by $1.0 million with these funds to be supplied by $1 mil. from a special fund balance.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

469,494

1,523

0

8,840

19,098

1,093,219
$1,592,174
$0

$1,592,174

10.0
0.0

10.0
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Budget
FYo1l

529,351
1,500

0

10,600
29,960
1,920,500

$2,491,911

$0

$2,491,911

10.0
0.0

10.0

In FY02, the Truman

Budget
FY02

548,068

1,500

0

10,600

31,960

920,500
$1,512,628
$0

$1,512,628

10.0
0.0

10.0



Department: General Government Program Budget
Division: 139 City Counselor
Program: 02 Litigation

Services Provided & FYO2 Highlights

Under the Litigation program, the City Counselor represents the City in all litigation including damage suits,
workers' compensation, medical malpractice, and appellate court and equity matters. It also handles the
prosecution of cases in the City Courts and processes all claims presented against the City of St. Louis.

Each fiscal year, the City contributes to its own insurance fund known as the Public Facilities Protection
Corporation or PFPC. In FY02, the City will spend approximately $320,000 to purchase liability insurance to
supplement coverage under PFPC. Total PFPC costs will amount to $1.7 million in FYO2.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,227,755 1,415,470 1,408,976
Supplies 37,575 37,000 37,000
Materials 0 0 0
Equipment 5,051 6,100 6,100
Contractual Services 29,616 46,036 45,036
Fixed and Miscellaneous Charges 2,540,715 2,470,500 1,790,500
Total General Fund $3,840,712 $3,975,106 $3,287,612
Grant and Other Funds $0 $0 $0
Total Budget All Funds $3,840,712 $3,975,106 $3,287,612
Number of Full Time Positions

General Fund 23.0 23.0 21.0
Other 0.0 0.0 0.0
Total 23.0 23.0 21.0
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Department: General Government Program Budget
Division: 139 City Counselor
Program: 03 Corporate and Fiscal Affairs

Services Provided & FYO2 Highlights

Corporate and Fiscal Affairs represents the Board of Estimate and Apportionment and is responsible for
all legal aspects of the financial transactions of the City. It also represents the Comptroller's office in all
major fiscal matters, supervises contract review and represents City operated development agencies.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyol FYO2
Personal Services 990,218 1,059,678 1,278,568
Supplies 31,482 31,000 31,000
Materials 0 0 0
Equipment 1,684 2,000 2,000
Contractual Services 22,693 35,176 34,176
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $1,046,077 $1,127,854 $1,345,744
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,046,077 $1,127,854 $1,345,744
Number of Full Time Positions

General Fund 16.0 15.0 15.0
Other 0.0 0.0 0.0
Total 16.0 15.0 15.0
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Department: General Government Program Budget

Division: 139 City Counselor
Program: 04 Worker's Compensation

Services Provided & FYO2 Highlights

Under this program, the City Counselor's Office reviews payments, payroll accounts, and medical statements
associated with workers' compensation claims. Payments for workers' compensation medical and
settlement payments are included in Department 190 City-Wide Accounts. This program is coordinated with
the City's third party administrator, Management Services, Inc., who manages all workers' compensation
files for the City of St. Louis. The program averages over 1,700 new files a year The personnel under this
program provide legal representation on the files and dispose of them as appropriate. They also handle all
clerical and overall management aspects of the program.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 0 111,856 125,522
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $0 $111,856 $125,522
Grant and Other Funds $0 $0 $0
Total Budget All Funds $0 $111,856 $125,522
Number of Full Time Positions

General Fund 2.0 2.0 2.0
Other 0.0 0.0 0.0
Total 2.0 2.0 2.0
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Department: General Government Program Budget

Division: 139 City Counselor
Program: 05 Economic Development & Real Estate

Services Provided & FYO2 Highlights

As part of the effort to reorganize the St. Louis Development Corporation, all legal representation of that
agency was consolidated with the City Counselor's Office. Beginning in FY01, although still under the
purview of the City Counselor, the Economic Development section was once again funded through
community development block grant funds.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 464,078 0 0
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 0 0 0

Total General Fund $464,078 $0 $0
Grant and Other Funds $0 $375,884 $413,389
Total Budget All Funds $464,078 $375,884 $413,389

Number of Full Time Positions

General Fund 7.0 0.0 0.0
Other 0.0 7.0 7.0
Total 7.0 7.0 7.0
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Department: General Government
Division: 141 Planning and Urban Design

Services Provided & FYO2 Highlights

Division Budget

The Planning and Urban Design Agency is a division resulting from the reorganization of the St. Louis
Development Corporation. Planning and Urban Design is funded through the Community Development
Block Grant. The Agency will staff the Planning Commission and prepare city-wide comprehensive and
neighborhood plans, oversee the preservation of cultural resources and provide the research, graphics and

design standards associated with such plans.

Budget By Expenditure Category
Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

CDBG Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

1,173,365

967

0

215

14,613

0
$0
$1,189,160

$1,189,160

0.0
29.0

29.0

29

Budget
FYO1

1,440,849
8,000
0
21,000
187,750
250
$0
$1,657,849

$1,657,849

0.0
29.0

29.0

Budget
FY02

1,673,884
11,500
0
17,000
177,500
250
$0
$1,880,134

$1,880,134

0.0
32.0

32.0



Department: General Government

Division: 142 Community Development Administration

Services Provided & FYO2 Highlights

Division Budget

The Community Development Administration is a division resulting from the reorganization of the St. Louis
Development Corporation. Community Development Administration is funded through the Community
Development Block Grant and its primary purpose is to provide effective monitoring and administration of

the City's Federal Entitlement Funds.

Budget By Expenditure Category
Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

CDBG Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

2,548,073
67,806
31,241
39,411

354,517

1,805,273
$0
$4,846,321

$4,846,321

0.0
28.0

28.0
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Budget
FYO1

2,279,975
21,000
0
56,500
677,500
0
$0
$3,034,975

$3,034,975

0.0
46.0

46.0

Budget
FY02

2,727,192
30,100
0
81,500
847,676
400
$0
$3,686,868

$3,686,868

0.0
56.0

56.0



DEPARTMENT OF FINANCE
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DEPARTMENT OF FINANCE

Comptroller

Com ptroller's Office

Accounting

Supply Commissioner A.Ud't Section
Finance
Payroll

| ]

Multigraph Mail Room
Municipal Garage Microfilm
Assessor
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FINANCE

Actual Budget Budget
Budget By Division FYOO FYO1l FYO2
160 Comptroller 6,659,106 7,075,446 7,366,797
162 Municipal Garage 197,774 222,765 243,745
163 Microfilm Section 195,834 306,239 301,913
170 Supply Commissioner 492,058 548,259 581,598
171 Multigraph Section 1,070,849 1,294,236 1,124,121
Total General Fund $8,615,621 $9,446,945 $9,618,174
Lateral Sewer Fund 47,209 47,467 52,166
Columbia Bottoms 4,857 5,000 0
Tax Increment Financings 1,929,809 1,894,136 1,893,550
Trustee Lease Fund 4,855,868 4,149,220 1,172,050
Mail Room Service Fund 446,585 827,450 843,703
180 Assessor (Assessment Fund) 3,286,104 3,627,974 3,743,807
Total Department All Funds $19,186,053 $19,998,192 $17,323,450

Actual Budget Budget
Personnel By Division FYO0O FYo1 FY02
160 Comptroller 77.6 73.1 73.6
162 Municipal Garage 7.0 7.0 7.0
163 Microfilm Section 7.0 7.0 7.0
170 Supply Commissioner 11.0 11.0 11.0
171 Multigraph Section 12.0 12.0 11.0
Total General Fund 114.6 110.1 109.6
172 Mail Room 5.0 5.0 5.0
180 Assessor (Assessment Fund) 81.0 80.0 75.0
Grant and Other Funds 21.4 24.0 22.4
Total Department All Funds 222.0 219.0 212.0
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FINANCE

FINANCE
9.4 9.6
83 8.6 8.6
115
108 11 1 | . ] 110 11.0
FY 98 FY 99 FY 00 FY 01b FY 02b

[ General Fund Expenditures - million —#— Full Time Employees

Major Goals and Highlights

o0 Have 95% of purchase contracts in o Work to develop
place prior to expiration standardized personal
property tax returns with
0 Attain 40 day average for processing surrounding counties

purchase requisitions and bids
o0 Expand Assesor's Office
capability to adopt "Vehicle
0 Manage Multigraph's printed forms inventory Assessment Guide" issued
by utilizing historical database by State to ensure uniformity
with other counties
o Ensure City's continued coverage
under excess liability policy
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FINANCE

FINANCE
. Supply Microfilm Section Multigraph
Municipal Garage 3.1% 0
> 5% 6.0% 11.7%
Comptroller
76.6%

Department General Fund Budget = $9.6 million

o Provide user friendly access to Assessor's real
estate records on the internet

o Coordinate for delivery of nearly 1.9 million pieces of
outgoing mail

o Develop a Web page and other on-line purchasing
methods for Supply Division

35




Department: Finance
Division: 160 Comptroller

Division Budget

Services Provided & FY02 Highlights

The Comptroller's Office supervises the fiscal affairs of the City. It is responsible for all accounting, payroll
and auditing functions as well as supervision of the Municipal Garage, and Microfilm Section. The
Comptroller's office also manages the City's telecommunications services and oversees payment on such
expense items as the City's insurance policies and sewer bills. The Comptroller is one of three members of
the City's Board of Estimate and Apportionment. The Comptroller's Office serves as the cost center for
payment on the principal and interest on Tax Increment Revenue bonds and certain administrative costs for
the Lateral Sewer Line program. The budget also contains payments from the Trustee Lease Fund. The
Trustee Lease Fund contains revenues such as interest on debt service reserves from various lease debt
agreements. These funds are held by a trustee with their use restricted to offset lease payments. The FY02
budget for the Comptroller's Office contains $1.6 million in insurance premiums including $320,000 for
excess liability insurance resulting from recent changes in legislation that increased the liability limits of

municipalities.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYol FY02
Personal Services 3,027,595 3,510,246 3,793,863
Supplies 31,324 40,970 20,424
Materials 0 0 0
Equipment 106,964 123,300 105,264
Contractual Services 349,756 205,274 162,590
Fixed and Miscellaneous Charges 3,143,467 3,195,656 3,284,656
Total General Fund $6,659,106 $7,075,446 $7,366,797
Lateral Sewer Fund $47,209 $47,467 $52,166
Columbia Bottoms $4,857 $5,000 $0
Tax Increment Financings $1,929,809 $1,894,136 $1,893,550
Trustee Lease Fund $4,855,868 $4,149,220 $1,172,050
Total Budget All Funds $13,496,849 $13,171,269 $10,484,563
Number of Full Time Positions

General Fund 77.6 73.1 73.6
Other 20.4 23.0 21.4
Total 98.0 96.0 95.00
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Department: Finance Division Budget
Division: 162 Municipal Garage

Services Provided & FY02 Highlights

This Division is responsible for the maintenance of the Municipal Garage, which has a capacity of 435
parking spaces, and the City owned vehicles located in the garage.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYol FY02
Personal Services 188,695 208,535 226,095
Supplies 2,360 3,730 7,150
Materials 0 0 0
Equipment 0 0 0
Contractual Services 4,217 5,500 5,500
Fixed and Miscellaneous Charges 2,502 5,000 5,000
Total General Fund $197,774 $222,765 $243,745
Grant and Other Funds $0 $0 $0
Total Budget All Funds $197,774 $222,765 $243,745

Number of Full Time Positions

General Fund 7.0 7.0 7.0
Other 0.0 0.0 0.0
Total 7.0 7.0 7.0
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Department: Finance Division Budget
Division: 163 Microfilm Section

Services Provided & FY02 Highlights

The Microfilm Section is responsible for microfilming or scanning documents received from various
departments as well as maintaining and providing records in the archival library. This Division also provides
City Departments with document reproduction and general copying services.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYol FY02
Personal Services 168,879 214,595 222,913
Supplies 8,316 24,644 25,000
Materials 939 0 0
Equipment 7,868 32,000 26,000
Contractual Services 9,832 35,000 28,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $195,834 $306,239 $301,913
Grant and Other Funds $0 $0 $0
Total Budget All Funds $195,834 $306,239 $301,913

Number of Full Time Positions

General Fund 7.0 7.0 7.0
Other 0.0 0.0 0.0
Total 7.0 7.0 7.0
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Department: Finance Division Budget
Division: 170 Supply Commissioner

Services Provided & FY02 Highlights

The Supply Division is responsible for the procurement of all supplies, equipment, equipment maintenance
and selected services for all City departments. The division processes approximately 5,700 requisitions per
year and administers approximately 130 purchase contracts. In FYO1, Supply developed a new contract for
truck parts for light duty vehicles of the Equipment Services Division. Increased use of contract purchases
continues to reduce turnaround time for many requested items. In FYO2, the Supply Division will seek to
identify more repeat purchases in order to expand contractual opportunities to meet departmental needs.
The department will also strive to enhance service provided to external customers by maintaining a

repeat purchases in order to expand contractual opportunities. The division will also maintain a Web page
Supply Division web page with bid information and developing an on-line process of bidding and

issuing purchase orders.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyol FYo2
Personal Services 463,366 519,759 550,748
Supplies 3,305 3,300 3,050
Materials 0 0 0
Equipment 3,408 0 0
Contractual Services 21,126 24,200 26,800
Fixed and Miscellaneous Charges 853 1,000 1,000
Total General Fund $492,058 $548,259 $581,598
Grant and Other Funds $0 $0 $0
Total Budget All Funds $492,058 $548,259 $581,598

Number of Full Time Positions

General Fund 11.0 11.0 11.0
Other 1.0 1.0 1.0
Total 12.0 12.0 12.0

Actual Estimated Estimated
Service Description FYOO FYo1l FY02
o] Process supply requisitions 6,200 5,700 5,700
0 Contract administration 133 130 130
o] contracts in place prior to expiration 75% 85% 95%
0 Avg. no. of days to process bids 50 45 40
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Department: Finance
Division: 171 Multigraph Section

Services Provided & FY02 Highlights

Division Budget

The Multigraph Section provides the various forms, brochures, letterheads and informational materials
required by the City's departments and agencies. Multigraph provides typesetting, graphic design,
photography, press work and bindery services. For printing services not provided in-house, Multigraph is
responsible for writing specifications and bids for specialized printing to private vendors. The Multigraph

Division provides printing services to City agencies.

The FYO2 budget reflects a reduction in contract

printing due to the lessened need of the Election Board in this non-election year. During FY02,
Multigraph will be developing a historical database of printing runs for forms so as to enhance its ability to
project future printing needs and anticipate reorders in advance.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges

Total General Fund
Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Service Description

Pre-press composing - typesetting
Press bindery service - print requests
Copy services - duplication jobs
Commercial job requests

O O 0O o

Actual
FYOO

443,588
220,535
0

3,428
116,724
286,574

$1,070,849

$0

$1,070,849

12.0
0.0

12.0

Actual
FYOO

660
1,485
495
330

40

Budget
FYo1l

477,154
213,750
0

5,500
66,832
531,000

$1,294,236
$0

$1,294,236

12.0
0.0

12.0

Estimated
FYol

695
1,565
620
342

Budget
FYo2

491,839
175,750
0

4,500
66,032
386,000

$1,124,121
$0

$1,124,121

11.0
0.0

11.0

Estimated
FY02

670
1,510
512
335



Department: Finance Program Budget
Division: 172 Mail Room

Services Provided & FY02 Highlights

The mail room coordinates both outgoing City mail and mail between City offices. By consolidating outgoing
mail and standardizing to meet the Postal Service guidelines for "C.A.S.S Bar Coding" automated mailing,
the City receives discounted postage rates and thereby reduces postage expenses. Mail room services

also reduce the need for messenger service required by certain departments. This program also offers an
inserting service to departments, where computer generated mailings are separated and inserted in to
envelopes, saving hand labor by the departments.

Actual Budget Budget
Budget By Expenditure Category FYOO Fyol FYo2
Personal Services 105,754 146,893 163,983
Supplies 3,924 4,700 4,420
Materials 0 0 0
Equipment 0 0 3,000
Contractual Services 336,211 674,700 671,300
Fixed and Miscellaneous Charges 696 1,157 1,000
Total $446,585 $827,450 $843,703
Number of Full Time Positions
General Fund 0.0 0.0 0.0
Other 5.0 5.0 5.0
Total 5.0 5.0 5.0

Actual Estimated Estimated
Service Description FYOO FYol FY02
o Coordinate outgoing mail 1,106,405 1,170,639 1,278,923
o Deliver internal mail 91,078 83,325 91,033
o Inserting in envelopes 461,492 473,348 517,131

41



Department: Finance
Division: 180 Assessor

Services Provided & FY02 Highlights

Division Budget

The responsibility of the Assessor's office is to assess real and personal property, keep records of all real
estate transactions and maintain a current record of property ownership in the City. In every odd year, the
Assessor will assess all real property located within the City in accordance with a two year assessment

and equalization maintenance plan approved by the State Tax Commission. The office is funded through
reimbursements from the state and commissions from other taxing jurisdictions. The City subsidizes the
operating cost of the office through a General Fund appropriation in Department 190 City Wide Accounts.
In FY02, the Assessor's Office will seek to expand its capability to adopt the "Vehicle Assessment Guide"
issued by the Mo. State Tax Commission to ensure uniformity with other counties in the state and will
work to standardize personal property tax returns with surrounding jurisdictions.

Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Debt Service Charges

Total

Number of Full Time Positions

Total

Service Description

o0 Real estate appraisals
o Personal property appraisals

Actual
FYOO

2,685,100
14,643

0

22,974
300,925
262,462

0

$3,286,104

81.0

Actual
FYOO

138,572
135,418
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Budget
FYO1

2,987,774
18,500

0

33,000
320,700
268,000

0

$3,627,974

80.0

Estimated
FYol

138,600
136,000

Budget
FY02

3,101,236
19,500

0

35,071
330,000
258,000

0

$3,743,807

75.0

Estimated
FY02

138,600
136,000



NON-DEPARTMENTAL
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NON-DEPARTMENTAL

Actual Budget Budget
Budget By Division FYOO FYO1 FYO2
190 City Wide Accounts 39,209,589 34,637,700 34,622,783
Total General Fund $39,209,589 $34,637,700 $34,622,783
Riverfront Gaming Fund 3,824,827 4,900,000 4,650,000
Convention and Tourism Fund 3,562,500 4,000,000 4,300,000
Total Department All Funds $46,596,916 $43,537,700 $43,572,783

Actual Budget Budget
Personnel By Division FYOO FYO1 FYO2
190 City Wide Accounts 0.0 0.0 0.0
Total Department All Funds 0.0 0.0 0.0



NON-DEPARTMENTAL

NON-DEPARTMENTAL

39.2
36.9
34.6 34.6
31.2
FY 98 FY 99 FY 00 FY 01b FY 02b
OFY 98 OFY 99 OFY 00
mcv N1h mcv Noh

Major Goals and Highlights

o Increase allocation to
Assessor's Office to eliminate
potential deficit in Assessment
fund.

o Provide $600,000 in public
safety gaming funds to pay
debt on gaming relocation
agreement

o Provide the Convention
and Visitor's Commission
with $2.0 mil. to maintain the
City's convention center

o0 Maintain sufficient funding
for the purchase of $150,000
in safety equipment/apparel
for City employees
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NON-DEPARTMENTAL

NON-DEPARTMENTAL

Convention Center

Preservation
Workers Comp  5,0% Other Citywide
~ 10.3% 7.4%
Assessor Subsidy
3.2%
Debt & Leases
74.2%
Department General Fund Budget = $34.6 million
0 Meet all general fund commitments o Allocate sufficient funds to

for payments on existing and meet workers' compensation
proposed lease debt requirements in fiscal year
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Department:

Services Provided & FY02 Highlights

Non-Departmental
Division: 190 City Wide Accounts

Division Budget

The City Wide Accounts include funding for general purpose items not specific to any one department.
These include unemployment compensation, workers' compensation, etc. The City Wide Accounts

also contain the City's share of lease payments such as the Kiel Center and Convention Center

expansion projects. Corrections facilities lease payments total $5.4 mil. This amount is supplemented
by $4.9 mil. in capital funds to pay debt on the City's new Justice Center now under construction.
Combined net debt service payments for the Justice Center will total $10.3 mil. in FYO2. Total debt
payments for the Convention Center are expected to increase $446,000. This rise reflects the regular
increase in the debt service payment schedule. The Civil Courts lease payment has been budgeted

at $1.1 mil., which when supplemented with $0.9 million in capital funds, brings the total debt service
on this project to $2.6 mil. The City-Wide Accounts also includes a $550,000 reduction in payments

to SLDC, thus eliminating the general fund subsidy to that agency. The Assessor's Office subsidy

is budgeted at $1.8 mil., an increase of $250,000. This reflects normal increases in the cost of
operation of that office as well as the depletion of previous surpluses in the Assessment fund that were
used to subsidize oeprations in the past. The Citywide Gaming Fund budget includes payments of

$4.0 mil. to the capital fund, $50,000 to the state's Compulsive Gambler's Fund and $600,000 to the
City Port Authority to pay debt on a gaming facility relocation note. The Port Authority issued the

$2.4 mil. note in FYOO as part of the effort to relocate the Admiral gaming facility to its new location just

north of Laclede's Landing on the riverfront.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Equipment \ Leases

Contractual Services

Fixed and Miscellaneous Charges
Debt Service Charges

Total General Fund

Riverfront Gaming Fund

Total Budget All Funds

Number of Full Time Positions

Total
Other

Actual
FYOO

4,408,882
137,227
16,702,588
447,400
10,526,538
6,986,954

$39,209,589

$3,824,827

$43,034,416

0.0
0.0
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Budget
FYO1

4,400,000
150,000
17,324,000
205,000
5,533,700
7,025,000

$34,637,700
$4,900,000

$39,537,700

0.0
0.0

Budget
FY02

4,475,000
0
17,770,000
205,000
5,147,783
7,025,000

$34,622,783
$4,650,000

$39,272,783

0.0
0.0



Department: Non-Departmental Division Budget

Division: 160 Convention and Tourism Fund

Services Provided & FYO02 Highlights

The Convention and Tourism (C&T) fund was established to foster and promote the City's convention
and tourism industry. It is funded by a 1% tax on restaurant gross receipts. Expenditures from the fund
are approved by members of the C&T Board, which consists of the Mayor, the Comptroller and the
President of the Board of Aldermen. In FY02, $3.95 mil. in receipts to the Convention and Tourism
Fund will be allocated solely to the City's General Fund to pay for current debt and other expenses

related to the convention center.

Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 0 0 0
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 3,562,500 4,000,000 4,300,000
Debt Service Charges 0 0 0
Total $3,562,500 $4,000,000 $4,300,000
Number of Full Time Positions
Total 0.0 0.0 0.0
Other 0.0 0.0 0.0
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DEPARTMENT OF
PARKS, RECREATION, AND FORESTRY
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DEPARTMENT OF PARKS, RECREATION AND FORESTRY

Director
Parks, Recreation and Forestry

Tower Grove Park

Division of Recreation | | Division of Forestry | | Division of Parks
Administration Administration Administration
Year Round Recreation Tree Trimming & Reforestation Horticulture
Summer Day Camps Debris and We ed Control Permits
Contractual Recreation Com posting Park Maintenance
Aquatics District Debris Removal Facility Services
Boxing Forest Park Maintenance
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PARKS, RECREATION AND FORESTRY

Actual Budget Budget
Budget By Division FYOO FYO1 FYO2
210 Director of PRF 379,493 330,993 356,555
213 Recreation 2,138,557 2,495,092 2,496,596
214 Forestry 5,472,395 5,556,088 6,189,599
220 Parks 7,475,383 8,261,811 8,702,075
250 Tower Grove Park 647,000 657,500 675,000
Total General Fund $16,112,828 $17,301,484 $18,419,825
Forest Park Fund $123,353 $265,000 $233,000
Community Development Block Grant $746,730 $640,500 $500,000
Total Department All Funds $16,982,911 $18,206,984 $19,152,825

Actual Budget Budget
Personnel By Division FYOO FYO1 FYO2
210 Director of PRF 5.0 5.0 5.0
213 Recreation 38.0 38.0 37.0
214 Forestry 120.0 120.0 120.0
220 Parks 191.0 185.0 185.0
250 Tower Grove Park 0.0 0.0 0.0
Total General Fund 354.0 348.0 347.0
Grant and Other Funds 0.0 0.0 0.0
Total Department All Funds 354.0 348.0 347.0
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PARKS, RECREATION AND FORESTRY

PARKS, RECREATION AND FORESTRY

184
173
353 354
16.1
13.9
FY 98 FY 99 FY 00 FY 01b FY 02b

I General Fund Expenditures - million —— Full Time Employees

Major Goals and Highlights
o Service 10,500 alleys for

o Develop additional after school recreation sites debris removal as part of
to provide activities near homes and district debris program
schools in an effort to keep children occupied in
evening hours and prevent them being victims of 0 Maintain 78 restrooms and
crime 156 athletic fields

throughout the City park

o Establish 12 to 16 recreation planning districts system
in collaboration with Public Schools and other
service providers o Issue over 4,00 permits for

activities in the parks
o Provide over 60,000 participant hours

in Recreation Division boxing o Pursue contractual

programs agreements to supplement
Park & Recreation
Security
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PARKS, RECREATION AND FORESTRY

PARKS, RECREATION AND FORESTRY

Director of PRF
2%

Recreation
14%

Parks
46%

Forestry
34%

Tower Grove Park
4%

Department General Fund Budget = $18.4 million

0 Mow 22,000 vacant lots five times a season o Propagate 500,000
and spray weed control chemicals & mow four plants for use throughout
times a season around 6,200 vacant buildings the City

0 Prune 22,000 trees including 5,000 hazardous o Receive 24,000 visitors
trees and remove 3,000 hazardous trees to the Jewel Box in

Forest Park
o Plant 3,000 replacement trees along City

streets and parks and increase inventory 0 Produce 19,000 cubic yards

by planting 500 new trees yards of high quality mulch
for use by various City
agencies
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Department: Parks, Recreation and Forestry Division Budget
Division: 210 Director, PRF

Services Provided & FYO02 Highlights

The Director of Parks, Recreation and Forestry is responsible for the supervision and coordination of all
activities of the department. The Director also works to coordinate efforts of community groups so as to
maximize their positive impact on the City parks and recreation activities. This Division has oversight for the
purchasing, accounts payable and receivable, office supplies and travel for the entire Department. The
Director's office will be deeply involved with the implementation of the Forest Park Master Plan, which was
begun in 1996. In the summer of FYO1 construction will commence on the 27 hole golf course. The
Director's office continues it's efforts to develop more public/private partnerships which will improve the
entire park system.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 341,385 283,189 309,501
Supplies 21,181 20,500 20,500
Materials 0 0 0
Equipment 525 3,450 2,200
Contractual Services 16,402 23,854 24,354
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $379,493 $330,993 $356,555
Forest Park Fund $123,353 $265,000 $233,000
Total Budget All Funds $502,846 $595,993 $589,555

Number of Full Time Positions

General Fund 5.0 5.0 5.0
Other 0.0 0.0 0.0
Total 5.0 5.0 5.0



Department:
Division: 213 Recreation

Services Provided & FYO02 Highlights

Parks, Recreation and Forestry

Division Budget

The Recreation Division serves approximately 750,000 participants per year and is responsible for the
development and administration of the City's public recreational program and for general supervision and
control over other recreational activities in the City parks and recreation centers. In addition to General
Revenue Funds, the Recreation Division receives Community Development Block Grant funds for expanded
recreation programs. The CDBG funds will be used for programs such as art instruction and various sports
leagues at the City's recreation centers and for after school outpost sites during the school year, primarily at
public school sites. For FY02 the Division hopes to develop additional after school sites within walking

distance of schools and homes, were children will have actives to keep them occupied between

3:00 p.m. and 8:00 p.m.

General Fund

Budget By Expenditure Category
Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Community Development Block Grant

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

1,833,714

38,632

0

592

265,619

0
$2,138,557
$746,730

$2,885,287

38.0
0.0

38.0
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Budget
FYO1

2,303,953

92,500

0

2,531

96,108

0
$2,495,092
$640,500

$3,135,592

38.0
0.0

38.0

Budget
FY02

2,342,541

82,460

0

1,500

70,095

0
$2,496,596
$500,000

$2,996,596

37.0
0.0

37.0



Department: Parks, Recreation and Forestry Prog ram Budget

Division: 213 Recreation
Program: 01 Administration

Services Provided & FYO02 Highlights

As administrator of the division, the Commissioner of Recreation coordinates the multitude of City recreation
programs available to the public and leads assistance to area agencies using centers for community support
activities such as food pantries, tutoring, etc.. These programs include year-round activities which are
offered at the City's 9 recreation centers, 14 outpost sites, a neighborhood center, 8 swimming pools, day
camps that are offered at various locations during the summer months. This program also coordinates
budgeting, grant activity, staffing, purchasing, strategic planning and special activities, such as park
concerts which are provided through contractual agreements. In FY02, additional grant opportunities

along with other revenue sources will be explored in conjunction with the District Planning efforts.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 260,925 345,879 395,339
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 36,607 15,108 14,150
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $297,532 $360,987 $409,489
Grant and Other Funds $1,730 $0 $0
Total Budget All Funds $299,262 $360,987 $409,489

Number of Full Time Positions

General Fund 7.0 7.0 7.0
Other 0.0 0.0 0.0
Total 7.0 7.0 7.0
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Department:
Division:
Program:

Parks, Recreation and Forestry

213 Recreation
02 Year-Round Recreation Centers

Services Provided & FY02 Highlights

Program Budget

The Recreation Division provides City residents with a variety of year-round recreation and leisure activities.
The Division operates 10 recreation centers and 14 outpost sites. With funding from the Local Law

Enforcement Block Grant, curfew violation sites were established at two centers at various times during the
year. A Recreational Arts program will provide instruction/entertainment to participants of all ages. Districting
Planning will continue it's efforts to increase after school sites to provide safe and fun places for children to

go after school.

General Fund

Budget By Expenditure Category
Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions
General Fund

Other

Total

Service Description

0 Recreation Center programs - (year-round)

participant hours
0 Ratio of staff to participants -

minimum
- maximun

Actual
FYOO

1,066,175
21,926

0

592
177,520

0

$1,266,213

$0

$1,266,213

31.0
0.0

31.0

Actual
FYOO

755,969
1:20
1:45
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Budget
FYO1

1,353,834
52,500

0

2,531
55,500

0

$1,464,365
$0
$1,464,365
31.0
0.0
310
Estimated

Fyo1i

800,000
1:20
1:45

Budget
FY02

1,379,151
48,460

0

1,500
42,945

0

$1,472,056
$0
$1,472,056
30.0
0.0
300
Estimated

FYO2

850,000
1:10
1:30



Department: Parks, Recreation and Forestry Prog ram Budget

Division: 213 Recreation
Program: 03 Summer Day Camps

Services Provided & FYO02 Highlights

During the summer months, the Recreation Division expands upon its regular recreation programs by offering
25 day camps at selected parks and public housing locations. This extremely popular program is greatly
needed by working parents. The Division constantly evaluates the sites to assess service needs in order to
ensure the continued effectiveness and quality of the day camp program. The department aims to make the
summer day camp program more accessible for parents with young children by offering a specialized tiny tot
program that encourages parent participation.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 239,091 285,165 211,299
Supplies 2,506 6,000 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 2,205 1,000 0
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $243,802 $292,165 $211,299
Grant and Other Funds $0 $0 $0
Total Budget All Funds $243,802 $292,165 $211,299

Number of Full Time Positions

General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Summer day camps - participant hours 107,209 150,000 150,000
0 Summer day camps - sites 26 26 26
0 Ratio of staff to participants 1:60 1:60 1:60
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 213 Recreation
Program: 04 Contractual Recreation

Services Provided & FYO02 Highlights

In the past this program provided the funding for various summer park concerts, and miscellaneous field trips
and special events for young people and senior citizens. This program administers the Community
Development Block Grant funds to provide expanded programs such as outpost sites during the school year,
sports leagues, recreation and arts programs. In FYO2 programs and events will be funded by grants.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 0 0 0
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 26,463 12,000 0
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $26,463 $12,000 $0
Community Development Block Grant $745,000 $640,500 $500,000
Total Budget All Funds $771,463 $652,500 $500,000
Number of Full Time Positions
General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Summer concerts - participant hours 20,000 20,000 20,000
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 213 Recreation
Program: 05 Aquatics Programs

Services Provided & FYO02 Highlights

The Aquatics program operates 3 outdoor and 5 indoor municipals swimming pools all staffed with lifeguards.
Summer staffing consists of 72 lifeguards and the non-summer staffing is 25 lifeguards, all certified by the
American Red Cross, currently 3 are also certified to train lifeguards and 6 are certified to teach swimming
classes. The Aquatics program provides services for all ages, senior water aerobics, lap swimming, tiny tot
instructional programs and open swim use. A Junior Lifeguard program is conducted year-round to train
young adults as future lifeguards. Pools are also available for rent for private functions. In FYO2 the Division
will seek to obtain an adequate number of qualified lifeguards for the program and will continue to increase
public participation in programs such as Learn to Swim, Water Aerobics and recreation swimming during

the school year.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 222,394 265,250 265,250
Supplies 12,529 31,000 31,000
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 6,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $234,923 $296,250 $302,250
Grant and Other Funds $0 $0 $0
Total Budget All Funds $234,923 $296,250 $302,250
Number of Full Time Positions
General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Aquatics programs - participant hours 103,357 130,000 150,000
0 Ratio of staff to participants 1:30 1:30 1:30
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 213 Recreation
Program: 06 Boxing

Services Provided & FYO02 Highlights

In the past the Boxing program was part of the Year-Round Recreation program. The mission of the Boxing
program is to promote and foster the development of youth through an organized amateur boxing program.
Knowledgeable and caring coaches instruct young boys & girls in the self-discipline, sporting spirit, individual
integrity, character and the physical & mental fitness needed to become responsible adults. The program will
follow all the United States Amateur Boxing policies to ensure that all safe guards and regulations are upheld.
Approximately 140 boxers receive 3 hours of training each day. In the past over 70 participants advanced to
various State, Regional and National Tournaments.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 45,129 53,825 91,502
Supplies 1,671 3,000 3,000
Materials 0 0 0
Equipment 0 0 0
Contractual Services 22,824 12,500 7,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $69,624 $69,325 $101,502
Grant and Other Funds $0 $0 $0
Total Budget All Funds $69,624 $69,325 $101,502

Number of Full Time Positions

General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Boxing program - participant hours 50,796 60,000 70,000
0 Ratio of staff to participants 1:45 1:45 1:45
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Department: Parks, Recreation and Forestry

Division: 214 Forestry

Services Provided & FYO02 Highlights

Division Budget

The Forestry Division is responsible for planting, trimming and maintaining the City's trees in parks and along
all public streets, boulevards and parkways. This division runs a composting operation which recycles
organic material generated by the City. The Forestry Division cleans and mows around vacant lots and
buildings, operates the City's composting program. In FY99 the district debris program for neighborhood
by neighborhood clean-up of vacant lots, vacant buildings and alleys was expanded. In FYO2 additional per

performance staff and overtime funding will be provided.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

5,175,302
92,590

0

112,313
92,190

0

$5,472,395

$0

$5,472,395

120.0
0.0

120.0
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Budget
FYO1

5,369,121

91,444

0

6,423

89,100

0
$5,556,088
$0

$5,556,088

120.0
0.0

120.0

Budget
FY02

6,002,632

91,444

0

6,423

89,100

0
$6,189,599
$0

$6,189,599

120.0
0.0

120.0



Department: Parks, Recreation and Forestry Prog ram Budget

Division: 214 Forestry
Program: 01 Administration

Services Provided & FYO02 Highlights

The Administration Section is responsible for coordinating all policies, procedures, and activities of the
Forestry Division. This program manages the computerized billing system, which issues bills for Forestry
Division charges (i.e. weed & debris work, and private tree removal) as well as for the demolition and
board-up charges of the Building Division. Over 15,000 accounts are managed annually and this program
coordinates collection activities for over due accounts. The Administration Section also directs the safety
program and employee development within the Division.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 206,177 229,063 251,960
Supplies 830 820 820
Materials 0 0 0
Equipment 378 1,423 1,423
Contractual Services 32,360 31,600 31,600
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $239,745 $262,906 $285,803
Grant and Other Funds $0 $0 $0
Total Budget All Funds $239,745 $262,906 $285,803

Number of Full Time Positions

General Fund 4.0 4.0 4.0
Other 0.0 0.0 0.0
Total 4.0 4.0 4.0
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Department: Parks, Recreation and Forestry Program Budget
Division: 214 Forestry
Program: 02 Tree Trimming and Reforestation

Services Provided & FYO02 Highlights

The Forestry Division is responsible for the maintenance of 150,000 trees located between curbs and
sidewalks throughout the City. In addition to regular systematic maintenance of trees via the District Trim
section, the Division responds to citizens' requests for tree inspection and storm or ice related emergencies.
Year-round, on-call personnel are available to respond in the event of damaging storms. Hazardous trees are
pruned or removed on a regular basis from City streets and Parks. Trees are planted in a period running from
October through May, weather permitting. In FYO2 additional overtime is being budgeted to handle
emergency tree trimming situations.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 1,397,547 1,509,206 1,664,298
Supplies 24,231 23,931 23,931
Materials 0 0 0
Equipment 3,782 5,000 5,000
Contractual Services 1,717 1,650 1,650
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $1,427,277 $1,539,787 $1,694,879
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,427,277 $1,539,787 $1,694,879
Number of Full Time Positions
General Fund 42.0 43.0 43.0
Other 0.0 0.0 0.0
Total 42.0 43.0 43.0
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Special tree trim & district trim (7 year cycle) 13,300 17,000 27,000
0 Remove hazardous trees 2,965 3,000 3,000
0 Plant/Inspect trees 18,311 15,000 15,000
o  Trim Park trees 2,184 4,600 5,000
o Citizen Service Bureau (CSB) service requests
- tree trimming/removal 5,394 5771 4,800



Department: Parks, Recreation and Forestry Program Budget
Division: 214 Forestry
Program: 03 Debris and Weed Control

Services Provided & FYO02 Highlights

The Debris and Weed Control program is responsible for maintaining vacant and occupied properties within
established guidelines. Work crews remove weeds and debris from the 6,200 vacant buildings and 22,000
lots on a regular maintenance schedule. The Division clears debris from vacant and occupied properties on

a complaint basis. The Forestry Division estimates over 85,000 maintenance and service calls on vacant

lots and 36,000 service calls on buildings for FYO1. The Division also coordinates activities with the
Alternative Sentencing Program and the Regimented Discipline Program. This program along with the District
Debris program collected over 18,319 tons of trash from vacant buildings, lots and alleys in FYOO and is
projected to collect over 16,000 tons in FY0O. In FYO2 additional overtime will be provided to allow the early
spring mowing of vacant lots and buildings.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 2,532,046 2,563,946 2,949,843
Supplies 64,588 63,788 63,788
Materials 0 0 0
Equipment 108,153 0 0
Contractual Services 58,113 55,850 55,850
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $2,762,900 $2,683,584 $3,069,481
Grant and Other Funds $0 $0 $0
Total Budget All Funds $2,762,900 $2,683,584 $3,069,481
Number of Full Time Positions
General Fund 43.0 43.0 43.0
Other 0.0 0.0 0.0
Total 43.0 43.0 43.0
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Maintain vacant lots - maint, & complaints 85,000 85,000 85,000
o Citizen Service Bureau (CSB) service requests
- weed control occupied properties 3,689 4,000 3,000
- weed control vacant properties 4,240 4,000 3,500
- debris control occupied/vacant properties 8,349 8,400 7,500
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 214 Forestry
Program: 05 Composting

Services Provided & FYO02 Highlights

Since 1992, the State of Missouri has banned the disposal of yard waste in landfills. With the adoption of a
new waste disposal contract in FY98, the composting facility no longer receives yard waste from dumpster
pick-ups. The remaining component of the compost program recycles organic wastes generated by both the
Forestry weed and tree operations and the leaves generated during fall leaf collection. This section now
provides compost, mulch and wood chips to the Park Division (19,000 cubic yards), saving this Division
significantly in supply and maintenance costs. Compost and wood chips are provided for citizen pick-up at
various sites and is delivered to the "Gateway to Gardening" sponsored projects. In FY99 this program
initiated a construction wood waste capability to reduce material going to land fills. The program will expand
the operation for commercial drop-off customers and sale of finished product in an attempt to generate new
revenue sources.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 302,221 318,806 296,076
Supplies 2,941 2,905 2,905
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 0 0 0

Total General Fund $305,162 $321,711 $298,981
Grant and Other Funds $0 $0 $0
Total Budget All Funds $305,162 $321,711 $298,981

Number of Full Time Positions

General Fund 8.0 8.0 7.0
Other 0.0 0.0 0.0
Total 8.0 8.0 7.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02

o Organic composting, leaf processing
and wood processing - tons 10,500 12,000 12,000
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 214 Forestry
Program: 06 District Debris Removal

Services Provided & FYO02 Highlights

This is the fourth year of the District Debris Removal program which systematically cleans all alleys,
easements, right of ways, lots and buildings in the City on a neighborhood by neighborhood basis. In
contrast to the vacant lot and building weed and debris control program, the cyclical clean-up will sweep
through all alleys in a neighborhood, cleaning up all debris without citing property owners. The clean-up of
vacant lots and buildings during a neighborhood clean-up would be billed to the responsible owners as is the
current practice. The staffing level was increased for FY99 by the addition of new workers and the transfer

of staff from the Weed and Debris program. Due to these efforts public complaints have been reduced by
over 25%. from past two years. In FYO2 staffing has been increased and this program will continue it's efforts
to reduce the debris in the target areas in the City.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 737,311 748,100 840,455
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 0 0 0

Total General Fund $737,311 $748,100 $840,455
Grant and Other Funds $0 $0 $0
Total Budget All Funds $737,311 $748,100 $840,455

Number of Full Time Positions

General Fund 23.0 22.0 23.0
Other 0.0 0.0 0.0
Total 23.0 22.0 23.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
o Debris from lots - number of services 17,000 17,000 17,000
o Debris from buildings - number of services 7,000 9,000 9,000
o Debris from alleys - number of services 5,000 9,000 9,000
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Department: Parks, Recreation and Forestry
Division: 220 Parks

Division Budget

Services Provided & FYO02 Highlights

The Parks Division maintains over 100 parks throughout the City, including major parks, such as Forest
Park and neighborhood parks. The Parks Division also provides security in parks and recreation centers.
In FY02, the City's regional parks -- Forest Park, Tower Grove, Carondelet, Fairground, O'Fallon and
Willmore -- along with many neighborhood parks, will continue to benefit from funds made possible by the

Half-Cent and Metro Parks sales tax for capital improvements.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 6,918,699 7,440,259 7,877,120
Supplies 224,745 235,715 227,610
Materials 197,354 251,800 248,800
Equipment 4,546 1,000 2,500
Contractual Services 129,944 107,537 120,545
Fixed and Miscellaneous Charges 95 225,500 225,500
Total General Fund $7,475,383 $8,261,811 $8,702,075
Grant and Other Funds $6,103 $0 $0
Total Budget All Funds $7,481,486 $8,261,811 $8,702,075
Number of Full Time Positions

General Fund 191.0 185.0 185.0
Other 0.0 0.0 0.0
Total 191.0 185.0 185.0
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 220 Parks
Program: 01 Administration

Services Provided & FYO02 Highlights

The Administration Section is responsible for the management and operation of the Parks Division, including

all City parks, park facilities, medians and other garden areas, playgrounds and park security. Administration
Section's responsibility includes all administrative functions associated with, budget preparation, establishing
goals and objectives, responding to Citizen inquiries, and monitoring expenditures.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 258,434 280,969 311,743
Supplies 0 0 0
Materials 0 0 0
Equipment 4,546 1,000 2,500
Contractual Services 31,798 27,415 36,300
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $294,778 $309,384 $350,543
Grant and Other Funds $6,103 $0 $0
Total Budget All Funds $300,881 $309,384 $350,543

Number of Full Time Positions

General Fund 5.0 5.0 5.0
Other 0.0 0.0 0.0
Total 5.0 5.0 5.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02

o Citizen Service Bureau (CSB) service requests
- misc. maintenance & service complaints 383 370 300
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 220 Parks
Program: 02 Horticulture

Services Provided & FYO02 Highlights

The Horticulture program is responsible for the operation of the Greenhouse, which propagates over
500,000 flowering and foliage plants. Responsibilities also include the operation of the Jewel Box and
growing 100,000 seasonal specialty plants for the display. The Horticulture section also assists in
landscaping projects in the City parks that are funded through the Capital Improvement Program and the
operation of the Jewel Box.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 544,918 595,311 663,159
Supplies 112,152 110,750 95,700
Materials 0 0 0
Equipment 0 0 0
Contractual Services 638 500 0
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $657,708 $706,561 $758,859
Grant and Other Funds $0 $0 $0
Total Budget All Funds $657,708 $706,561 $758,859

Number of Full Time Positions

General Fund 18.0 18.0 18.0
Other 0.0 0.0 0.0
Total 18.0 18.0 18.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
o Propagate plants in greenhouse 500,000 500,000 500,000
0 Maintain planters/beds 170 180 185
o0 Operate Jewel Box - visitors 22,364 24,000 24,000
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Department: Parks, Recreation and Forestry Prog ram Budget

Division: 220 Parks
Program: 03 Permits

Services Provided & FYO02 Highlights

The Permit Section issues athletic field, picnic, vending and concession, special event and Jewel Box use
permits. Revenue from permits issued for Forest Park facilities go to a special fund for improvements within
the park. Additional time slots have resulted in increased hayrides and more Jewel Box weddings. With many
of the major renovations to Forest Park being completed, additional site availability will increase the number
of permits available in FO2. This program also arranges for the delivery and set-up of equipment requested for
special events. Each year, the permit section responds to 15,000 inquiries and applications which result in
over 4,000 revenue generating permits being issued annually.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 101,732 119,373 130,876
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 2,553 2,000 1,545
Fixed and Miscellaneous Charges 95 500 500
Total General Fund $104,380 $121,873 $132,921
Grant and Other Funds $0 $0 $0
Total Budget All Funds $104,380 $121,873 $132,921

Number of Full Time Positions

General Fund 3.0 3.0 3.0
Other 0.0 0.0 0.0
Total 3.0 3.0 3.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
o Picnic permits (single day) 1,715 1,700 1,850
o Field sports permits (season) 1,001 1,000 1,150
o Special event permits - at Jewel Box 117 115 125
o Special event permits (large groups) 554 550 565
o Equipment requests provided by Parks 215 200 225
o Hayride permits (single event) 227 225 250
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Department: Parks, Recreation and Forestry
Division: 220 Parks
Program: 04 Park Maintenance

Services Provided & FYO02 Highlights

Program Budget

The Park Maintenance program mows and trims all acreage included in the City's park system as well as
medians, park strips, etc. located in major thoroughfares and residential streets. Other maintenance duties
include litter and debris removal, restroom maintenance, athletic field preparation, playground inspections,
cleaning lakes, set-up of special events equipment, and posting permits on picnic sites. During the fall and
winter months, the park maintenance section assists in snow removal on park roadways and City operated
buildings, leaf mulching and other miscellaneous duties. This program also supports park improvement
projects such as turf repair, ballfield and lake improvements.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges

Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund

Other

Total

Service Description

O OO0 OO0 oo

Mow and trim turf - park acres
Mow and trim turf - median acres
Remove litter/trash - park acres
Remove litter/trash - median acres
Clean restrooms - no. of restrooms

Maintain athletic fields - no. of fields
Provide support - Operation Blitz - hours

Actual
FYOO

2,468,986
46,788

0

0

6,254

0

$2,522,028

$0

$2,522,028

63.0
0.0

63.0

Actual
FYOO

1,790
336
1,790
336
78
156
2,336
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Budget
FYO1

2,751,314
56,100

0

0

4,900

0

$2,812,314
$0

$2,812,314

63.0
0.0

63.0

Estimated
FYyo1l

1,790
336
1,790
336
78
156
2,330

Budget
FY02

2,736,448
58,990

0

0

1,000

0

$2,796,438
$0

$2,796,438

64.0
0.0

64.0

Estimated
FY02

1,792
336
1,792
336
78
157
2,300



Department: Parks, Recreation and Forestry Program Budget
Division: 220 Division of Parks
Program: 05 Park and Recreation Facility Services

Services Provided & FYO1 Highlights

The Facilities Services program is responsible for maintaining all facilities within the City's 105 parks. The
work includes carpentry, plumbing, painting, HVAC and electrical repairs. These include 10 recreation
centers, 8 swimming pools, 150 park buildings and 75 playgrounds. The security section of the program is
responsible for patrolling the City's parks, recreation centers, and the Forestry Division's construction
equipment storage sites. During summer months, security is also provided at the swimming pools.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 2,535,730 2,614,260 2,819,153
Supplies 47,240 49,565 52,165
Materials 197,354 251,800 248,800
Equipment 0 0 0
Contractual Services 84,872 69,422 79,000
Fixed and Miscellaneous Charges 0 225,000 225,000
Total General Fund $2,865,196 $3,210,047 $3,424,118
Grant and Other Funds $0 $0 $0
Total Budget All Funds $2,865,196 $3,210,047 $3,424,118
Number of Full Time Positions
General Fund 78.0 72.0 71.0
Other 0.0 0.0 0.0
Total 78.0 72.0 71.0
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
o Carpentry work orders 504 552 550
0 Plumbing repair orders 540 636 630
o Painting service orders 468 360 360
o General labor work orders 360 984 980
0 H.V.A.C. & Electrical maintenance orders 468 493 490
0 Security services hours 74,000 53,760 72,000
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Department: Parks, Recreation and Forestry
Division: 220 Division of Parks
Program: 06 Forest Park Maintenance

Services Provided & FYO02 Highlights

Program Budget

Forest Park is the largest park in the City of St. Louis, encompassing nearly 1,300 acres and is a major
attraction for both area residents and visitors. The Forest Park Master Plan has been developed to provide
direction to efforts to restore and maintain the park. As a result of the Plan, $86 million in infrastructure
improvements in the park over the next seven years. In FY97, the City issued bonds that provided $19.3
million in lease debt as part of a public/private effort to fund the Master Plan project. The bonds will be paid
with proceeds from that portion of the 1/2 Cent sales tax dedicated to Forest Park and beginning in FYO2 the
Metro Parks sales tax will increase funding for the parks capital improvements. This budget reflects the
routine on-going maintenance of Forest Park, including mowing and trimming, litter and debris removal,
opening/closing restrooms, preparing athletic fields, and maintaining the lakes.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges

Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund

Other

Total

Service Description

O O 0O o o

Mow and trim turf - park acres
Remove litter/trash - park acres
Clean restrooms - no. of restrooms

Maintain athletic fields - no. of fields
Provide support - Operation Blitz - hours

Actual
FYOO

1,008,899
18,565

0

0

3,829

0

$1,031,293

$0

$1,031,293

24.0
0.0

24.0

Actual
FYOO

1,295
1,295
12

45
864

74

Budget
FYO1l

1,079,032
19,300

0

0

3,300

0

$1,101,632

$0

$1,101,632

24.0
0.0

24.0

Estimated
FYyo1l

1,295
1,295
12

45
860

Budget
FY02

1,215,741
20,755

0

0

2,700

0

$1,239,196

$0

$1,239,196

24.0
0.0

24.0

Estimated
FY02

1,295
1,295
12

45
860



Department: 250 Tower Grove Park Division Budget
Program: Tower Grove Park

Services Provided & FY02 Highlights

Tower Grove Park, donated to the City in 1868 by Henry Shaw, is considered the finest remaining example
in the nation of an urban Victorian park landscape. In 1989, it was designated as a National Historic
Landmark, one of only 4 urban parks in the country to be so recognized. The budget for the park as
presented below represents only the City's General Fund subsidy. Tower Grove Park also benefits from
revenues generated within its boundaries as well as from the contributions of private benefactors. Tower
Grove Park is administered by a separate Board of Commissioners. As one of the City's regional parks,
Tower Grove Park will also benefit from both the 1/2 Cent and Metro Parks sales tax for capital
improvements for park purposes. In FYO2, Tower Grove Park will receive $523,819 from these taxes.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 0 0 0
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0
Fixed and Miscellaneous Charges 647,000 657,500 675,000
Total General Fund $647,000 $657,500 $675,000
Grant and Other Funds $0 $0 $0
Total Budget All Funds $647,000 $657,500 $675,000
Number of Full Time Positions

General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0
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JUDICIAL OFFICES
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JUDICIAL OFFICES

Circuit Court En Banc

Circuit Clerk

Circuit Attorney

Circuit Courts

Board of Jury Supervisors

City Courts

Probate Court

Probation Department City Marshal
and

Juvenile Detention Center

Circuit Drug Court

Sheriff
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JUDICIAL OFFICES

Actual Budget Budget
Budget By Division FYOO FYO1 FYO2
310 Circuit Clerk 1,424,485 1,290,038 1,407,785
311 Circuit Court (Court Administrator) 5,001,243 5,504,727 7,297,101
312 Circuit Attorney 4,512,056 4,755,944 5,389,722
313 Board of Jury Supervisors 1,278,486 1,407,581 1,460,511
314 Probate Court 105,598 105,750 92,750
315 Sheriff 6,125,626 6,513,571 7,292,513
316 City Courts 2,473,812 2,670,474 2,676,833
317 City Marshal 1,049,914 1,162,164 1,245,541

320 Probation Dept. and Juvenile Detention



JUDICIAL OFFICES

JUDICIAL OFFICES

41.0
682
678 | 80—
677 —
5 -/=!—_ 36.5
673 '
-
315
FY 98 FY 99 FY 00 FY 01b FY 02b

I General Fund Expenditures - million —8— Full Time Employees

Major Goals and Highlights

o Prepare old federal courthouse facility o Provide parking and or
for move of Circuit Court and other judicial offices public transportation
for 26,000 petit jurors
o Provide for the institutional placement of an

average of 21 juveniles per day o Conduct roof repairs,
and other misc.
o0 Maintain detention space for "Quality of repairs and renovations to
Life" type ordinance violators Civil Courts building
o Enhance computerized case management 0 Maintain training for Deputy
system of the Circuit Attorney's office City Marshals at a level of
in evidence tracking interface with the Police Dept. 40-50 in service hours
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JUDICIAL OFFICES

JUDICIAL OFFICES

Circuit Clerk Circuit Court
3.4% (General)
17.8%

Drug Court
1.0%

Probation & Juvenile
33.6%

Circuit Attorney
13.1%
Jury Supvsrs.
City Marshal _ Probate 0%
3.0% Sheriff 0.2%
City Courts 17.8%
6.5%

Department General Fund Budget = $41.0 million

o Continue upgrade of computer equipment o Broaden neighborhood
in the Circuit Clerk's office justice system through
Quiality of Life Court, Mental
Health Court, and
Neighborhood Intervention
and Treatment Courts

81



Department: Judicial Offices
Division: 310 Circuit Clerk

Division Budget

Services Provided & FYO02 Highlights

The Circuit Clerk is responsible for recording the judgements, rules, orders and other proceedings of the
Circuit Court En Banc. The Circuit Clerk also handles and accounts for the funds generated from Circuit
Court fees. As employees of this office are state employees, the budget for personal services contains
only those salary costs of the position of Circuit Clerk. In FY02, the Circuit Clerk's office will continue

to pursue enhancements of its computerized file systems.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 106,161 107,738 118,985
Supplies 85,675 105,600 98,600
Materials 0 0 0
Equipment 319,448 268,000 297,500
Contractual Services 906,475 788,700 877,700
Fixed and Miscellaneous Charges 6,726 20,000 15,000
Total General Fund $1,424,485 $1,290,038 $1,407,785
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,424,485 $1,290,038 $1,407,785
Number of Full Time Positions

General Fund 1.0 1.0 1.0
Other 0.0 0.0 0.0
Total 1.0 1.0 1.0
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Department: Judicial Offices
Division: 311 Circuit Court (General)

Services Provided & FYO02 Highlights

Division Budget

The Circuit Court Administrator's Office is responsible for the overall administration of the Circuit Court in
accordance with State and local court rules. Duties include budget preparation, personnel management for
approximately 200 employees, data processing, pretrial release and the administration of the Juvenile
Division. The FYO2 budget for the Circuit Court includes some certain costs associated with the

pending occupation of the old Federal Courthouse building including $600,000 for data and voice wiring
and $55,000 for private security services. In FY02, the Courts will also pursue further improvements to the
Civil Courts building, including roof repairs, painting of exterior window frames and entablatures, marble

cleaning and repair, and office renovations.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

2,531,607
154,899
5,179
164,867
2,100,978
43,713

$5,001,243

$0

$5,001,243

66.0
0.0

66.0
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Budget
FYO1

2,857,119

158,488

9,000

180,268

2,152,459

147,393
$5,504,727
$0

$5,504,727

68.0
0.0

68.0

Budget
FY02

3,266,181

212,188

9,500

139,650

3,063,328

606,254
$7,297,101
$0

$7,297,101

68.0
0.0

68.0



Department: Judicial Offices Division Budget

Division: 312 Circuit Attorney

Services Provided & FYO02 Highlights

The Circuit Attorney's Office is responsible for the prosecution of all felony and misdemeanor crimes
committed in the City of St. Louis, plus the enforcement of child support obligations on behalf of dependent
children living within the City. In FY02, the Circuit Attorney's office will be pursuing enhancements in

its computerized case management system including an evidence tracking interface with the St. Louis
Police Dept. This interface will provide easier tracking, access and communication of case evidence
between the two departments and increase efficiency by reducing the amount of paper work. The C.A.

office also will be preparing its operations for the move to the old federal courthouse facility.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 4,107,097 4,496,101 4,953,762
Supplies 43,784 51,000 59,000
Materials 0 0 0
Equipment 22,388 6,802 60,243
Contractual Services 317,800 151,041 263,167
Fixed and Miscellaneous Charges 20,987 51,000 53,550
Total General Fund $4,512,056 $4,755,944 $5,389,722
Grant and Other Funds $1,444,866 $1,598,521 $2,025,132
Total Budget All Funds $5,956,922 $6,354,465 $7,414,854
Number of Full Time Positions

General Fund 92.0 93.0 93.3
Other 31.0 32.0 34.8
Total 123.0 125.0 128.0



Department: Judicial Offices

Division: 313 Board of Jury Supervisors

Services Provided & FYO02 Highlights

Division Budget

The Board of Jury Supervisors exercises a general supervisory control over the Jury Commissioner and
the method of obtaining jurors for the Circuit Court. The budget for this division consists of the office of the

Jury Commissioner and includes funds for the payment of juror fees and expenses.

Anticipated juror

expenses are based on an estimate of 26,000 petit jurors serving an average of 2.2 days, four grand
juries and three sequestered juries. Seated jurors are currently paid $18 per day of which $6 is reimbursed

to general revenue by the state.
General Fund

Budget By Expenditure Category
Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

334,568
5,484

0

2,546
85,245
850,643

$1,278,486
$0

$1,278,486

10.0
0.0

10.0
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Budget
FYO1

361,554

7,525

0

10,600

84,902

943,000
$1,407,581
$0

$1,407,581

10.0
0.0

10.0

Budget
FY02

409,536

7,525

0

5,000

82,450

956,000
$1,460,511
$0

$1,460,511

10.0
0.0

10.0



Department: Judicial Offices Division Budget
Division: 314 Probate Court (Probate Judge)

Services Provided & FYO02 Highlights

The Probate Division is responsible for hearing cases and making orders pertaining to the appointment of
guardians and conservators for incapacitated and disabled persons and for minors. The division also
provides for the appointment of personal representatives for decedent estates, the oversight of estates
and guardianships and involuntary civil commitments.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyo1i FYo2
Personal Services 0 0 0
Supplies 23,345 26,300 22,350
Materials 4,650 0 2,500
Equipment 22,656 24,350 18,450
Contractual Services 54,202 48,300 48,950
Fixed and Miscellaneous Charges 745 6,800 500
Total General Fund $105,598 $105,750 $92,750
Grant and Other Funds $0 $0 $0
Total Budget All Funds $105,598 $105,750 $92,750

Number of Full Time Positions

General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0
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Department: Judicial Offices
Division: 315 Sheriff

Division Budget

Services Provided & FYO02 Highlights

The Sheriff's Office is responsible for the security of the thirty-one divisional courtrooms of the Circuit Court
and the transportation of prisoners between the Courts and detention facilities. The Sheriff also has the
duty of serving court papers and eviction notices and issuing jury summons and gun permits. With

the existing jail space lease arrangement between the Dept. of Corrections and St. Louis County, the
Sheriff's office will continue to transport prisoners among the County facility and the Courts and City

detention facilities.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 5,720,209 6,146,712 6,924,974
Supplies 23,574 47,125 44,000
Materials 0 0 0
Equipment 114,486 106,250 96,250
Contractual Services 247,091 195,484 207,289
Fixed and Miscellaneous Charges 20,266 18,000 20,000
Total General Fund $6,125,626 $6,513,571 $7,292,513
Grant and Other Funds $0 $0 $0
Total Budget All Funds $6,125,626 $6,513,571 $7,292,513
Number of Full Time Positions

General Fund 187.0 185.0 185.0
Other 0.0 0.0 0.0
Total 187.0 185.0 185.0
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Department: Judicial Offices Division Budget

Division: 316 City Courts

Services Provided & FYO02 Highlights

The Municipal Division of the St. Louis Circuit Court (City Courts) is structured into four court divisions that
hear St. Louis City traffic violation cases, housing, sanitation and other ordinance violation cases.

In FY02, City Courts is broadening its operation of the Neighborhood Justice System which addresses quality
of life crimes in City neighborhoods through the Neighborhood Quality of Life Court, the Mental Health Court
and the Neighborhood Intervention and Treatment Court. A Police substation has been placed in the Court
building to facilitate the prompt court appearances of suspected quality of life crime violators. City Courts
processes a high volume of payments for traffic violations, bench warrant bonds, appeal bonds and parking

tickets.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 1,376,798 1,513,007 1,571,983
Supplies 9,262 9,000 9,000
Materials 0 0 0
Equipment 961 0 0
Contractual Services 1,075,539 1,114,717 1,070,600
Fixed and Miscellaneous Charges 11,252 33,750 25,250
Total General Fund $2,473,812 $2,670,474 $2,676,833
Grant and Other Funds $1,031,705 $0 $0
Total Budget All Funds $3,505,517 $2,670,474 $2,676,833
Number of Full Time Positions

General Fund 41.0 40.0 39.0
Other 0.0 0.0 0.0
Total 41.0 40.0 39.0
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Department: Judicial Offices
Division: 317 City Marshal

Services Provided & FY02 Highlights

Division Budget

The City Marshal provides courtroom security for the four courtrooms of the City Courts as well as the
entrances and other areas of City Courts. The City Marshal is also responsible for City Court prisoners seen
over video-link, those brought over from the Sheriff's office and individual arrests out of court. The City
Marshal also provides security for other city buildings including City Hall, Soldiers' Memorial, 634 N. Grand
and 1300 Convention Plaza. In the last fiscal year, the City Marshal in conjunction with the new
nieghborhood community court initiative has obtained an E-PIC camera to be used for photographing

City Court prisoners and communicating with various law enforcement agencies in the area. The Marshal
also has a new temporary holding cell to be used for Quality of Life crimes from the community court.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Service Description

Jail security hours
Mayor's Office security hours
City Hall security hours

O OO0 O0OO0OO0OO0OOo

Special security services

Courtroom hallway security hours
Electronic detection security hours

Soldier's Memorial security hours
1300 Convention Plaza security hours

Actual
FYOO

1,026,333
8,196

0

221
13,328
1,836

$1,049,914

$0

$1,049,914

35.0
0.0

35.0

Actual
FYOO
10,400
3,051
2,288
2,160
10,640
5,260
2,160
1,080

89

Budget
FYO1

1,137,064
12,200

0

1,500
9,400
2,000

$1,162,164
$0

$1,162,164

35.0
0.0

35.0

Estimated
FYyo1l
12,970
4,550
10,400
2,080
12,896
6,240
2,184
3,240

Budget
FY02

1,216,041
13,700

0

2,900
9,400
3,500

$1,245,541
$30,160

$1,275,701

33.0
1.0

34.0

Estimated
FY02
15,114
5,177
10,400
2,080
12,896
6,240
2,184
3,903



Judicial Offices

Division: 320 Probation Dept. & Juvenile Detention Center

Department: Division Budget

Services Provided & FYO02 Highlights

The purpose of the Juvenile Division is to facilitate the care, protection and discipline of children who come
under the jurisdiction of the Juvenile Court. The Juvenile Court has jurisdiction of delinquency and status
offense matters up to the seventeenth birthday, and abuse and neglect matters up to the eighteenth
birthday. Contained within the Juvenile Division budget is the cost of institutional care for delinquent
juveniles. The FY02 budget allows for the placement of an average of 21 juveniles per day. While most can
be placed at $75 per day, some juveniles requiring more security and closer supervision incur costs of $106

per day.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 9,612,964 10,494,517 11,713,977
Supplies 253,225 257,420 264,007
Materials 0 1,000 1,400
Equipment 135,286 137,113 164,565
Contractual Services 590,591 657,336 596,006
Fixed and Miscellaneous Charges 792,306 1,107,412 1,030,334
Total General Fund $11,384,372 $12,654,798 $13,770,289
Grant and Other Funds $0 $0 $0
Total Budget All Funds $11,384,372 $12,654,798 $13,770,289
Number of Full Time Positions

General Fund 246.0 248.0 253.0
Other 0.0 0.0 0.0
Total 246.0 248.0 253.0
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Department: Judicial Offices Division Budget
Division: 321 Circuit Drug Court

Services Provided & FYO02 Highlights

The Circuit Drug Court was established as a separate cost center with a general fund subsidy in FYO1l. The
purpose of the Drug Court is to address those defendants appearing habitually before the court on drug
offenses and intervene with a system of counseling and treatment. The program is funded in part by Local
Law Enforcement block grant funds secured the Div. of Neighborhood Stabilization.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 0 0 0
Supplies 0 23,875 23,650
Materials 0 0 0
Equipment 0 7,600 10,000
Contractual Services 0 349,050 348,985
Fixed and Miscellaneous Charges 0 16,000 16,000
Total General Fund $0 $396,525 $398,635
Grant and Other Funds $0 $0 $0
Total Budget All Funds $0 $396,525 $398,635
Number of Full Time Positions

General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0
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COUNTY OFFICES
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COUNTY OFFICES

Tax Equalization Board

Recorder of Deeds

Medical Examiner
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Election and Registration

Treasurer




COUNTY OFFICES

Actual Budget Budget
Budget By Division FYOO FYO1 FYO2
330 Tax Equalization Board 15,840 16,900 16,900
333 Recorder of Deeds 1,480,582 1,601,171 1,836,920
334 Election and Registration 1,431,193 2,594,520 1,690,324
335 Medical Examiner 1,786,261 1,370,232 1,416,450
340 Treasurer 595,187 636,109 644,981
Total General Fund $5,309,063 $6,218,932 $5,605,575
Grant and Other Funds $272,295 $100,000 $125,000
Convention and Sports Facility Trust Fund $4,900,000 $4,650,000 $5,000,000
Rams Practice Facility Fund $739,945 $2,941,882 $0
Total Department All Funds $11,221,303 $13,910,814 $10,730,575

Actual Budget Budget
Personnel By Division FYOO FYO1 FYO2
330 Tax Equalization Board 0.0 0.0 0.0
333 Recorder of Deeds 44.0 44.0 44.0
334 Election and Registration 32.0 32.0 32.0
335 Medical Examiner 11.0 11.0 12.0
340 Treasurer 12.0 12.0 11.0
Total General Fund 99.0 99.0 99.0
Grant and Other Funds 0.0 0.0 0.0
Total Department All Funds 99.0 99.0 99.0

Additional County Offices

General Fund.

In addition to the above, the City also maintains Offices of the Collector of
Revenue and the License Collector. These offices are established by state
law as fee offices, or offices that derive operating funds from commissions on
the revenues they collect. The total operating budgets for these two offices
are not subject to annual appropriation and total about $4.4 million and $1.0
million respectively. Typically, as commissions will exceed the cost of
operations, unexpended "surplus commissions" are paid to the City's
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COUNTY OFFICES

COUNTY OFFICES

6.2
5.6
53
4.3 16
B L L L i
99 99 99 99 99
FY 98 FY 99 FY 00 FY 01b FY 02b
I General Fund Expenditures - million —— Full Time Employees
Major Goals and Highlights
o0 Implement initiative to provide o Redistrict and map
internet access to records in wards, precincts and state
the Recorder of Deeds office and federal legislative

districts as a result of
2000 census

o Continue conversion of land and
marriage records from microfilm
to computer images

96



COUNTY OFFICES

COUNTY OFFICES

Tax Equalization
Treasurer Board
11.5% 0.3%
Recorder of Deeds
32.8%

Medical Examiner
25.3%

Election and
Registration
30.2%

Department General Fund Budget = $5.6 million

o Bolster investigative efforts
of Medical Examiners office
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Department: County Offices Division Budget
Division: 330 Tax Equalization Board

Services Provided & FYO02 Highlights

The Tax Equalization Board serves as the review board for the purpose of equalizing the valuation of
merchants and manufacturer's tax return statements. Appointed by the Mayor, the Board has the
power to review, adjust and correct the license and license tax books, determine as far as possible
whether all persons have been listed who are required to have a license or pay a license tax and
whether all persons have made correct returns as required by law or City ordinances. The annual
appropriation consists of compensation to members of the Board for days in session and for incidental
costs related Board meetings.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 15,840 16,500 16,500
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 400 400
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $15,840 $16,900 $16,900
Grant and Other Funds $0 $0 $0
Total Budget All Funds $15,840 $16,900 $16,900
Number of Full Time Positions

General Fund 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total 0.0 0.0 0.0
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Department: County Offices Division Budget
Division: 331 License Collector - Convention & Sports Facility Trust Funds

Services Provided & FYO02 Highlights

The City Convention and Sports Facility Trust Fund was authorized by state statute primarily to
facilitate debt payments on the City's convention center. The source of revenue to the fund is the

3.5% tax on hotel room sales and is collected monthly by the License Collector. Proceeds from the tax
are deposited in the trust fund before being transferred to the General Fund for purposes of retiring the
convention center debt. Payments on the debt itself are contained in the 190 City-Wide Accounts.

The Rams Practice Facility Fund was created in FY96 to pay the debt on the City's $5.0 million
obligation to help construct a practice facility for the St. Louis Rams. This debt was retired in FYO1.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 0 0 0
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $0 $0 $0
Convention & Sports Facility Fund $4,900,000 $4,650,000 $5,000,000
Rams Practice Facility Fund $739,945 $2,941,882 $0
Total Budget All Funds $5,639,945 $7,591,882 $5,000,000
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Department: County Offices Division Budget

Division: 333 Recorder of Deeds

Services Provided & FYO02 Highlights

The Office of the Recorder of Deeds records and serves as a repository for legal documents which
affect title to real estate. It also accepts filings which affect title to the personal property of a
commercial interest; microfilms all recorded documents; and issues civil marriage licenses. In FYO1,
the Recorder's Office installed a file manager system to track all recording fees and funds and
converted five years of records from microfilm into a computer image format. In FY02, the office

will continue this file conversion effort. The Recorder will also be contracting with Southwestern

Bell to provide internet access to office records.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 1,344,183 1,447,671 1,643,620
Supplies 28,511 28,000 29,000
Materials 0 0 0
Equipment 199 6,500 18,000
Contractual Services 106,127 117,000 144,400
Fixed and Miscellaneous Charges 1,562 2,000 1,900
Total General Fund $1,480,582 $1,601,171 $1,836,920
Grant and Other Funds $249,384 $0 $0
Total Budget All Funds $1,729,966 $1,601,171 $1,836,920
Number of Full Time Positions

General Fund 44.0 44.0 44.0
Other 0.0 0.0 0.0
Total 44.0 44.0 44.0
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Department: County Offices Division Budget

Division: 334 Board of Election Commissioners

Services Provided & FYO02 Highlights

The Board of Election Commissioners for the City of St. Louis is a state agency mandated by state law
for the purpose of conducting all public elections within the City. The Board of Election
Commissioner's staff is responsible for the registration of voters and maintenance of the City's voter
registration records. The budget for the Board of Elections is cyclical following election year cycles.
As there are no regularly scheduled primary or general elections in FY02, the budget for items such
as election judges and related supplies and support is reduced. In FY02, the board will be involved
in redistricting and mapping efforts as a result of the 2000 census.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 1,033,610 1,910,793 1,287,924
Supplies 17,940 33,500 30,000
Materials 0 5,000 5,000
Equipment 6,198 14,500 12,000
Contractual Services 372,388 626,527 351,200
Fixed and Miscellaneous Charges 1,057 4,200 4,200
Total General Fund $1,431,193 $2,594,520 $1,690,324
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,431,193 $2,594,520 $1,690,324
Number of Full Time Positions

General Fund 32.0 32.0 32.0
Other 0.0 0.0 0.0
Total 32.0 32.0 32.0
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Department: County Offices Division Budget

Division: 335 Medical Examiner

Services Provided & FYO02 Highlights

The Medical Examiner's primary responsibility is to investigate deaths in the City that occur as a result
of unusual or suspicious circumstances as well as for certain deaths that by law fall under its
jurisdiction. These death investigations may require a post-mortem examination which includes
radiology, toxicology, histology, chemistry, microbiology and other special exams as needed. Special
studies may require consultation with experts in a particular field of study. Coupled with these exams is
a thorough investigation of the death by the office's Medicolegal Investigators. Last fiscal year, the
Medical Examiner investigated 2,594 cases, representing an increase of more than 200 cases over

last fiscal year. In FY02, the Medical Examiner will convert a per performance employee to a full-time
investigator in an effort to bolster investigative capabilities. Efforts will also continue to archive and
code the old Coroner records as well as the current and past records of the Medical Examiner'f office.

General Fund Actual Budget Budget
Budget By Expenditure Category FY0O FYol FYo2
Personal Services 463,107 510,248 553,188
Supplies 11,582 19,500 20,500
Materials 0 0 0
Equipment 529 7,900 6,900
Contractual Services 765,013 27,220 27,720
Fixed and Miscellaneous Charges 546,030 805,364 808,142
Total General Fund $1,786,261 $1,370,232 $1,416,450
Grant and Other Funds $22,911 $100,000 $125,000
Total Budget All Funds $1,809,172 $1,470,232 $1,541,450
Number of Full Time Positions
General Fund 11.0 11.0 12.0
Other 0.0 0.0 0.0
Total 110 110 - 120
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
o] Conduct medical examinations 503 700 700
o Histology services 3,600 3,600 3,600
o Livery and funeral home service contracts 555 745 745
o Provide for city burials 23 24 24
o Provide indigent cemetery plots 23 24 24
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Department: County Offices Division Budget
Division: 340 Treasurer

Services Provided & FYO02 Highlights

The Treasurer's Office controls and monitors all the bank accounts of the City. There are currently

over 30 accounts under this office's control. Through daily contact with the Comptroller's Office and
detailed reconciliation of these accounts, this office provides a check and balance for the

Comptroller's office. In addition, this office is by ordinance the depository for all receipts of the City and
provides a means for departments to make daily deposits. The Treasurer's Office issues all payroll
checks, deposits funds for federal and state taxes, funds for savings bonds and other payroll
deductions. The Treasurer is also responsible for making all investments for the City. This includes
purchasing, selling and auditing the earnings on these investments as well as ensuring that City funds
are safe and secure.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1i FY02
Personal Services 564,653 597,049 609,681
Supplies 4,838 6,000 8,300
Materials 0 0 0
Equipment 4,408 0 0
Contractual Services 15,962 28,000 21,700
Fixed and Miscellaneous Charges 5,326 5,060 5,300
Total General Fund $595,187 $636,109 $644,981
Grant and Other Funds $0 $0 $0
Total Budget All Funds $595,187 $636,109 $644,981

Number of Full Time Positions

General Fund 12.0 12.0 11.0
Other 0.0 0.0 0.0
Total 12.0 12.0 11.0
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PUBLIC UTILITIES
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DEPARTMENT OF PUBLICUTILITIES

City of St. Louis Director of
Airport Commission Public Utilities

(within Water Division)

Lambert - St. Louis
International Airport

Communications Division

Soulard Market

Water Division

Administration
Distribution
Finance Section
Water Production
Customer Service
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PUBLIC UTILITIES

Actual Budget Budget
Budget By Division FYOO FYO1 FYO2
414 Soulard Market 236,399 264,051 253,361
Total General Fund $236,399 $264,051 $253,361
414 Soulard Market Grant Funds $2,332 $0 $0
401 Communications Division $1,406,380 $1,425,144 $1,420,712
415 Water Division $37,942,646 $44,154,038 $45,832,816

420 City of St. Louis Airport Commission

Total Department All Funds

$112,023,285

$121,206,980

$151,611,042

$167,050,213

$125,898,374

$173,405,263

Actual Budget Budget
Personnel By Division FYOO FYO1 FYO2
414 Soulard Market 4.0 4.0 4.0
Total General Fund 4.0 4.0 4.0
401 Communications Division 17.0 17.0 16.0
415 Water Division 411.0 409.0 400.0
420 City of St. Louis Airport Commission 774.0 760.0 764.0
Total Department All Funds 1,206.0 1,190.0 1,184.0

107



PUBLIC UTILITIES

AIRPORT
1212 1259
112.1 112.0
99.3
777 774 774 ]
760
FY 98 FY 99 FY 00 FY 01b FY 02b
[ Enterprise Fund Expenditures - million —+— Full Time Employees
WATER DIVISION
490.05£010
44.154038
38.86575 38.619532 37.942646
M | — -
N I e
412 411 409 T~~—_
[~
400
FY 98 FY 99 FY 00 FY 01b FY 02b

I Enterprise Fund Expenditures - million —+— Full Time Emplyees

Major Goals and Highlights

o Implement a new automated
o Award cable franchise upon expiration of existing personnel/payroll system
agreements throughout McRee/KingsHway
Water facilities

o Utilize $12,000 in Mo. Dept. of Agriculture o License new telecom carriers
funds for marketing and promotion of who enter St. Louis to build
Soulard Market telecom networks
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PUBLIC UTILITIES

ENTERPRISE FUNDS

Water Division
27%

Airport
73%
Department Enterprise Budget = $171.7 million
o Convert 5,000 water meter accounts from touch o0 Maintain and service
read devices to radio read devices approximately 15,000 fire
hydrants and 1,400 miles of
o Complete installation of piping and new chlorine water mains

facilty at Howard Bend water plant
o Serve over 30 million
o Complete Water Div. inventory/purchasing software passengers at
programming to accept bar code information Lambert - St. Louis
International Airport
0 Monitor telecommunications legislative

developments on state and national level 0 Maintain a 0.1 max turbidity
to protect City's prerogatives and right-of-way interests level for finished water
production
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Department: Public Utilities
Division: 401 Communications Division

Services Provided & FYO02 Highlights

Division Budget

The Communications Division enforces the cable franchise ordinances, acting as agency for the Board of
Aldermen. In this capacity, the Division monitors the performance of the cable franchise grantee and resolves
complaints received from subscribers. Technical performance is monitored with regular inspections of
cable installations and plant construction. In addition, the Division enforces Chapter 23.64 City Code,
pertaining to telecommunications networks built in the City by private businesses and institutions. Such
builders are licensed by the Division and their construction is inspected by Division staff. The Division
maintains a television studio and produces programming for two government access channels. An
additional duty of the Division is coordinating the participation of City departments in the 800 megahertz
radio system operated the Police Communication Center. The Division meets regularly with Police officials,
reviews City radio requisitions and advises City departments on radio matters. In FY02, the Division
anticipates the completion of awarding the cable franchise which currently expires in August 2001. It

will also work with the franchisee on a timetable for the upgrade of the existing cable system, including

a institutional network for the City and will work with the Law Dept. to license new telecom carriers who

enter the City.

Budget By Expenditure Category
Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Cable Fund

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Actual
FYOO

842,398
12,481
88
7,694
434,261
109,458

$0

$1,406,380

$1,406,380

0.0
17.0

17.0

110

Budget
FYO1

909,133
17,000
200
42,000
306,000
150,811
$0
$1,425,144

$1,425,144

0.0
17.0

17.0

Budget
FY02

982,435
16,400
200
30,000
250,600
141,077
$0
$1,420,712

$1,420,712

0.0
16.0

16.0



Department: Public Utilities Division Budget
Division: 414 Soulard Market

Services Provided & FYO1 Highlights

Soulard Farmer's Market has been serving the St. Louis metropolitan area for over 200 years and has been
owned and operated by the City of St. Louis since 1842. Revenues from the market are generated through
leases to vendors and are used to support the market's operation. The market is still one of the rare
community gathering places where up to 500,000 neighbors, families and friends come together each year
for the simple purpose of buying the basics and supporting up to 500 people who make their living at the
Market. As the cornerstone of the historic Soulard community, Soulard Market continues to play a role in the
on-going neighborhood stabilization and development of the area. In FY02, the Market will continue work
on Strategic Plan Phase Il, of which elements include a comprehensive architectural and engineering
study of the market, a construction estimate for renovations, a financing and phasing plan for work to be
done, a new organizational and management structure and public discussion of findings. The Market also
will benefit from a $12,000 grant from the Missouri Dept. of Agriculture for purposes of marketing and
promotion of the market.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 124,400 137,759 146,216
Supplies 4,527 5,500 5,000
Materials 0 0 0
Equipment 792 2,500 0
Contractual Services 93,533 89,492 79,186
Fixed and Miscellaneous Charges 13,147 28,800 22,959
Total General Fund $236,399 $264,051 $253,361
Grant and Other Funds $2,332 $0 $12,000
Total Budget All Funds $238,731 $264,051 $265,361

Number of Full Time Positions

General Fund 4.0 4.0 4.0
Other 0.0 0.0 0.0
Total 4.0 4.0 4.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Lease 11 store spaces - occupancy 100% 100% 100%
0 Lease 136 market stands - occupancy 87% 90% 92%
0 Maintain market patrons - annual visits 488,000 490,000 500,000
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Department: Public Utilities Division Budget
Division: 415 Water Division

Services Provided & FYO02 Highlights

The Water Division provides over 50 billion gallons of water annually to City residents and businesses.
The Water Division operates as an enterprise fund; that is, the cost of providing services is financed
through user charges, rather than through the general operating funds of the City.

Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 16,753,235 17,917,513 19,126,076
Supplies 3,894,245 4,624,850 4,707,850
Materials 1,456,970 1,981,800 1,920,000
Equipment 1,007,262 1,304,375 1,273,290
Contractual Services 5,665,036 6,815,500 7,243,600
Fixed and Miscellaneous Charges 4,718,413 7,400,000 7,452,000
Debt Service Charges 4,447,485 4,110,000 4,110,000
Total $37,942,646 $44,154,038 $45,832,816
Number of Full Time Positions
Total 411.0 409.0 400.0
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Department: Public Utilities Program Budget
Division: 415 Water Division
Program: 01 Administration

Services Provided & FYO02 Highlights

The Administration Program provides overall direction and human resources support to the various Water
Division programs by promoting safety, health awareness, job training, motivational training, and by
maintaining employee records. The Administrative section of the Water Division also is responsible for
the Kingshighway facility, division-wide telephone systems and office management functions for offices of
both the Water Commissioner and Director of Public Utilities. In FYO2, the Administrative group will
complete the upgrade of the Division's purchasing/inventory system to accept bar code information.

The Administrative group will also install and test a new automated payroll system and seek to convert

5,000 meter accounts from touch read to radio read capability.

Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 1,351,952 1,568,169 1,678,413
Supplies 38,075 41,900 41,450
Materials 0 0 0
Equipment 91,293 34,200 56,000
Contractual Services 517,159 654,000 654,500
Fixed and Miscellaneous Charges 361,671 620,000 620,000
Debt Service Charges 0 0 0
Total $2,360,150 $2,918,269 $3,050,363
Number of Full Time Positions
Total 14.0 14.0 14.0
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Department: Public Utilities Program Budget
Division: 415 Water Division
Program: 02 Distribution

Services Provided & FYO02 Highlights

The Distribution program is responsible for providing a quality water supply to 115,000 customers and other
City agencies. Through the Distribution System, the City maintains and services approximately 22,000

valves, over 15,000 fire hydrants, and approximately 1,400 miles of water mains. The Distribution section
includes the meter and tap program, engineering services and leak inspection services. This section is also

a lead agency on the continuing development of the City's G.1.S. and base map, helping to support and
administer the program. In FYO2, Distribution will seek to consolidate its storeroom facilities to improve overall
material storage handling and will replace all Hersey meters with newer technology.

Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 5,822,595 6,041,852 6,499,693
Supplies 124,107 135,800 144,200
Materials 962,662 1,346,000 1,352,000
Equipment 504,606 690,300 707,500
Contractual Services 167,845 216,200 237,300
Fixed and Miscellaneous Charges 209,769 478,000 980,000
Debt Service Charges 0 0 0
Total $7,791,584 $8,908,152 $9,920,693
Number of Full Time Positions
Total 156.0 155.0 154.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Maintain water line -- miles 1,400 1,400 1,400
0 Maintain water meters 16,000 16,000 16,000
0 Conduct water line inspections (accounts) 101,500 101,000 101,000
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Department: Public Utilities
Division: 415 Water Division
Program: 03 Finance Section

Services Provided & FYO1 Highlights

Program Budget

The Finance Section provides financial coordination and review to the various other Water Division
programs. This section also maintains both cash books for the City's financial system and detailed accrual
books as mandated by bond requirements. The Finance Section also develops the annual budget, analyzes
overall expenditures and develops the City's water rate proposals. The Finance Section processes over
20,000 invoices and 1,500 requisitions per year. A miscellaneous billing system generating over $3.0 million

per year is also administered by this office.

In FY02, the Finance Section will prepare the Division for

implementation of the new GASB34 regualtions and implement any necessary changes to its financial

reporting system.

Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Debt Service Charges

Total

Number of Full Time Positions

Total

Service Description

0 Process accounts receivable - bills
0 Maintain customer accounts

Actual
FYOO

451,007
141,332

0

4,927
1,975,043
2,059,854
4,447,485

$9,079,648

11.0

Actual
FYOO

4,000
101,500
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Budget
FYO1

488,152
155,900

0

31,800
2,403,700
3,702,000
4,110,000

$10,891,552

11.0

Estimated
FYyo1l

4,000
101,000

Budget
FY02

543,973
204,900

0

9,900
2,422,200
3,702,000
4,110,000

$10,992,973

11.0

Estimated
FY02

4,000
101,000



Department: Public Utilities Program Budget
Division: 415 Water Division
Program: 04 Water Production

Services Provided & FYO02 Highlights

The City operates two water treatment plans, Chain of Rocks and Howard Bend. At these two plants, 14
large pumps are used to deliver approximately 54 billion gallons of river water into the basin for treatment.
Then, 15 pumps send 50 billion gallons per year of the treated water into the distribution system.

Recent improvements include construction work on the new Chain of Rocks basins and chlorine handling
facility and a complete cleaning of the primary chemical mixing chamber of the Chain of Rocks plant.

In FYO2, Water Production will complete the installation of new piping and a chlorine facility at the

Howard Bend Plant.

Actual Budget Budget
Budget By Expenditure Category FYOO Fyoi FYo2
Personal Services 8,024,092 8,673,594 9,280,349
Supplies 3,580,986 4,280,600 4,307,600
Materials 493,044 634,100 566,800
Equipment 369,448 497,025 457,990
Contractual Services 2,983,798 3,516,400 3,925,800
Fixed and Miscellaneous Charges 1,600,254 1,725,000 1,275,000
Debt Service Charges 0 0 0
Total $17,051,622 $19,326,719 $19,813,539
Number of Full Time Positions
Total 195.0 195.0 190.0
Actual Estimated Estimated
Service Description FYOO FYyoi FY02
o Provide water to consumers
- millions of gallons 47,170 48,000 48,000
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Department: Public Utilities Program Budget
Division: 415 Water Division
Program: 05 Customer Service

Services Provided & FYO02 Highlights

Customer Service is responsible for billing and collecting payment for water service from approximately
101,000 customers. This includes meter reading, the keeping of accurate customer records, the leaving of
delinquent notices and the actual collection of payments from delinquent customers. This office also
handles the investigation of all claims for damages against the Water Division. This includes main breaks
and vehicle and injury claims. This office annually notifies approximately 1,300 customers who have leaking
water service lines and will let approximately 350 water service line replacement contract to private
plumbers amounting to about $600,000 per year. In FYO2, Customer Service will develop specifications,
purchase and install new equipment and train employees in an upgrade to its telephone taping system.

Actual Budget Budget
Budget By Expenditure Category FYOO FYyoi FYo2
Personal Services 1,103,589 1,145,746 1,123,648
Supplies 9,745 10,650 9,700
Materials 1,264 1,700 1,200
Equipment 36,988 51,050 41,900
Contractual Services 21,191 25,200 3,800
Fixed and Miscellaneous Charges 486,865 875,000 875,000
Debt Service Charges 0 0 0
Total $1,659,642 $2,109,346 $2,055,248
Number of Full Time Positions
Total 35.0 34.0 31.0

Actual Estimated Estimated
Service Description FYOO FYyoi FY02
0 Conduct quarterly customer billing 101,500 101,000 101,000
o Meter readings - annual 68,000 67,000 67,000
o0 Service Line Program - repairs 325 350 350
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Department:

Airport Commission

Division: 420 City of St. Louis Airport Commission

Services Provided & FYO02 Highlights

Division Budget

The City of St. Louis Airport Authority operates Lambert - St. Louis International Airport, which is the 9th
busiest airport in the nation for airport operations and 15th in the total number of passengers. Lambert

has 91 gates serving 10 major airlines and also serves 9 commuter airlines and 6 on-site cargo companies.
Recent federal legislation will allow Airports to increase passenger taxes known as "passenger facility
charges" from the current ceiling of $3 to $4.50 a person. This increase could provide Lambert up to $700
million a year for airport projects. In FY01, the Airport witnessed the successful takeover of TWA by
American Airlines. The takeover preserves Lamberts role as a "hub" airport and Lambert anticipates an
increasing American Airlines presence through the coming fiscal year. The Airport is also proceeding with its
expansion project. A new $938 million parallel runway southwest of the existing airfield is expected to open

by 2006.

Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Debt Service Charges

Total
Number of Full Time Positions

Total

Service Description

o Service passengers (in millions)

Actual
FYOO

30,654,916
1,602,453
807,349
1,748,346
18,525,471
10,257,935
48,426,815

$112,023,285

774.0

Calendar
1998

27.7
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Budget
FYO1

32,426,487
2,962,292
1,296,340
2,805,605

19,657,340

14,798,900

47,260,016

$121,206,980

760.0

Calendar
1999

30.2

Budget
FY02

36,556,426
3,736,804
1,304,325
2,980,002

20,671,205

13,390,375

47,259,237

$125,898,374

764.0

Calendar
2000

30.6



DEPARTMENT OF STREETS
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DEPARTMENT OF STREETS

Director of
Streets

Traffic & Lighting

Administration,
School Crossing Guards
Right of Way Managem ent,

Lateral Sewer Repair

——Administration
—T raffic Control / Sign Shop
—Street & Alley Lighting

Street Division

Auto Towing & Storage

I: Auto Towing & Storage
Derelict Tows

—Street Cleaning
—Snow & Flood Control
—Administration

—Street Repair & Re surfacing

Refuse Division

Administration
Refuse Collection
Bulky Item collection
Refu se Disposal

Port Authority
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STREETS

Actual Budget Budget
Budget By Division FYOO FYo1l FYO2
510 Director of Streets 754,469 772,023 887,063
511 Traffic and Lighting 6,849,038 7,314,755 7,728,417
513 Auto Towing and Storage 1,328,268 1,383,775 1,522,964
514 Street Division 5,742,435 6,125,497 6,778,195
516 Refuse Division 13,826,915 14,357,155 14,629,556
Total General Fund $28,501,125 $29,953,205 $31,546,195
Port Authority $2,091,234 $3,170,000 $3,727,000
Lateral Sewer Repair Fund $2,836,201 $3,453,436 $3,526,340
Grant and Other Funds $183,539 $318,790 $389,000
Total Department All Funds $33,612,099 $36,895,431 $39,188,535

Actual Budget Budget
Personnel By Division FYOO FYo1l FYO2
510 Director of Streets 15.8 15.8 15.8
511 Traffic and Lighting 94.0 94.0 96.0
513 Auto Towing and Storage 30.0 30.0 30.0
514 Street Division 138.0 137.0 137.0
516 Refuse Division 162.0 164.0 164.0
Total General Fund 439.8 440.8 442.8
520 Port Authority 0.0 0.0 0.0
Grant and Other Funds 35.2 34.2 35.2
Total Department All Funds 475.0 475.0 478.0
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STREETS

STREETS
315
30.0
29.6
285 28,5
[ B

446 a6 | T

440 441 443
FY 98 FY 99 FY 00 FY 01b FY 02b

I General Fund Expenditures - million —— Full Time Employees

Major Goals and Highlights

0 Supervise the repair of 1,000 lateral
sewer lines through the Lateral Sewer Repair
fund

0 Begin Phase Ill of the "Air Quality Control System"
with installation of new types of traffic signals
and control systems to reduce vehicle emission
air pollution

o Respond to all street and alley light outages
within 5 working days and replace 95% of
individual outages within 2 working days

0 Replace 95% of signs within 3 days of

request and respond to 90% of reported
sign problems within one hour
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0 Respond to all Police tows
within 30 minutes or less

o Towing to contact Police
weekly to verify hold orders
thereby allowing more
vehicles to be auctioned

0 Make $1.4 mil. payment on
Laclede's Landing housing
development loan from Port
funds

0 Make second year payment
of $600,000 on loan
for Admiral relocation



STREETS

STREETS
Transportation and
) Traffic
Director of Streets 24.5%
2.8% ’ Auto Towing and
Storage
4.8%
Street Division
Refuse Division 21.5%
46.4%
Department General Fund Budget = $31.5 million
o Collect nearly 200,000
o Tow 500 derelict vehicles and send tons of municipal waste and
notification letters within 10 days of work order 19,000 tons of yard waste
0 Replenish existing salt and snow chemical o Collect 10,000 tons of
supplies with $340,000 of new supplies bulky waste
0 Handle construction debris disposal for o Divert over 6,000 tons
Streets and other City departments of municipal solid waste
from landfills with various
0 Respond to signal problems within one hour recycling programs
o Respond immediately to accidents and oil spills 0 Respond to citizen
to reduce dangerous driving conditions requests for street repairs

within 48 hours
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Department: Streets Division Budget

Division: 510 Director of Streets

Services Provided & FY02 Highlights

The Director of Streets is responsible for overseeing the repair, cleaning and maintenance of all public
streets, alleys and other City right-of-ways as well as the collection and disposal of refuse. Through
right-of-way management, the Director's Office also oversees the Lateral Sewer Repair Program and
manages the 50/50 Sidewalk program. The Directors office will also oversee the street restoration
project which will seal over 83,000 linear feet of seams in the streets caused by construction and utility

repairs.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 739,656 760,278 875,923
Supplies 5,394 4,655 4,150
Materials 0 0 0
Equipment 0 0 0
Contractual Services 9,319 6,890 6,790
Fixed and Miscellaneous Charges 100 200 200
Total General Fund $754,469 $772,023 $887,063
Grant and Other Funds $2,836,201 $3,453,436 $3,671,840
Total Budget All Funds $3,590,670 $4,225,459 $4,558,903
Number of Full Time Positions

General Fund 15.8 15.8 15.8
Other 9.2 8.2 11.2
Total 25.0 24.0 27.0
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Department: Streets Program Budget

Division: 510 Director of Streets
Program: 01 Administration

Services Provided & FYO02 Highlights

The Administrative Program is responsible for overseeing all permits, plans and ordinances pertaining to
right-of-way use. This section issues approximately 6,000 permits for street blockings, parades, parking,
taxicab, transportation and sidewalk/ driveway permits. The section is also supervisors the City's school
crossing guard program and is responsible for collecting revenues consisting of the above permits and the
50/50 sidewalk program billing .

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 494,329 531,936 620,134
Supplies 4,945 4,205 3,700
Materials 0 0 0
Equipment 0 0 0
Contractual Services 7,966 5,790 5,690
Fixed and Miscellaneous Charges 100 200 200
Total General Fund $507,340 $542,131 $629,724
Grant and Other Funds $0 $0 $145,500
Total Budget All Funds $507,340 $542,131 $775,224

Number of Full Time Positions

General Fund 8.4 9.4 9.4
Other 0.0 0.0 0.0
Total 8.4 9.4 9.4

Actual Estimated Estimated
Service Description FYOO FYo1l FY02
0 Issue blocking permits 2,204 2,500 2,500
0 lIssue parade permits 142 140 150
0 Issue parking permits 409 350 400
0 lIssue transportation permits 1,831 1,700 1,700
0 lIssue sidewalk/driveway permits 620 620 620
0 Taxicab inspections 813 900 850
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Department: Streets Program Budget
Division: 510 Director of Streets
Program: 02 Right-of-Way Management

Services Provided & FYO02 Highlights

The Right-of-Way Management Program maintains the right-of-way safety on streets, alleys, and sidewalks
for both motorists and pedestrians. In the last fiscal year, the Department completed 44,668 street
inspections. This program also supervised the repair of 1,078 lateral sewer lines funded through the Lateral

Sewer Repair Fund.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 245,327 228,342 255,789
Supplies 449 450 450
Materials 0 0 0
Equipment 0 0 0
Contractual Services 1,353 1,100 1,100
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $247,129 $229,892 $257,339
Grant and Other Funds $2,836,201 $3,453,436 $3,526,340
Total Budget All Funds $3,083,330 $3,683,328 $3,783,679
Number of Full Time Positions
General Fund 7.4 6.4 6.4
Other 9.2 8.2 11.2
Total 16.6 14.6 17.6
Actual Estimated Estimated
Service Description FYOO FYo1l FY02
0 Street inspections 44,668 43,000 45,000
o Lateral sewer line repairs 1,078 950 1,000
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Department: Streets
Division: 511 Traffic and Lighting

Division Budget

Services Provided & FYO02 Highlights

The Transportation and Traffic Division manages the City's traffic and street lighting needs. This division

is responsible for the maintenance and repair of all traffic signals, traffic signs, street painting, and streets
lights. In FYO2, this division will continue the installation of new types of traffic control signals as part of the
T-21 "Air Quality Control System" (CMAQ) Phase llI, which is funded by the FYO2 Capital Budgets.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 3,611,787 3,863,405 4,217,067
Supplies 30,431 22,450 32,450
Materials 265,561 512,700 562,700
Equipment 0 0 0
Contractual Services 2,941,259 2,916,200 2,916,200
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $6,849,038 $7,314,755 $7,728,417
Grant and Other Funds $0 $0 $0
Total Budget All Funds $6,849,038 $7,314,755 $7,728,417
Number of Full Time Positions

General Fund 94.0 94.0 96.0
Other 2.0 2.0 0.0
Total 96.0 96.0 96.0
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Department: Streets Program Budget

Division: 511 Traffic and Lighting
Program: 01 Administrative Services

Services Provided & FYO02 Highlights

This section provides the administrative services for the Traffic and Lighting Division, including the planning
and management of all traffic and lighting functions. All work orders and Citizen Service Bureau requests are
monitored under this program. The administrative section also provides payroll supervision and manages
purchasing for the division. In FY98, this program began the "Air Quality Control System" (CMAQ) project
and continued the installation in FYOO & FYO1. In FYO2 additional funding for the third phase of CMAQ
project was received.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 780,877 838,490 929,399
Supplies 8,627 6,350 6,350
Materials 0 0 0
Equipment 0 0 0
Contractual Services 37,837 37,000 37,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $827,341 $881,840 $972,749
Grant and Other Funds $0 $0 $0
Total Budget All Funds $827,341 $881,840 $972,749

Number of Full Time Positions

General Fund 19.0 19.0 19.0
Other 0.0 0.0 0.0
Total 19.0 19.0 19.0
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Department: Streets Program Budget
Division: 511 Traffic and Lighting
Program: 02 Traffic Control

Services Provided & FYO02 Highlights

The Traffic Control Section stripes streets for traffic control, maintains the City's 642 signalized intersections,
and makes and installs approximately 18,500 street signs per year. This section also inspects the condition
of school crosswalks and restripes the crosswalks as necessary. In FYO2 Traffic Control will continue efforts
to improve response time to signal malfunctions. Traffic will also continue its program of adding block
numbers to street name signs, painting bridges and replacing all damaged traffic signal loops.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,521,877 1,614,597 1,606,425
Supplies 9,985 7,400 12,400
Materials 144,784 283,700 303,700
Equipment 0 0 0
Contractual Services 11,249 11,000 11,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $1,687,895 $1,916,697 $1,933,525
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,687,895 $1,916,697 $1,933,525
Number of Full Time Positions
General Fund 41.0 41.0 38.0
Other 0.0 0.0 0.0
Total 41.0 41.0 38.0
Actual Estimated Estimated
Service Description FYOO FYo1l FY02
0 Stripe and mark streets - lane miles 2,000 2,000 2,000
0 Maintain, fabricate and install signs 17,500 18,000 18,500
0 Maintain traffic signal devices 640 642 645
o Citizen Service Bureau (CSB) service requests
Traffic signs and signals 1411 1290 1200
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Department: Streets
Division: 511 Traffic and Lighting
Program: 03 Street and Alley Lighting

Services Provided & FYO02 Highlights

Program Budget

This program provides the repair and maintenance of the City's 51,000 street lights and 16,000 alley lights.
The utility charges for all of these lights plus those on the highway and traffic signal lights are funded in this
program. Street Lighting responds to reported outages and is working to ensure a response to all service
requests within five working days. This program continues the Street Lighting Enhancement Program, with
funds from the Aldermen's Ward Capital Improvements to enhance lighting in the neighborhoods. In FY02
this program added staff to meet it's requirements to the "Dig-Rite" program to locate underground wiring,

to prevent damage and outages caused by contractors.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges

Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Service Description

Street lighting maintenance

Alley lighting

Easement lighting

Citizen Service Bureau (CSB) service requests
Street lighting repair

O O o0 o

Actual
FYOO

1,309,033
11,819
120,777
0
2,892,173
0

$4,333,802

$0

$4,333,802

34.0
2.0

36.0

Actual
FYOO

51,000
16,000
2,200

5,540
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Budget
FYO1

1,410,318

8,700

229,000

0

2,868,200

0
$4,516,218
$0

$4,516,218

34.0
2.0

36.0

Estimated
FYo1l

51,000
16,000
2,200

6,100

Budget
FY02

1,681,243

13,700

259,000

0

2,868,200

0
$4,822,143
$0

$4,822,143

39.0
0.0

39.0

Estimated
FYO2

51,000
16,000
2,200

5,000



Department: Streets Division Budget

Division: 513 Auto Towing and Storage

Services Provided & FYO02 Highlights

The Auto Towing and Storage Division manages the towing of cars within the City. Cars towed in the City fall
into two categories, cars towed under orders of the Police Department and cars that have been abandoned.
The City tows cars ordered by the Police Department and contracts with a private company for the derelict
tows. The Division also assists the Street Maintenance Division by removing illegally parked cars to allow for
snow removal or paving operations and it also assists the Equipment Services Division by towing 100 to150
City owned vehicles to the repair facilities. The FYO1 Capital Budget provided funds for 5 new wreckers.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,045,455 1,113,925 1,202,374
Supplies 4,059 5,650 5,450
Materials 638 1,500 1,500
Equipment 4,521 0 0
Contractual Services 106,009 93,700 96,640
Fixed and Miscellaneous Charges 167,586 169,000 217,000
Total General Fund $1,328,268 $1,383,775 $1,522,964
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,328,268 $1,383,775 $1,522,964
Number of Full Time Positions

General Fund 30.0 30.0 30.0
Other 0.0 0.0 0.0
Total 30.0 30.0 30.0
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Department: Streets Program Budget
Division: 513 Auto Towing and Storage
Program: 01 Auto Towing and Storage

Services Provided & FYO02 Highlights

The Auto Towing and Storage Program conducts police-generated tows of vehicles resulting from accidents,
arrests, delinquent parking tickets or theft. In addition, the division tows and relocates vehicles during snow
emergencies. This Division conducts public auctions every week to dispense of unclaimed vehicles. Auto
towing is a 24 hour, 7 day per week operation and tows approximately 16,500 vehicles per year including
over 4200, due to multiple tickets. In FY02, the Towing Division will strive to maintain a response time of 30
minutes or less for all tows associated with this program. Also in FYO2 funding for contract towing was
increased to maximize the program's efficiency. The Division will also be contacting the Police on a weekly
basis to verify hold orders, this will allow for more vehicles to be auctioned.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 1,019,874 1,089,721 1,174,590
Supplies 4,059 5,650 5,450
Materials 638 1,500 1,500
Equipment 4,521 0 0
Contractual Services 103,697 91,700 94,640
Fixed and Miscellaneous Charges 167,586 169,000 217,000
Total General Fund $1,300,375 $1,357,571 $1,493,180
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,300,375 $1,357,571 $1,493,180
Number of Full Time Positions
General Fund 29.0 29.0 29.0
Other 0.0 0.0 0.0
Total 29.0 29.0 29.0
Actual Estimated Estimated
Service Description FYOO FYo1l FY02
0 Tow and redeem vehicles 16,541 17,000 17,500
0 Tows of vehicles with multiple tickets 4,110 4,250 4,500
o0 Vehicle sales 7,419 7,500 7,500
o Dispatches within 30 minutes of call 90% 90% 95%
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Department: Streets Program Budget

Division: 513 Auto Towing and Storage
Program: 02 Derelict Tows

Services Provided & FYO02 Highlights

The Derelict Tows program removes vehicles from private property that are in violation of City ordinances.
These are abandoned/derelict cars left on lots or in back yards. Each property owner is notified of the
violation and has seven days to remove the vehicle, if not removed, the violation is turned over to the courts.
Due to this notification requirement the number of vehicles towed in FY99 was reduced. A private company
tows and stores the derelicts and pays the City for each vehicle towed. In FY02, the Division estimates that it
will tow about 500 derelict vehicles.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 25,581 24,204 27,784
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 2,312 2,000 2,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $27,893 $26,204 $29,784
Grant and Other Funds $0 $0 $0
Total Budget All Funds $27,893 $26,204 $29,784

Number of Full Time Positions

General Fund 1.0 1.0 1.0
Other 0.0 0.0 0.0
Total 1.0 1.0 1.0
Actual Estimated Estimated
Service Description FYOO FYo1l FY02
o Notifications - derelict tows 3,450 3,600 4,000
o Citizen Service Bureau (CSB) service requests
Derelict vehicles complaints 2629 2,980 2,500
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Department: Streets Division Budget

Division: 514 Street Division

Services Provided & FYO02 Highlights

The Street Division is responsible for the maintenance of 1,100 miles of streets and 600 miles of alleys within
the City. Specific functions performed by this division include street resurfacing and repair, street cleaning,
snow removal and wharf cleaning and maintenance on the riverfront. In FY02, up to $1.3 million of capital
funds have been allocated for arterial street paving. Along with these efforts, the Street Division will oversee
numerous paving projects as a result of the annual St. Louis Works street improvement program. The FY01
Capital Budget provided funds to replace 7 street sweepers and 11 dump trucks.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 4,839,964 5,255,047 5,643,036
Supplies 79,249 84,700 84,700
Materials 358,559 416,500 516,500
Equipment 8,871 0 0
Contractual Services 107,879 35,750 44,750
Fixed and Miscellaneous Charges 347,913 333,500 489,209
Total General Fund $5,742,435 $6,125,497 $6,778,195
Grant and Other Funds $0 $0 $0
Total Budget All Funds $5,742,435 $6,125,497 $6,778,195
Number of Full Time Positions

General Fund 138.0 137.0 137.0
Other 24.0 24.0 24.0
Total 162.0 161.0 161.0
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Department: Streets Program Budget
Division: 514 Street Division
Program: 01 Street Repair & Resurfacing

Services Provided & FYO02 Highlights

The Street Repair program performs the majority of the street maintenance on 1,100 miles of streets and 600
miles of alleys. Maintenance efforts include pothole repairs, crack sealing, curb repairs and bridge
maintenance. This program also responds to emergencies such as cave-ins, fence and guardrail repairs for
the Street Department. Funds from the St. Louis Works program, appropriated separately, and the Capital
Improvement Program are also used for resurfacing arterial and neighborhood streets. In FYO2 this program
will provide the material and labor for the closure of the Hall Street Landfill, as required by the State's
Department of Natural Resources.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 2,684,611 2,881,582 3,030,340
Supplies 29,109 31,681 31,681
Materials 354,469 410,650 509,650
Equipment 8,871 0 0
Contractual Services 36,466 11,211 16,071
Fixed and Miscellaneous Charges 142,939 150,000 140,709
Total General Fund $3,256,465 $3,485,124 $3,728,451
Grant and Other Funds $0 $0 $0
Total Budget All Funds $3,256,465 $3,485,124 $3,728,451
Number of Full Time Positions
General Fund 78.97 77.97 77.61
Other 0.00 0.00 0.00
Total 78.97 77.97 77.61
Actual Estimated Estimated



Department: Streets Program Budget
Division: 514 Street Division
Program: 02 Street Cleaning

Services Provided & FYO02 Highlights

The Street Cleaning Program is responsible for cleaning all City streets and responding to accidents and oil
spills to reduce hazardous driving conditions. The Downtown Business District receives special emphasis
and is swept nightly. In FY02, all residential street sweeping will continue. In November, this program
conducts a leaf pick-up operation in which 14 leaf vacuum trucks are used to pickup leaves which are then

processed by the Forestry Division.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 936,715 1,017,459 1,125,138
Supplies 43,687 45,659 45,659
Materials 1,507 2,980 3,280
Equipment 0 0 0
Contractual Services 20,512 7,366 11,146
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $1,002,421 $1,073,464 $1,185,223
Grant and Other Funds $0 $0 $0
Total Budget All Funds $1,002,421 $1,073,464 $1,185,223
Number of Full Time Positions
General Fund 28.40 28.40 28.68
Other 0.00 0.00 0.00
Total 28.40 28.40 28.68
Actual Estimated Estimated
Service Description FYOO FYo1l FY02
0 Central Business District cleaning - mile 9,800 9,800 9,800
0 Residential street cleaning - mile 12,300 12,300 12,300
o Citizen Service Bureau (CSB) service requests
- street cleaning (arterial/residential streets) 605 600 550
- residential leaf pickup 224 165 150
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Department: Streets
Division: 514 Street Division
Program:

Services Provided & FYO02 Highlights

03 Snow Removal and Flood Control

Program Budget

The Snow Removal and Flood Control program removes snow and ice from approximately 440 miles of major
and secondary arterial streets. The FYO2 budget for salt and ice treatment chemicals was increased to
$340,000 to resupply the program after the severe winter of FYO1. The salt storage facility, funded by the
FY99 Capital Budget, has improved the operational efficiently during snow call-outs and reduced the amount
of salt needed for a season. This program also maintains 55,000 feet of floodwall and levee, 38 floodwall
closures, and 85 flood relief wells which protect the City's residents and property from flooding damage. In
FY02, this program will continue to implement a preventive maintenance program for testing the flood gates

and relief wells.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Service Description

o Remove snow and ice from streets
(call-outs for removal -12 hour shifts)

0 Maintain floodwall - gate closings
(number of gates closed x occurrences)

Actual
FYOO

920,810
3,611
2,583

0
24,250
204,974

$1,156,228

$0

$1,156,228

22.63
0.00

22.63

Actual
FYOO

10
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Budget
FYO1

1,001,601
4,635
2,870

0

8,213

183,500
$1,200,819
$0

$1,200,819

22.63
0.00

22.63

Estimated
FYo1l

24

Budget
FY02

1,088,352

4,635

3,570

0

8,213

348,500
$1,453,270
$0

$1,453,270

22.71
0.00

22.71
Estimated
FYO2

12

10



Department: Streets Program Budget

Division: 514 Street Division
Program: 04 Administration

Services Provided & FYO02 Highlights

This program provides all budgeting, planning, management, custodial and administrative work for the other
programs of the Street Division. The Street Division also manages the St. Louis Works street improvements
program. Funding for personnel and related costs associated with St. Louis Works program are budgeted
through a separate appropriation. For FYO2 this program will continue to place emphasis on improving
response time of citizen requests.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 297,828 354,405 399,206
Supplies 2,842 2,725 2,725
Materials 0 0 0
Equipment 0 0 0
Contractual Services 26,651 8,960 9,320
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $327,321 $366,090 $411,251
Grant and Other Funds $0 $0 $0
Total Budget All Funds $327,321 $366,090 $411,251

Number of Full Time Positions

General Fund 8.0 8.0 8.0
Other 24.0 24.0 24.0
Total 32.0 32.0 32.0
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Department: Streets Division Budget

Division: 516 Refuse Division

Services Provided & FYO02 Highlights

The Refuse Division is responsible for collecting and disposing of the City's waste. The Refuse Division
coordinates efforts to reduce the amount of waste going to landfills, such as recycling, composting, and
waste reduction. The State of Missouri specifies a 40% reduction in landfill waste. The City to date

has reduced its waste stream by between 15-20% mostly as a result of its yard waste and BOAT (batteries,
oil, appliances, tires) collection programs. In FY98, a new municipal solid waste and yard-waste disposal
contract began, the contract resulted in a 28% reduction in cost for our disposal of solid waste. The FYO1
Capital Budget through a lease/purchase provided funding for 44 refuse trucks.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 5,879,678 6,351,394 6,772,566
Supplies 53,672 62,350 83,000
Materials 7,665 24,975 31,175
Equipment 8,262 13,700 41,400
Contractual Services 109,820 63,246 71,425
Fixed and Miscellaneous Charges 7,767,818 7,841,490 7,629,990
Total General Fund $13,826,915 $14,357,155 $14,629,556
Grant and Other Funds $183,539 $318,790 $389,000
Total Budget All Funds $14,010,454 $14,675,945 $15,018,556
Number of Full Time Positions

General Fund 162.0 164.0 164.0
Other 0.0 0.0 0.0
Total 162.0 164.0 164.0
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Department: Streets
Division: 516 Refuse Division
Program: 01 Administration

Services Provided & FYO02 Highlights

Program Budget

The Refuse Division Administration Section manages and supervises the collection and disposal of the City's
waste. It is also accountable for all division records pertaining to tons collected, citizen complaints,
personnel files and expenditures. This section also manages the City's recycling program. Current recycling
efforts include yard waste composting, educational programs, household hazardous waste program, a
Drop-Off Recycling Center and 27 firehouse drop-off recycling sites. The program also works with other City
departments to increase recycling by the City offices and promote use of recycled goods. In FYO2 this
program expects to divert over 6,000 tons of municipal waste from landfills with various recycling programs.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges
Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Service Description

Firehouse drop-off recycling -tons
Drop-off recycling center - tons
School Paper recycling project - tons
Curbside recycling - tons

O O oo

Actual
FYOO

463,835
9,583
340
3,906
83,607
150,621

$711,892
$183,539

$895,431

11.0
0.0

11.0

Actual
FYOO

2,174
931
487

1,028
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Budget
FYO1

512,341
11,325
1,150
7,400
50,250
166,490

$748,956
$318,790

$1,067,746

11.0
0.0

11.0

Estimated
FYo1l

2,500
1,100
525
900

Budget
FY02

548,510
12,250
1,250
9,400
52,425
172,990

$796,825

$389,000

$1,185,825

11.0
0.0

11.0

Estimated
FYO2

2,950
1,300

580
1,200



Department: Streets
Division: 516 Refuse Division
Program: 02 Refuse Collection

Services Provided & FYO02 Highlights

Program Budget

This program is responsible for the collection of household waste from all City residents. It also maintains
30,000 metal alley dumpsters and 21,000 plastic roll carts. The Refuse Division will continue to make
recommendations regarding the Waste Reduction Program and the curbside collection of recyclable.
Furthermore, the program will aim to increase recycling efforts at City buildings. In FYO2, this program will
continue to redesigned the collection routes to increase productivity and will work with the Aldermen to
replace refuse containers.

General Fund
Budget By Expenditure Category

Personal Services

Supplies

Materials

Equipment

Contractual Services

Fixed and Miscellaneous Charges

Total General Fund

Grant and Other Funds

Total Budget All Funds

Number of Full Time Positions

General Fund
Other

Total

Service Description

(0]
(0]

Refuse and Yard Waste collection - tons
Citizen Service Bureau (CSB) service requests

refuse collection service problems

Actual
FYOO

4,392,907
35,382
6,645
4,356
19,201
154,776

$4,613,267

$0

$4,613,267

126.0
0.0

126.0

Actual
FYOO

191,329

23,100
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Budget
FYO1

4,722,449
40,725
21,600

6,300

10,500

175,000
$4,976,574
$0

$4,976,574

128.0
0.0

128.0

Estimated
FYo1l

200,000

22,100

Budget
FY02

5,108,936
50,900
26,225
32,000
14,000

182,000
$5,414,061
$0

$5,414,061

128.0
0.0

128.0

Estimated
FYO2

200,000

20,000



Department: Streets Program Budget
Division: 516 Refuse Division
Program: 03 Bulky Item Collections

Services Provided & FYO02 Highlights

The monthly bulk refuse collection program collects approximately 8,800 tons of bulky items and handles an
additional 9,000 tons annually, this includes furniture and appliances. This service is a convenience for the
City's residents and improves the overall appearance of the City. This program also assists in the retrieval
and repair of old refuse containers. New type bulk collection trucks, purchased in FYO1 with capital funds,
should reduce return trips to the drop-off site and improve efficiency.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 914,579 999,503 988,857
Supplies 5,321 6,275 12,000
Materials 680 2,225 3,700
Equipment 0 0 0
Contractual Services 7,012 2,496 5,000
Fixed and Miscellaneous Charges 0 0 0
Total General Fund $927,592 $1,010,499 $1,009,557
Grant and Other Funds $0 $0 $0
Total Budget All Funds $927,592 $1,010,499 $1,009,557
Number of Full Time Positions
General Fund 21.0 21.0 21.0
Other 0.0 0.0 0.0
Total 21.0 21.0 21.0
Actual Estimated Estimated
Service Description FYOO FYo1l FY02
0 Bulky item pick-up - tons 8,822 8,600 8,600
0 Operation Brightside & other projects - tons 8,330 8,580 9,000
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Department: Streets Program Budget
516 Refuse Division

04 Disposal of Resident and Bulk Waste

Division:
Program:

Services Provided & FYO02 Highlights

This waste disposal program monitors the waste disposal contract for the City's two transfer stations. A long
term contract, at a lower price per ton for the disposal of both municipal solid waste and yard-waste from the
alley dumpsters began July 1, 1997. Due to the success of new clean-up efforts, such as Forestry's District
Debris program which in FY98 & FY99 increased the tonnage of trash removed from vacant lots and alleys,
the amount of refuse collected by other city departments for disposal decrease in FYOO & FYO1 and is
projected to be lower in FYO2. The Refuse Division will continue to develop more convenient recycling

options and improve service for City residents using the transfer station.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 108,357 117,101 126,263
Supplies 3,386 4,025 7,850
Materials 0 0 0
Equipment 0 0 0
Contractual Services 0 0 0
Fixed and Miscellaneous Charges 7,462,421 7,500,000 7,275,000
Total General Fund $7,574,164 $7,621,126 $7,409,113
Grant and Other Funds $0 $0 $0
Total Budget All Funds $7,574,164 $7,621,126 $7,409,113
Number of Full Time Positions
General Fund 4.0 4.0 4.0
Other 0.0 0.0 0.0
Total 4.0 4.0 4.0
Actual Estimated Estimated
Service Description FYOO FYo1l FYO2
o0 Collected by other City departments - tons 23,831 19,900 19,000
o Disposal of solid waste & yard waste - tons 208,381 210,000 205,000
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Department: Streets Division Budget

Division: 520 Port Administration Division

Services Provided & FYO02 Highlights

The Port Authority of the City of St. Louis manages all phases of harbor and wharf operations including the
enforcement of regulations. The Port Authority receives most of its revenue through leases of property on

the riverfront. As in previous years, the budget includes a payment of $125,000 to the City's General Fund for
wharf cleaning services conducted by the Street Department. In FYO2, the Port Authority budget will include
a $1.2 mil. payment to SLDC for administrative and economic development efforts, $1.4 mil. in debt service
on a loan related to housing development on Laclede's Landing, $600,000 as a second installment on the
Admiral gaming boat relocation debt and funds for miscellaneous administrative and minor construction

projects.

Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1l FYO2
Personal Services 0 0 0
Supplies 0 0 0
Materials 0 0 0
Equipment 0 0 0
Contractual Services 214,865 174,500 247,000
Fixed and Miscellaneous Charges 1,876,369 2,995,500 3,480,000
Debt Service Charges 0 0 0
Port Authority Fund $2,091,234 $3,170,000 $3,727,000
Number of Full Time Positions
Total 0.0 0.0 0.0
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DEPARTMENT OF PUBLIC SAFETY
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DEPARTMENT OF PUBLIC SAFETY

Director of

Public Safety Administration
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PUBLIC SAFETY

Actual Budget
Budget By Division FYOO FYO1
610 Director of Public Safety 368,540 567,181
611 Fire Department 43,344,989 42,934,567
612 Firefighter's Retirement System 5,355,100 5,752,566
615 Air Pollution Control 300,597 315,426
616 Excise Commissioner 253,500 278,787
620 Building Commissioner 8,002,332 8,576,998
622 Neighborhood Stabilization 1,979,212 2,200,507
625 Emergency Management Agency 267,678 300,516
631 City Jail 35,833 0
632 Corrections 18,595,818 19,034,514
633 City Justice Center 0 0
650 Police Department 114,366,333 118,303,537
651 Police Retirement System 249,394 245,478

Total General Fund

Grant and Other Funds

Total Department All Funds

Budget
FY02

572,340
44,585,957
6,009,078
313,122
304,285
8,683,675
2,180,994
323,072

0
15,279,264
5,211,049
123,377,796
258,859

$193,119,326

$8,053,678

$198,510,077

$13,676,812

$207,099,491

$16,305,805

$201,173,004

$212,186,889

$223,405,296

Actual Budget Budget
Personnel By Division FY0O0 FYo1 FY02
610 Director of Public Safety 6.0 10.0 10.0
611 Fire Department 831.0 830.0 830.0
612 Firefighter's Retirement System 0.0 0.0 0.0
615 Air Pollution Control 6.0 5.9 6.4
616 Excise Commissioner 6.0 6.0 6.0
620 Building Commissioner 199.0 196.0 185.0
622 Neighborhood Stabilization 48.0 48.0 48.0
625 Emergency Management Agency 5.0 6.0 6.0
631 City Jail 0.0 0.0 0.0
632 Corrections 353.0 347.0 290.0
633 City Justice Center 0.0 0.0 53.0
650 Police Department (Uniformed) 1,674.0 1,517.0 1,445.0
650 Police Department (Civilian) 671.0 575.0 568.0
651 Police Retirement System 0.0 0.0 0.0
Total General Fund 3,799.0 3,540.9 3,447.4
Grant and Other Funds 73.0 39.2 50.6
Total Department All Funds 3,872.0 3,580.0 3,498.0
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PUBLIC SAFETY

PUBLIC SAFETY

1985 207.1
3,882 193.1
3,8M0\
160.4
3541 | —u]
=
3,447
FY 98 FY 99 FY 00 FY 01b FY 02b

1 Genera Fund Expenditures - million —— Full Time Employees

Major Goals and Highlights

o Provide for final transition plans and

expenses in anticipation of completion

of new City Justice Center

0 Host the annual Landlord's Conference and
co-sponsor the City's National Night Out

campaign

0 Replace 4 radio base stations and rebuild
the radio communications infrastructure

o Improve the enforcement of Fire Codes through
the more timely processing of violations and

complaints

o Continue to give special attention to local, state,
& federal hazardous materials guidelines
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o Investigate 150 complaints,
issue 250 permits, and inspect
1,200 plants

0 Upgrade Emergency
Management Training of
all City Departments

o0 Provide monthly in-service
training for the Hazardous
Materials teams

o Provide training for three
police recruit classes

o Adopt new QEI state
mandated elevator inspection
program



PUBLIC SAFETY

SPUBLIC SAFETY

0.3%

Police
59.6%

Fire Dept.
21.5%

0.1%
Department General Fund Budget = $207.1 million

Excise 0.1%

Fire Retirement 2.8%
Air Pollution 0.2%

Building 4.2%

Neighborhood
Stabilization 1.1%

CEMA 0.1%
Corrections 9.5%

City Justice Center
2.5%

Police Retirement

Investigate all liquor law violations and complaints
within 72 hours

Conduct undercover investigations at various
locations to combat underage drinking

Establish a master Contractor process permitting
a private contractor to do multiple abatement jobs
without requiring individual contracts for each
location.

Utilize new software to improve coordination &
communication among operating sections

Provide lead abatement services to 100 locations

via private contractors and the direct intervention
of the Building Division Lead Abatement
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[o]

Scan all zoning hearing files
for more efficient storage and
future reference

Reduce the time it takes to
docket cases for court
action

Implement a new application
to support 911 call taking,
dispatch, police reporting &
records management

Develop block by block
inspection procedures in
concert with building
inspections




Department: Public Safety Division Budget
Division: 610 Director of Public Safety

Services Provided & FYO2 Highlights

The Director of Public Safety oversees operation of the public safety divisions, including the Building
Division, Division of Corrections, Air Pollution Control, Excise Division, Fire Department, City

Emergency Management Agency and Neighborhood Stabilization Program. The Director of Public

Safety has been overseeing preparations for the opening of the newly constructed City Justice Center and
will continue to do so and the opening of the facility is planned for late this fiscal year. In FYO2, once the
new City Justice Center is opened, the Director of Public Safety will oversee the activities of the Correctional
staff and continue to enforce the provisions of the nuisance ordinance.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO FYyo1i FY02
Personal Services 307,324 498,445 556,090
Supplies 3,460 6,800 3,000
Materials 0 0 0
Equipment 0 0 0
Contractual Services 23,155 21,936 8,250
Fixed and Miscellaneous Charges 34,601 40,000 5,000
Total General Fund $368,540 $567,181 $572,340
Grant and Other Funds $0 $0 $0
Total Budget All Funds $368,540 $567,181 $572,340

Number of Full Time Positions

General Fund 6.0 10.0 10.0
Other 0.0 0.0 0.0
Total 6.0 10.0 10.0
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Department: Public Safety Division Budget

Division: 611 Fire Department

Services Provided & FYO2 Highlights

The St. Louis Fire Department is charged with providing fire, rescue, and emergency medical services for the
protection of life, property, commerce, and the environment in the City of St. Louis. The Fire Department
employs 631 uniformed fire suppression personnel and 135 emergency medical personnel. These personnel
are stationed at 30 engine houses, the Fire Department Shop, the Fire Department Headquarters, and the
Bureau of Emergency Medical Services administrative offices. Additionally, 58 fire suppression personnel are
stationed at Lambert International Airport. 64 civilian employees, including 32 dispatchers, also occupy
positions at Headquarters and EMS offices. During FY02, the Fire Department will continue the renovations
of its engine houses. 15 of the houses will receive major renovations, while the other 15 will receive minor
ones. The renovations are being funded by the 1998 Public Safety Bond Issue. The Bond Issue funds are
also being in FY02 to replace two heavy rescue squads and various support vehicles. Programs being
expanded this fiscal year include CPR training, the RUOK program, smoke and carbon monoxide detector

programs, Safe House, and other fire prevention programs.

General Fund Actual Budget Budget
Budget By Expenditure Category FYOO Fyo1i FYo2
Personal Services 41,652,852 41,186,087 42,852,388
Supplies 1,093,454 1,116,860 1,103,404
Materials 13,032 18,000 18,000
Equipment 78,651 103,500 81,500
Contractual Services 478,823 491,420 505,965
Fixed and Miscellaneous Charges 28,177 18,700 24,700
Total General Fund $43,344,989 $42,934,567 $44,585,957
Grant and Other Funds $6,865 $0 $0
Riverfront Gaming Fund $0 $25,000 $25,000
Total Budget All Funds $43,351,854 $42,959,567 $44,610,957
Number of Full Time Positions

General Fund 831.0 830.0 830.0
Other 0.0 0.0 0.0
Total 831.0 830.0 830.0
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Department: Public Safety Program Budget

Division: 611 Fire Department
Program: 01 Fire Prevention Bureau

Services Provided & FYO2 Highlights

The Bureau of Fire Prevention has three major divisions; code enforcement, fire investigation, and public
education. The code enforcement division is responsible for enforcing provisions of the Fire Prevention

Code, two Carbon Monoxide detector ordinances, the smoke detector ordinance, and the hazardous material
ordinance. Additionally, the code enforcement division reviews architectural, suppression, detection, alarm
system, and special event plans; attends preliminary code analysis meetings; and conducts numerous phone
consultations throughout the day on various issues related to fire prevention. The fire investigation division
investigates the cause and origin of all fires that can not be determined by the Suppression Bureau. The
Chief Investigator reports the findings and makes recommendations to the Fire Marshal. The public education
division develops and distributes fire prevention literature, manages the smoke detector 